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MID REGIONAL SEMINAR ON AERODROME CERTIFICATION
AND SAFETY OF AERODROME OPERATIONS
(Cairo, Egypt, 01 — 04 March 2010)

EXECUTIVE SUMMARY

1. INTRODUCTION

1.1 Annex 14, Volume | contains provisions relating to the requirements for States to
certify their aerodromes. This has been difficult for some States to achieve in the MID Region.
Lack of knowledge about certification requirements, the organizational and staffing arrangements
necessary for the aviation regulatory authority, how to apply the requirements to an existing
aerodrome operations and lack of knowledge regarding safety management systems, particularly
when there is no clear separation between the Aerodrome Regulatory entity and the service
provider (Aerodrome operator) where potentials behind low level of implementation of
certification of aerodromes in the MID Region.

1.2 Recognizing the importance of aerodrome certification a Special Implementation
project Seminar was conducted under the auspices of the ICAO Middle East Regional Office and
the support of the AGA Section, ICAO - HQ, and was held at the ICAO MID Regional Office,
Cairo from 01 to 04 March 2010.

13 The objectives of the seminar were aimed at providing an opportunity for the
participants to update their knowledge and capability and to discuss, exchange views and to foster
regional cooperation on aerodrome certification and safety of aerodrome operations by means of
creating awareness and sharing of experience among the States in the region on aerodrome safety
regulatory system; highlighting ICAO Safety Objectives and the requirement for aerodrome
operators to implement Safety Management System.

14 To assess the status of implementation of Annex 14 Volume | requirements a
pre-seminar questionnaire developed by MID Regional Office was circulated to all MID States.
Feed-back provided by five States was an opportunity for Speakers and Participants to discuss the
difficulties encountered during the full implementation and further; to develop recommended
measures to improve the level and effectiveness of implementation of ICAQ requirements.

2. SEMINAR PROGRAMME, ICAO SECRETARIAT AND OPENING

2.1 The seminar was attended by 47 participants from 6 States. The List of
Participants is included at Attachment A to this Executive Summary.

2.2 At the beginning of the seminar, participants were provided with a CD
containing the seminar detailed work programme and all presentations.

2.3 The four-day Seminar was covered by presentations, open discussions,
guestions and answers, in addition of a workshop on the last day during which, the participants
were divided into two groups each was assigned with a study case. In a teamwork environment,
participants shared their knowledge and experience and actively demonstrated the study cases.



24 Mr. Jehad Faqir Deputy Director of ICAO Middle East Regional Office in
Cairo opened the seminar. Mr. Wang, Yong Chief Aerodromes, ICAO-HQ and Mrs. Nawal
Abdel Hady, Regional Officer, Aerodromes and Ground Aids, ICAO MID Regional Office
represented the ICAO Secretariat.

25 In his address, Mr. Jehad Fagir welcomed the participants to the seminar and to
Cairo. He called on the participants to contribute actively to the seminar in an environment of
cooperation and to exchange ideas, experiences and information that would foster the effective
implementation of certification of aerodromes and safety management of aerodrome operations.
He also urged the participants to use the seminar as an excellent opportunity for establishing
networking for mutual benefit and consultations. On behalf of the ICAO Regional Office,
RO/AGA welcomed the participants and thanked ICAO Headquarter for supporting the MID
States.

3. SUMMARY OF DISCUSSIONS

3.1 The ICAO Secretariat, in presenting the topic on ICAO Safety Initiatives -
Introduction and Requirements emphasized the need for States’ commitments to safety as
enshrined in the various Articles of the Convention on International Civil Aviation. The
various elements of the ICAO Safety Oversight Assessment Programme and its successor, the
ICAO Universal Safety Oversight Audit Programme and its approved expansion to Annex 14,
were highlighted. The participants were briefed on the objectives of Aerodrome Certification,
the tools and the various ICAO provisions including the Annexes, Manuals and guidance
materials pertaining to aerodromes.

3.2 Recognizing that the methods of ownership, operation and surveillance
of aerodromes differ among States, the worldwide growing trend toward *“Aerodrome
Liberalizations” would require an effective and transparent means of ensuring
compliance with applicable specifications through a separate safety oversight State’
entity with a well-defined safety oversight mechanism supported by appropriate
legislation to be able to carry out the function of safety regulation of aerodromes.
Participants were introduced to the ICAO Guidance material contained at Doc 9774 —
Manual on Certification of Aerodromes, and started with legislative pre-requisites for
the introduction of regulatory system required for certification of aerodromes.

3.3 Participants were apprised of a model legislations and regulations and
gab analysis was recommended to insure existence of provisions and regulations that
would enable the effective certification of aerodromes, continued surveillance, self-
audits and inspections, as well as regulating cases of non-compliance and application of
enforcement.

3.4 Presentation on procedures of certification of aerodromes was provided
and was followed by an explanation on the main components of an Aerodrome Manual.

3.5 The ICAO Secretariat in presenting the topics on “Exemptions’ and the
“Use of Aeronautical Studies in Annex 14, Volume I” emphasized that aeronautical
study should be carried out only for deviations permitted by ICAO Annex 14, Volume
I. In presenting the subject on “Aeronautical Studies”, the speakers shared their
experiences on evaluation, safety factors, and responsibilities.



3.6 Guest speakers from Saudi Arabia, Jordan, and Egypt gave an overview and
shared their experience including challenges faced in the implementation of certification of
aerodromes and safety management system for aerodrome operations in their respective States.

3.7 The participants were apprised of the summary of the pre-seminar
guestionnaire as contained at Attachment B to this Executive Summary which summarized the
feedback received from five States that represents less than 40% of MID States which can’t be
used to indicate status of implementation of ICAO requirement in the MID Region. However, it
indicated that the five States have achieved a good progress in developing the basic documents
for certification of aerodromes while the assessment of the content of aerodrome manuals and
granting certificates for number of aerodromes open for international operations is not
progressing well .States are having difficulties caused by several reasons which are summarized
below:

a)  State’ legislative provisions Perquisites for certification of aerodromes
were not sufficient to fully, implement its procedures in a timely manner.
(such as provisions that enable the delegation of specific authorities to
aerodrome inspectors and allow them free access to aerodrome facilities,
enforcement for non compliances, use of aeronautical studies and
exemptions, etc..);

b)  non-existences of clear separation between State aerodrome regulatory
entity and the provision of aerodrome operators (conflict of interest) in
number of MID States;

c) lack of human resources necessary to carry out effectively the assessment
procedures before granting certificates and for the continuous monitoring
of aerodrome safety oversight wide scope activities; and

d) need for ICAO guidance material on aerodrome operations services
processes and procedures for both regulatory and aerodrome operator staff.

3.8 Participants were briefed on new document on Procedures for Air Navigation
for Aerodrome and Ground Aids (PANS/AGA) which is under development by ICAO and
would be published by 2013, the need to expedite the issue of the new document to supplement
the implementation of Aerodrome Operations SARPs was highly recommended by the
participants.

3.9 Presentations on State self-audit activities for aerodrome operations, inspection
requirements and post audit activities were of interest to all participants.

3.10 Participants were presented with several case studies and examples and were
provided with two exercises in a form of one-day workshop. Participants were encouraged to
team work, share experiences, and consider the steps necessary to expedite the implementation
of certification of aerodromes and to introduce safety management of aerodrome operations
within their respective States.



4, SEMINAR RECOMMENDATIONS AND CLOSING

4.1 The Participants developed a set of 7 (seven) key recommendations to be
considered by States who have not yet implemented aerodrome certification and safety
management of aerodrome operations in order to effectively expedite implementation within
the MID Region, in addition to a request for ICAO to expedite the development and issuance of
PANS/AGA as shown at Attachment C to this Executive Summary.

4.2 The administrative and logistic support given through the approved special
implementation project was deeply appreciated by all participants. The States active
participation in discussions was one of the key ingredients for the success of this event. The
support provided by ICAO Chief Aerodromes and Ground Aids enriched the seminar activities
and provided the participants with the ongoing development in the area of aerodromes. An
evaluation of the seminar as expressed by Participants is contained at Attachment D to this
Executive Summary.

-END -
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International Civil Aviation Organization

Aerodrome Certification and Safety of Aerodrome Operations
Seminar (CADS)

(Cairo, 01 to 04 March 2010)

LIST OF PARTICIPANTS

04 March 2010

NAME

TITLE & ADDRESS

STATES

BAHRAIN
Mr. Fouad Farooq Mohammed

Head of Airport Services

Civil Aviation Affairs

Bahrain International Airport
P.O. Box 586

KINGDOM OF BAHRAIN

Tel: (973) 17 329 142/9176
Mobile: (973) 3609 0066

Email: fmohammed@caa.gov.bh

Mrs. Nahed Bahman

Head Safety and Occupational Health
Civil Aviation Affairs

Bahrain International Airport

P.O. Box 586

KINGDOM OF BAHRAIN

Fax:  (973) 17329103

Tel:  (973) 17329937

Email: nbahman@caa.gov.bh

EGYPT
Mr. Abdel Rahman Mahmoud Zal at

Safety Officer

Nasr City

Cairo-Egypt

Mobile: 010-9604115

Email: hoodhood2010@hotmail.com

Mrs. Affaf Abdel Messieh Ghabbour

G.M. Customer Services

Egyptian Airports Company

Cairo Airport Road

Next to Civil Aviation Authority Building
Cairo- EGYPT

Mobile: 012-478 7051

Email: affaf.ghabour-air@eac-airports.com
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NAME

TITLE & ADDRESS

Mr. Adel Shaaban Meaowd

Manager of Survey & Geosurvey Department

Egyptian Airports Company

Cairo Airport Road

Next to Civil Aviation Authority Building

Cairo- EGYPT

Fax:  (202) 2270 6698

Tel:  (202) 2268 3247

Mobile: 012-731 9509

Email: adel _smal962@windowslive.com
adel .shaaban@eac-airports.com

Mr. Ahmed Arafa Abdel Aziz

Manager of Aerodrome Standard Dept.
Ministry of Civil Aviation

Egyptian Civil Aviation Authority
Cairo Airport Road

Cairo- EGYPT

Fax:  (202) 2268 8332

Tel:  (202) 2268 1347

Mobile: 012-730 1279

Email: eng_arafal@yahoo.com

Mr. Ahmed Helmy Mohamed Gharib

Safety Manager

Cairo Airport International

Ciaro 11776

Cairo- EGYPT

Fax:  (202) 22655171

Tel:  (202) 2265 5499

Mobile: 010- 2522779

Email: ahmed.helmy@cairo-airport.com

Mr. Alaa El Said Ahmad

Civil Engineer

Cairo Airport Company
Cairo 11776

Cairo- EGYPT
Mobile: 010-3413633

Mr. Atef Safa Aly Barakat

Manager of Airport Certification Department
Ministry of Civil Aviation

Egyptian Civil Aviation Authority

Cairo Airport Road

Cairo- EGYPT

Fax:  (202) 2268 8332

Te:  (202) 2268 1347

Mobile: 012-020 6179

Email: atefbarakat20000@yahoo.com




NAME

TITLE & ADDRESS

Mr. Ali Ziadaa

Electrical Engineer

Cairo Airport Company

Cairo 11776

Cairo- EGYPT

Tel:  (202) 2265 3347/2265 3374
Email: alaa83@yahoo.com

Mr. Ayman Lotfy EI Naggar

ATC

Cairo Airport Company

Cairo 11776

Cairo- EGYPT

Fax:  (202) 22655171

Tel:  (202) 2265 5499

Mobile: 010-2522782

Email: ayman.elnaggar @cairo-airport.com

Mrs. Dalia Abdel Ghafar

Airport Inspector

Egyptian Civil Aviation Authority
Cairo Airport-Village Road
Cairo-EGYPT

Fax:  (202) 2268 8332

Tel:  (202) 2250 3848

Mobile: 010-5654962

Email: dalialove23@yahoo.com

Mrs. Doaa Abdel Ghafar

Operation Specialist

Egyptian Airports Co.

Airports Road

Cairo-Egypt

Fax:  (202) 2267 8875

Tel:  (202) 2269 0325

Mobile: 012-7412899

Email: dodoitay20@hotmail.com

Mrs. Enas Anwar Helmy

Safety Officer

Egyptian Airports Co.

Airports Road

Cairo-Egypt

Fax:  (202) 2273 9416

Mobile: 011-4778333

Email: enasanwar@hotmail.com




NAME

TITLE & ADDRESS

Dr. Eng. Mohamed Abdel Hakim Galal

G.M. of Planning and Design of Airports
Dept., Technical Sector

Egyptian Airports Company, EAC

Cairo Airport Road,

EAC Building

Cairo- EGYPT

Fax:  (202) 2270 6698

Tel:  (202) 2268 3247

Mobile: 019-4109542

Email: dr. mahgalal @yahoo.com

Eng. Mona Sabry Aly

Quality Internal Auditor

National Air Navigation Services Co.
NANSC

Cairo- EGYPT

Fax:  (202) 2267 1053

Mobile: 010-6600538

Email: quality.nansc@gmail.com

Mr. Hamdy Abdel Naby Mohamed Eid

General Director of Aerodromes Certification

Egyptian Airports Co.

Airport Road

Cairo- EGYPT

Fax:  (202) 2269 0325

Te:  (202) 2267 8875

Mobile: 010-6013044

Email: hamdy.eid@eac.airports.com
hamdyeid@hotmail.com

Mr. Hamed Salah El Deen Elsisy

Head of Inspection Department
Ministry of Civil Aviation
Egyptian Civil Aviation Authority
Cairo Airport Road

Cairo- EGYPT

Fax:  (202) 2268 8332

Te:  (202) 2268 1347

Mobile: 010-152 0879

Email: hamed-elsisy@yahoo.com

Ms. Heba M ostafa M ohamed

Supervisor AlS Unit

Ministry of Civil Aviation Complex
Cairo Airport Road

Cairo- EGYPT

Fax:  (202) 2268 5420

Tel:  (202) 2417 5389

Mobile: 014-722 2395

Email: heba.mostafal@hotmail.com
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NAME

TITLE & ADDRESS

Mr. Hesham Hamdy Ragab Al Nahrawy

Operations Centers Manager
Egyptian Civil Aviation Authority
Cairo Airport Road

Cairo - Egypt

Fax: (202)

Tel:  (202) 2410 2270

Mobile: 012-3348081

Email: nahraway@hotmail.com

Mr. Kamel Mohamed M. Mourad

Senior ATC Inspector

Egyptian Civil Aviation Authority
Cairo International Airport Road
Cairo- EGYPT

Fax:  (202) 2267 8537

Te:  (202) 2267 8537

Mobile: 014- 6539623

Email: kamelm.mourad@yahoo.com

Mr. Mahmoud Ahmed Mahmoud Aly Rehan

Assistant, Vice Chairman for Operaiton
Cairo Airport

Cairo- EGYPT

Fax:  (202) 2265 4621

Tel:  (202) 2265 4611

Mobile: 016-6625186

Email: m-cairoairport@yahoo.com

Mr. Mahmoud El Sayed Sharaf El Din

Aerodrome Inspector

Ministry of Civil Aviation

Egyptian Civil Aviation Authority
Cairo Airport Road

Cairo- EGYPT

Fax:  (202) 2268 8332

Te:  (202) 2268 1347

Mobile: 0105776454

Email: m.sharafa deen@hotmail.com

Mr. Mahmoud M. El Ashmawy

Genera Manager ANS Facilities

Ministry of Civil Aviation

Cairo Airport Road

Cairo- EGYPT

Fax:  (202) 22268 332

Tel:  (202) 2268 1347

Mobile: 010-3324210

Email: engmahd@hotmail.com
mahdspd@yahoo.com




NAME

TITLE & ADDRESS

Mrs. Manar M ostafa M ohamed

Aerodromes Inspector

Egyptian Civil Aviation Authority
Cairo Airport-Village Road
Cairo-EGYPT

Fax:  (202) 2268 8332

Tel:  (202) 2268 1347

Mobile: 012-8089246

Email: manooora85@yahoo.com

Mr. Mohamed Abdel Baky El Sayed

Mechanical Engineer-Aerodromes Inspector
Egyptian Civil Aviation Authority

Cairo Airport-Village Road

Cairo-EGYPT

Te:  (202) 224 6156

Mobile: 010-2094066

Email: eng.mohamedabdel baki @yahoo.com

Mr. Mohamed Nazmy

C.0.0.Assistant

Cairo Airport Company

Cairo 11776

Cairo- EGYPT

Fax: (202) 22655171

Td: (202) 2265 5499

Mobile: 012-3367706/016-5506790
Email: mohamed_nazmy@hotmail.com

Mr. Nagi El Sayed El Badry

General Director of DASS
Ministry of Civil Aviation
Egyptian Civil Aviation Authority
Cairo Airport Road

Cairo- EGYPT

Fax:  (202) 2268 8332

Te:  (202) 2268 1347

Mobile: 010-164 9632

Email: nagyfire@hotmail.com

Ms. Nagwa Abdalla Sheta

General Director of Aerodrome Standard
(DASS)

Ministry of Civil Aviation

Egyptian Civil Aviation Authority

Cairo Airport Road

Cairo- EGYPT

Fax:  (202) 2268 8332

Tel:  (202) 2268 1347

Mobile: 010-5158749

Email: manooora85@yahoo.com
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TITLE & ADDRESS

Mrs. Nour El Hoda Mahmoud Mohamed

Aerodrome Design Department
Ministry of Civil Aviation
Egyptian Civil Aviation Authority
Cairo Airport Road

Cairo- EGYPT

Fax:  (202) 2268 8332

Tel:  (202) 2205 2684

Mobile: 011-2620193

Email: nouremm@yahoo.com

Mrs. Rasha Samir Seif

Civil Engineer

Cairo Airport Company
Caro-EGYPT

Tel:  (202) 2265 3106

Mobile: 010-8950123

Email: eng_rashaseif @hotmail.com

Mr. Sdah El Din Mohamed El Saadany

General manager, Operation Technical
Bureau

Cairo Airport Company

Cairo 11776

Cairo- EGYPT

Fax:  (202) 2633 2552

Tel:  (202) 2265 5273

Mobile: 010-252 2780

Email: salahelsaadany@hotamail.com

Mr. Said M. Jouban

Senior ANS Inspector

Ministry of Civil Aviation
Cairo Airport Road

Cairo - EGYPT

Fax:  (202) 2226 8332

Tel:  (202) 2268 1347
Mobile: 011-333 4138

Email: saidjouban@yahoo.com

IRAQ
Mr. Naser Hussein Alwan Sabti

Chief Senior Air Traffic Controller/Airport

Cert. Director

Iragi Civil Aviation Authority
Baghdad International Airport
Baghdad - IRAQ

Mobile: (964) 7704213680

Email: nalwan_alsabti @yahoo.com




NAME

TITLE & ADDRESS

Mrs. Nidaa Mgjid Mohammed Amin

Engineer/Loca Aiports

Iragi Civil Aviation Authority
Baghdad International Airport
Baghdad - IRAQ

Mobile: (964) 7901441273
Email: nidaa_amin@yahoo.com

Mr. Sabah Shihab Ahmed Asood

Flight Safety Engineer

Iragi Civil Aviation Authority
Baghdad International Airport
Baghdad - IRAQ

Mobile: (964) 7702286995

Email: sabahaswad54@yahoo.com

ISLAMIC REPUBLIC OF IRAN
Mr. Kamran Akhavan Attari

Head of Airport Safety Procedure Office
Tehran Mehrabad International Airport
Iran Airports Company

P.O.Box 13878-35183

Tehran - ISLAMIC REPUBLIC OF IRAN
Fax:  (98) 21-44665879

Tel:  (98) 21-61022990

Mobile: (98) 912-2683768

Email: cam_kam@yahoo.com

JORDAN
Mr. Saleh Al. Amoush

Direcotr of Airports Safety and Standards
Civil Aviation Regulatory Commission
(CARC)

P.O.Box 7547

Amman 11110 - JORDAN

Fax:  (962-6) 489 7483

Tel:  (962-6) 489 7483

Mobile: (962) 777 934 030

Email: dairstand@carc.gov.jo

SAUDI ARABIA
Mr. Abdulrahman A. Albaawi

General Manager, Safety & Quality
Assurance & Fire & Rescue Services
King Fahd International Airport
KINGDOM OF SAUDI ARABIA
P.O.Box 3477

Dammam 31471

Fax:  (966-3) 883 2406

Tel:  (966-3) 883 2404

Email: albaawi0l@yahoo.com




NAME

TITLE & ADDRESS

Eng. Adel Hassan Ramlawi

Airports Engineering Expert

General Authority of Civil Aviation

P.O.Box 1165

Jeddah 21431 -

KINGDOM OF SAUDI ARABIA

Fax:  (966-2) 640 5170

Tel:  (966-2) 640 5000 Ext. 4490

Mobile: (966) 50 3753076

Email: ramlawy@hotmail.com
icaotcmsa@zgjil.net

Mr. Ashraf Ahmed Abu-Eshey

Airport Standards & Safety Inspector Safety
& Economic Regulation

General Authority of Civil Aviation
P.O.Box 6907

Jeddah 21452 —

KINGDOM OF SAUDI ARABIA

Tel:  (966) 6855309

Mobile: (966) 0506618002

Email: locar77@hotmail.com

Eng. Jamal H. Nawawi

Chief of Quality Assurance Section Safety &
Qualtiy Assurance Dept.

General Authority of Civil Aviation

P.O. Box 13648

Makkah —

KINGDOM OF SAUDI ARABIA

Tel: 6405000 Ext. 2310

Mobile: 0551827779

Email: j_nawawi @hotmail.com

Mr. Khaled A. Al Enad

Safety Analyst

King Khaed Internationa Airport
KINGDOM OF SAUDI ARABIA
Fax: 2211337

Te: 2211914

Mobile: 0505403247

Email: alenadko2@yahoo.com

Mr. Matoug A. Al-Johani

Aerodrome Safety Inspector
General Authority of Saudi Arabia
P.O.Box 6326

Jeddah 21442 -

KINGDOM OF SAUDI ARABIA
Fax:  (66-2) 6855507

Te:  (966-2) 6855778

Mobile: 0503531531

Email: whitecrown99@yahoo.com
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NAME TITLE & ADDRESS

Mr. Saad Abdullah Dawas Flight Inspection Specialist & ANS Safety
Inspector

General Authority of Civil Aviation
KINGDOM OF SAUDI ARABIA

Fax:  (966) 2685 5506

Tel:  (966) 2685 5399

Mobile: (966) 505602861

Email: saadbndwass@yahoo.com

Mr. Ital Y. Jamjoom Airport Mechanical Engineer
Genera Authority of Civil Aviation
P.O.Box 15441

Jeddah 21444 —

KINGDOM OF SAUDI ARABIA
Tel:  (966) 2685 5493

Mobile: (966) 556 696 660

Email: t_jamjom@otmail.com

Mr. Turki Moslah Al Aufi Chief Quality Assurance Dept.
General Authority of Civil Aviation
King Abdulaziz Int'l Airport
P.O.Box 6326
Jeddah 21442 —
KINGDOM OF SAUDI ARABIA
Tel: 685 4730/685 1374
Mobile: (966) 591 232 261
Email: talaufi@gaca.gov.sa

talaufi @yahoo.com

ICAO

Mr. Yong Wang Chief, Aerodromes Section
ANB/ICAO Headquarters

999 University Street

Montreal, Quebec, Canada

H3C 5H7

Fax:  +1514-954-6077

Tel:  +1514-954-8219 ext. 6330
Email: yongwang@icao.int

Mr. Jehad Faqir Deputy Regional Director

ICAO Middle East Office

Cairo-EGYPT

Fax:  (20-2) 2267 4843

Tel:  (20-2) 22674840/1/4/5 ext. 116

Email: icaomid@cairo.icao.int
jfagir@cairo.icao.int
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NAME

TITLE & ADDRESS

Mrs. Nawal A. Hady

Regional Officer, Aerodromes, Air Routes
and Ground AID (AGA)
ICAO Middle East Office
Cairo-EGYPT
Fax: (20-2) 2267 4843
Td: (20-2) 22674840/1/4/5 ext. 102
Mobile: 010-1350067
Email: icaomid@cairo.icao.int
nahady @cairo.icao.int

-END -
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ICAO MID/SIP 2010 SEMINAR ON AERODROME CERTIFICATION
AND SAFETY OF AERODROME OPERATIONS
(Cairo, 01 — 04 March 2010)

ATTACHMENT B

PRE-SEMINAR QUESTIONNAIRE FEED-BACK

STATES

Requirement

:IMPLEMENTATION OF
AERODROME CERTIFICATION:

. Hasthe State promul gated aerodrome

| egislation/regul ations? yes yes yes yes yes
. Hasthe State developed and promul gated
specific regulations to enable the
yes yes yes yes yes

implementation of the provisions of
Annex 14 and its future amendments?

. Does the State require aerodromes to be
certified? Isthere a criterion for yes yes yes yes yes
aerodrome certification in the State?
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STATES

Requirement

4. Provide the number of aerodromes and One 14 Five Three
heliportsin your State used for Stae | State State State
commercia purposes (open for owne owne owned Four State
, : : owned
International operations and Domestic joperat | d& dand /opera owned/opera
operations), State and or private owned. eg b 2 opera ted by ted by
ar);t Privat ted separa Separate
sepe e &one te entities
entit (BOT priva entitie
y ) te s
5. Inrelation to aerodromes, how are the No
: S - Clear Clear
State’ s responsibilities and the provision | separat - clear ara aration
of services organized within the State’s ion | P separ Ep SEp
DAY ation ! tion
civil aviation system? ation

6. Doesthe State primary aviation
legislation establish clear delegation of
authority to the Minister, to the Director no yes yes yes yes
Genera of Civil Aviation (DGCA), to
aerodrome inspectors?

7. Hasthe State established an Aerodrome
Standards and Safety entity vested with
implementation of certification of yes yes yes yes yes
aerodrome, aerodrome continuous safety
oversight responsibilities?

8. Isthere adistinct separation between the
regulatory body and aerodrome
owners/operators, particularly where the yes yes no yes yes
functions of aregulatory body and service
provider are vested within the CAA?
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ATTACHMENT B

Requirement

STATES

9. Doesthe State primary aviation
legislation provide for authority of access
to aerodromes, and operators’ facilitiesin
order to enable inspections, safety audits
and surveillance activities?

yes

Yes

Yyes

yes

yes

10.Does the primary aviation legislation
provide for the enforcement of the
aerodrome regulations and associated
specifications, operating requirements and
services?

no

yes
partial

yes

yes

yes

11.Has the State established officia
Aerodrome inspectorate staff credentials?

no

yes

Yes

yes

yes

12.Does your Administration have accessto
all relevant regulatory and guidance
documents by ICAO (e.g. ICAO Annex
14 including Amendment 10, Doc 9774
and Doc 9859)? And, are these
documents up to date?

yes

yes

yes

yes

yes

13.Isthere aregulatory requirement for
certified aerodromes to have a safety
management system (SMS) in operation?
If not, isthere a plan to introduce the
requirement? If so, when will it be
introduced?

yes

yes
impl.
in
pogres

yes

yes

yes
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STATES

Requirement

14.Do the regulations provide for:
a. restricting, suspending or revoking of no yes yes yes yes
an aerodrome certificate
b. environmenta considerations no yes yes yes

15.Are there differences between the
Standards and Recommended Practices
contained in Annex 14 and the State’'s
national regulations and practices? If yes, no no no yes No answer
have it been notified to ICAO and
published in the State AIP.

16.1s the State’ s aerodrome certification

process.

a. developed and fully implemented? List Yes KAIA KKIA,
names of certified aerodromesin your for KFIA,PMEA
State. King

no Hussei
nint’l
AD
Queen
Alia

b. developed, but only partly Shar Amma
implemented? If so, when will full m El n
implementation be achieved? Give Sh,, All Marka
status for each international aerodrome Hurg Int'l
inyour State. da AD

c. being developed? Have interim Rest
certificates been granted, pending Bahrai of
finalization of a certification process?If | nint. | ADs
so, when will implementation of the AD in

certification process be achieved? Give Proc




MID SIP CADS SEMINAR — EXECUTIVE SUMMARY
ATTACHMENT B

STATES

Requirement

status for each international aerodrome ess
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Requirement

d. not developed? Have interim
certificates been granted, pending
finaization of a certification process?
If so, when will development and

STATES

for certified acrodromes.

implementation of the certification no
process be achieved? Give status for
each international aerodrome in your
State.
17.Are aerodrome certificates issued for a Yes
specified duration, or are they open- for
ended. If open-ended, isthere a processto N‘?}. specifi Open ended,
assess continuing competence and S‘ff;;'e yes yes c
validity? durati yes
on
18.Has the State established a system for
coordination between aerodromes, ATS yes yes yes yes yes
and AIS?
19.1f there are exemptions (or exceptions) to
national requirements, isthere a process
for determining the acceptability of the no yes yes yes yes
exemptions, and for recording and
reviewing them?
20.Has the CAA developed and implemented
plansfor periodic and random inspections no yes yes yes yes
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Requirement

21. Hasthe State established a national
safety audit programme for aerodromes?

no

yes

no

yes

STATES

yes

B: IN PREPARATION FOR
IMPLEMENTATION OF SAFETY
MANAGEMENT (SM) OF
AERODROME OPERATIONS

1. Hasthe State established a safety
management policy?

yes

yes

yes

yes

yes

2. Hasthe State established a process for
identifying, implementing and reviewing
corrective actions in the areas that present
risks to the safety of aerodrome
operations?

yes

yes

yes

yes

yes

3. Hasthe State devel oped regulations
requiring Aerodrome operators and/or
service providers to establish a safety
management system (SMS)?

yes

yes

no

yes

yes

4. What are your States’ plansfor
implementation of SM for aerodrome
operations?

in
place

in
proces

in
process

Full
imple
mentat

ion

on going
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STATES

Requirement

5. Hasyour Administration set aside a AD
budget line for SM of aerodrome Operat
operations? no s no or os
y! Respo y
nsabili
ty
6. Hasyour Administration earmarked who AD
isthe Aerodrome Safety Manager? Operat
or
yes yes no Respo yes
nsabili
ty
7. Hasyour Administration appointed a
Safety Management Team for aerodrome no yes no yes yes
operations?
8. Doesyour Administration have a Safety in
Management Policy? SM objectives? yes | yes pr‘;‘m yes yes
9. Areyour Administration’s processes
followed in the production of data,
products and services documented and yes yes no yes yes
have you defined lines of responsibilities
for these (process owners)
10.Are SM S requirements coordinated with _
other regulated areas, eg. ATS and yes | yes 'n yes yes
. . process
aircraft operations?
11.Has a process been established for yes yes no yes yes




B-9

MID SIP CADS SEMINAR — EXECUTIVE SUMMARY

ATTACHMENT B

Requirement

reporting, reviewing and following up
aerodrome-related incidents and
accidents?

STATES

12.In providing the SMGCS, are the traffic
density and visibility conditions at al
aerodromes that are certified, or areto be
certified, assessed on the SMGCS?

no

yes

no

N/A

yes

13.Have emergency planning and rescue
procedures been established for all
aerodromes being used for commercial
operations?

yes

yes

no

yes

yes

14.Has the State established a nationa bird-
strike reporting system?

yes

yes

no

yes

yes

15.Dose the established a Maintenance
Programme for:

a. Pavement for the movement area

YEs

YES

Yes

No Answer

b. Visua aids (airfield lighting, marking,
signs)

yes

yes

yes

yes

C: TRAINING

1. Areyour Aerodrome Standards and
Safety staff, trained and qualified
according to the required qualifications as

no

yes

yes

yes

yes
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STATES
Requirement
laid downin Doc 9774?
2. Do you have a complete and current
record of staff qualifications, on-the job
training and refresher courses attended by yes yes no yes yes
them?
3. If your staff have obtained training
outside your country, do you have any os s no os es
records and certificates of the traineesand | 7 y y y
the training ingtitutions?
4. |san assessment of the competence and
resources of aerodrome operators for
operational safety part of the certification
process? If so, are there a process and no yes yes yes yes
requirement for professional management
accreditations?
5. Have the Aerodrome operator key Staff’ Yes
training and competency been assessed, but
including the review and evaluation of not
the adequacy of training provided to staff meeti
on safety-related duties and their no s ng os os
competency as part of the certification y quali y y
system? ficati
ons
requi
red




Attachment C

RECOMMENDATIONS FROM MID CADS SEMINAR

A. In order to effectively, expedite the implementation of aerodrome certification and
safety management of aerodrome operations, the seminar, guided by Doc 9774, recommends
that MID States that have not aready done so, should:

1)

2)

3)

4)

5)

6)

Conduct a gap analysis and ensure that the basic aviation law includes , inter alia:
provisionsto:

a. Require certification of aerodromes according to specific criteria and  well
defined procedures;

b. provide for the adoption of aerodrome certification regulations;

c. authorize the establishment of the CAA, where appropriate, to be headed by a
person (DGCA) with defined duties and responsibilities;

d. entrust the DGCA with the duties and responsibilities to issue, review, transfer,
refuse and cancel aerodrome certificates; develop, issue and amend Aerodrome
Directives, Bulletins, Orders, etc., consistent with the regulations;

e. establish an entity to assist in carrying out the functions and responsibilities of
the DGCA;

f. require the CAA, as the certification authority, to be satisfied that the holder of
an aerodrome certificate is competent to ensure that the aerodrome, its
associated airspace and the operating procedures are safe for use by aircraft;

g. provide for the necessary coordination with other agencies and service
providers, such as aeronautical information services, air traffic services,
designated meteorol ogical authorities, local land-use authorities and security, to
ensure safe aircraft operations,

h. provide for authorized personnel to have right of access to such places as
necessary to carry out safety audits, inspections and testing as provided for in
the regulations; and

i. provide for the enforcement and imposition of sanctions for non-compliance
with the regulations.

Conduct a gap anaysis and ensure that necessary technica documentation.
processes and procedures for both regulatory and aerodrome operators are available
and maintained.

Ensure that adequate training and awareness is provided to al staff concerned.
(training policy, develop atraining programme and implement training plans).

Conduct a gab analysis to identify difficulties encountered, if any, during the
implementation of certification process for each aerodrome and take appropriate
measures to resolve them that might include request for ICAO TC assistance.

Take necessary measures to determine, satisfy and continuously monitor safety
requirements of aerodrome operations (Aerodrome surveillance programme that
include periodic and random audits and inspections).

Share experience and exchange safety information related to aerodrome operations
amongst stakeholders.



7) Provide information on the status of certification of aerodromes to the appropriate
aeronautical information services for promulgation in the Aeronautical Information
Publication (AIP) in accordance with Annex 14 Chapter 2.13.1 and Annex 15,

Appendix 1, AD 1.5.

B. With a view to standardize and harmonize the implementation of Annex 14 SARPS
relevant to aerodrome operations and management services, the Seminar requested ICAO to
expedite the development and issuance of the PANS/AGA (Procedures for Air Navigation
Services for Aerodromes and Ground Aids) as complementary to the implementation of the
SARPs contained in Annex 14, Volumel.

-END -
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MID AIM Seminar

MIDSIP/2010 CADS Seminar Evaluation Attachment B
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