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PART | —HISTORY OF THE MEETING

1. PLACE AND DURATION

11 The Third Meeting of the Regional Aviation Safety Group — Middle East
(RASG-MID/3) was hosted by the Directorate General of Civil Aviation (DGCA), Kuwait, at the
Radisson Blu Hotel & Resorts in Kuwait, from 27 to 29 January 2014.

2. OPENING

2.1 On behaf H.E. Mr. Fawaz Abdel Aziz Al-Farah, President of DGCA, Kuwait, Eng.
Faleh H. AL-Enezi, Director of Aviation Safety, opened the meeting. Eng. AL-Enezi extended a
warm welcome to all participants to the RASG-MID/3 meeting and wished them a pleasant stay in
Kuwait. He thanked ICAO for its efforts in enhancing aviation safety. He highlighted that the
RASG-MID plays amajor role in promoting aviation safety in the MID Region.

22 Mr. Mohamed Khonji, Regional Director, ICAO Middle East (MID) Regional Office
welcomed all the participants to Kuwait. He expressed ICAQO’ s sincere gratitude and appreciation to
Kuwait and especialy to H.E. Mr. Al-Farah, President of DGCA and Eng. AL-Enezi, Director of
Aviation Safety for hosting this important meeting and for the generous hospitality extended to all
participants. Mr. Khonji also thanked Ms. Nancy Graham, Director, Air Navigation Bureau (ANB),
from ICAO Headqguarters in Montreal, who travelled al the way from Montreal to Kuwait to attend
and support this important meeting.

2.3 Mr. Khonji highlighted that the continuing growth of traffic in the MID Region
placed increased demand to enhance aviation safety in the MID Region. In this respect, Mr. Khonji
gladly confirmed that 2013 was the safest year ever recorded in terms of fatalities for scheduled
international air transport operations. He announced that the MID Region had no fatal accidents in
2013.

24 Mr. Khonji recalled that the DGCA-MID/2, held in Jeddah, Saudi Arabia, 20 - 22
May 2013, endorsed the MID Region Safety Strategy with clear safety objectives and targets, which
arein line with the new Global Aviation Safety Plan (GASP).

25 Mr. Khonji emphasized that for an improved efficiency of RASG-MID, al aviation
stakeholders, including States, Industry and International Organizations, should have an active role
within the framework of RASG-MID.

2.6 Mr. Ismaeil Mohammed Al Balooshi, Chairperson of RASG-MID, Executive
Director of Aviation Safety Affairs Sector, GCAA, UAE, welcomed all the participants to Kuwait and
thanked Kuwait DGCA for hosting the RASG-MID/3 meeting. He highlighted the need for effective
participation of al aviation stakeholders within the framework of RASG-MID.
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3. ATTENDANCE

31 The meeting was attended by a total of Sixty Nine (69) participants from Seven (7)
States (Bahrain, Oman, Kuwait, Qatar, Saudi Arabia, Sudan and United Arab Emirates) and Nine (9)
Organizations/Industries (AACO, ACI, Airbus, Boeing, COSCAP, EMBRAER, GSFC, IATA and
IFALPA). Thelist of participantsis at Attachment A to the Report.

4. OFFICERSAND SECRETARIAT

4.1 Mr. Mohamed R. M. Khonji, ICAO Middle East Regional Director acted as the Secretary
of the Meeting, assisted by the following ICAO MID Regional Officers:

Mr. Mohamed Smaoui - Deputy Regiona Director (DEPRD)

Mr. Mashhor Alblowi - Regiona Officer, Flight Safety (FLS)
Mr. Adel Ramlawi - Regional Officer, Aerodrome and Ground Aids (AGA)
4.2 The meeting was also supported by Ms. Nancy Graham, Director, Air Navigation Bureau

(ANB), from ICAO Headquartersin Montreal.
5. LANGUAGE

51 The discussions were conducted in the English language and documentation was
issued in English.

6. AGENDA

6.1 The following Agenda was adopted:
Agendaltem 1: Adoption of the Provisional Agenda
Agendaltem 2: Global developmentsrelated to Aviation Safety
Agenda Item 3: Regiona Performance Framework for Safety
Agendaltem 4: RASG-MID Working Arrangements
Agendaltem 5: Coordination between RASG-MID and MIDANPIRG
Agendaltem 6: Future Work Programme

Agendaltem 7: Any other Business
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7. CONCLUSIONSAND DECISIONS—DEFINITION

7.1 The RASG-MID records its actions in the form of Conclusions and Decisions with the
following significance:

a) Conclusions deal with matters that, according to the Group’ s terms of reference,
merit directly the attention of States and its stakeholders/partners, or on which
further action will be initiated by the Secretary in accordance with established
procedures; and

b) Decisionsreate solely to matters dealing with the internal working arrangements
of the Group and its subsidiary bodies.

8. LIST OF CONCLUSIONSAND DECISIONS

DECISON 3/1: ESTABLISHMENT OF RUNWAY AND GROUND SAFETY WORKING
GROUP (RGSWG)

CONCLUSION 3/2:  ESTABLISHMENT OF RUNWAY SAFETY TEAM GO-TEAM

CONCLUSON 3/3: LASER ATTACKSON AIRCRAFT
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PART 11: REPORT ON AGENDA ITEMS

REPORT ON AGENDA ITEM 1: ADOPTION OF THE PROVISIONAL AGENDA

11 The meeting reviewed and adopted the Provisional Agenda as at paragraph 6 of the
History of the Meeting.
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REPORT ON AGENDA ITEM 2: GLOBAL DEVELOPMENTSRELATED TO AVIATION SAFETY

21 The Director of Air Navigation Bureau (D/ANB, ICAO HQ) delivered a presentation
on the Status of Global Aviation Safety. The presentation included also the Middle East Region
safety activities and initiatives. D/ANB reminded the meeting that the implementation date of the
Regional Performance Dashboards, which display the RASG and PIRG priorities and targets as well
as progress against them, would be March 2014. She aso provided briefs on the Global Aviation
Safety Plan (GASP) objectives and priorities, Runway Safety, Controlled Flight Into Terrain (CFIT),
and L oss of Control In-flight (LOC-1) which should, by definition, be prioritiesin the Region.

2.2 The second part of the briefing outlined new standards planned for approval in the
coming months including Upper Age Limit, Upset Prevention and Recovery Training (UPRT),
Procedure Design Criteria and Charting Requirements to support Performance-based Navigation
(PBN), Paperless Environment on the Flight Deck, Flight Recorders, Annex 6 Amendments,
Improved Efficiency of En-Route Operations through the availability of User-Preferred Routing.

2.3 The meeting appreciated D/ANB presentation and noted ICAO HQ-ANB events for
the years 2014, 2015 and 2016 as follows:

In year 2014.

Loss of Contral In-flight Symposium (20-22 May);

2014 Meteorology Divisional Meeting (7-18 July);

Remotely Piloted Aircraft Systems (RPAS) Symposium (7-19 November); and
Symposium on Next Generation of Aviation professionals (dates to be
determined).

In year 2015:

o High Level Safety Conference (HLSC) (2-6 February);
UN ICAO/OOSA Commercial Aero SPACE Symposium (2-6 March); and
e Air Navigation Information Management Divisional Meseting (4-15 May).

In year 2016 (tentative):

e Symposium on Next Generation of Aviation Professionals (8-12 February);
o Remotely-piloted Aircraft Systems Symposium (11-15 July); and
e 2" Global ATM Symposium on Civil/Military Cooperation (10-12 October).

24 Finally, she outlined plan for aHL SC and encouraged States to provide their inputs to
the upcoming State L etter on the HLSC Agenda.

Revised Global Aviation Safety Plan (GASP)

25 The meeting noted that the 38th Session of the ICAO Assembly (September 2013)
endorsed the First Edition of ICAO Doc 10004, Global Aviation Safety Plan (Assembly Resolution
A38-2, refers). The revised GASP is now avalable on the ICAO webste
http://www.icao.int/M eetings/a38/Documents/Resolutions/ a38 res prov_en.pdf.
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2.6 It was highlighted that the Assembly urged States, Regiona Safety Oversight
Organizations (RSOOs), Regiona Aviation Safety Groups (RASGS) and International Organizations
concerned to work with all Stakeholders to set priorities, targets and indicators consistent with the
GASP objectives with the view to reduce the number and rate of aircraft accidents. It also urged
Statesto fully exercise safety oversight of their operatorsin full compliance with applicable Standards
and Recommended Practices (SARPs). In addition, the A38-2 urged ICAO to complete the
development of safety roadmaps in support of the GASP by the end of 2014 to assist in the risk
mitigation of operational issues identified.

2.7 A key priority of the 2013 GASP is to continually reduce the global accident rate
through a structured and progressive approach comprising near-, mid- and long-term targets.
Furthermore, the GASP objectives are supported through specific safety initiatives that are
categorized according to distinct Safety Performance Enablers. These performance enablers provide
common thematic threads that run through each stage of the global objectives.

2.8 The meeting noted that the GASP could be mapped using a Matrix composed of four
Safety Performance Enablers (standardization, collaboration, investment and safety information
exchange) and three major GASP objectives (effective safety oversight, safety management and
predictive risk modeling). The Global Aviation Safety Performance Enablers contained in the GASP
are common to each of the objectives. Specific initiatives are identified for each Safety Performance
Enabler/objective combination. To help guide the implementation of initiatives, best practice
guidance materia has been developed in support of each Safety Performance Enabler.
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REPORT ON AGENDA ITEM 3: REGIONAL PERFORMANCE FRAMEWORK FOR SAFETY

Follow-up to the RASG-MID/2 meeting

31 The meeting reviewed the progress made on the implementation of the RASG-MID/2
Conclusions and Decisions, as at Appendix 3A to the Report on Agenda Item 3.

Outcome of the DGCA-MID/2 meeting related to Safety
3.2 The meeting was apprised of the outcome of the Second Meeting of Directors Genera of
Civil Aviation — Middle East Region (DGCA-MID/2) held in Jeddah, Saudi Arabia (20-22 May 2013)
related to safety.
3.3 The meeting noted that the DGCA-MID/2 meeting, endorsed the MID Region Safety
Strategy developed by the First MID Region Safety Summit (Bahrain, 28 - 29 April 2013) and agreed
accordingly to the following Conclusion:

DGCA-MID/2 CONCLUSION 2/9— REGIONAL SAFETY STRATEGY

That:

a) the MID Region Safety Strategy is endorsed as at Appendix 64 to the Report on
Agenda Item 6, and

b) the RASG-MID:

i monitor and measure the agreed safety indicators, at regional level; and
ii. develop and implement action plans to reach the agreed safety targets.
34 The meeting noted that the MID Region Safety Strategy includes the following Safety

“Metrics’ for the monitoring of safety performance:

1) Accidents and serious incidents;

2) Runway and Ground Safety (RGS);

3) In-Flight Damage (IFD);

4) Lossof Control In-Flight (LOC-1);

5) Controlled Flight Into Terrain (CFIT);

6) Safety oversight capabilities (USOAP-CMA, IOSA and ISAGO);
7) Aerodrome Certification; and

8) SSP/SMS Implementation.

35 The meeting noted that the DGCA-MID/2 meeting, through DGCA-MID/2 Conclusions
2/10 and 2/11, endorsed the Strategies for the establishment of Regional Safety Oversight Organization(s)
(RSOO(s)) and Regional Accident and Incident Investigation Organization(s) (RAIO(s)). It was
underlined that, in accordance with the Strategy for the establishment of RAIO(s), a phased approach
should be followed for the implementation of Regional/Sub-regional cooperation for AIG activities and a
progress report on the subject should be presented to the DGCA-MID/3 meeting to decide if it would be
necessary to go ahead with afeasibility study on the establishment of RAIO(S).
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3.6 The meeting noted that the DGCA-MID/2 meeting agreed that the follow-up on Next
Generation of Aviation Professionals (NGAP) National Plans Development and implementation should
be included in the RASG-MID work programme.

Review of the Second MID Region Annual Safety Report (MID ASR)

3.7 The meeting noted that the Second Meeting of the Regional Steering Committee (RSC/2)
held in Amman, Jordan (28- 30 October 2013) reviewed the Draft Version of the Second MID Region
Annual Safety Report and agreed that the MID ASR should be a high level document (around 30 pages)
and detailed information providing thorough analysis of the contributing factors, etc., should be reflected
in a supporting document during the presentation of the MID ASR to the RSC and RASG-MID.

3.8 The meeting noted with appreciation that in accordance with the above RSC/2 meeting
decision, the final version of the MID ASR was reduced in size (31 pages) and the detailed analyses
related to contributing factors, latent conditions, etc., were provided in a separate supporting document.

3.9 It was further noted that the new ASR Template developed by ICAO was taken into
consideration during the development of the final version of the MID ASR.

3.10 It was highlighted that in order to facilitate the identification and prioritization of the
main Focus Areas (FAS), the accidents were categorized in term of frequency and severity according to
the matrix for the prioritization of the MID Region FAs, which isincluded in the MID ASR.

311 Based on the above, the meeting agreed to the following three (3) FAs:

a) Runway and Ground Safety (RGS);
b) Lossof Control In-flight (LOC-I); and
¢) Controlled Flight Into Terrain (CFIT).

3.12 The meeting recalled that as a follow-up action to the RASG-MID/2 Conclusion 2/1, the
ICAO MID Regional Office urged States to provide their data related to incidents and safety occurrences,
indicating that all data and information provided by States and airlines would be considered confidential,
and only de-identified information and analysis would be reflected in the Annual Safety Report.
However, only five (5) States provided replies.

3.13 In connection with the above, the meeting agreed that the MID Annual Safety Report
Team (ASRT) should explore ways and means to improve the collection of safety data. Accordingly, the
meeting urged States and all Stakeholders to provide necessary safety data to the MID-ASRT for the
development of the next edition of the Annual Safety Report.

3.14 Based on al of the foregoing, the meeting reviewed and endorsed the Second MID
Region Annual Safety Report and agreed that the Report would be available to the public on the ICAO
MID website. The meeting commended the work of the MID-ASRT and especially its Rapporteur,
Ms. Ruby Sayyed who was transferred from the IATA-MENA Office to the IATA HQ in Montrea and
wished her all the success in her new function.
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Development and | mplementation of SElsand DIPs

3.15 The meeting noted that al Safety Enhancement Initiatives (SEls) and Detailed
Implementation Plans (DIPs) have been revised to be aligned with the framework of the new GASP as
outlined in (ICAO Doc 10004).

SElsand DI Psrelated to RGS

3.16 The meeting noted that Global Runway Safety Accidents represented 59% of all
accidents accounting for 29% of all fatal accidents and 19% of all related fatalities reported between 2006
and 2010.

3.17 The meeting reviewed and endorsed the SEls and DIP related to Runway and Ground
Safety (RGS) as at Appendices 3B and 3C to the Report on Agenda Item 3, respectively.

Establishment of Runway and Ground Safety Working Group (RGS WG)

3.18 The meeting noted that further to the RSC/2 meeting, the MIDANPIRG/14 meeting
(Jeddah, Saudi Arabia, 15-19 December 2013) agreed that the activities of the AOP SG be transferred to
the RASG-MID framework and endorsed the following Decision:

DECISION 14/10: TRANSFER OF AERODROMES ACTIVITIES TO RASG-MID
That,

a) the activities of the AOP SG and ADCI TF be transferred to the RASG-MID
framework ; and

b) Aerodrome Specialists from MID States and ICAO continue to support
MIDANPIRG and its subsidiary bodies for aerodromes-related Air Navigation
matters.

3.19 The meeting supported the above Decision and agreed to the establishment of a Working
Group for Runway and Ground Safety (RGS WG) under the MID Regional Aviation Safety Team (MID-
RAST) to address all aerodromes safety issues. Accordingly, the meeting agreed to the following
Decision:

DECISION 3/1: ESTABLISHMENT OF RUNWAY AND GROUND SAFETY
WORKING GROUP (RGSWG)

That, the Runway and Ground Safety (RGS) Working Group is established with
Terms of Reference (TOR) as at Appendix 3D to the Report on Agenda Item 3.

3.20 The meeting urged States to appoint members and aternates for the RGS Working
Group.
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321 The meeting noted that MIDANPIRG/14 (Jeddah, Saudi Arabia, 15-19 December 2013)

recognized the need for a second Regional Runway Safety Seminar and agreed to the following
Conclusion:

CONCLUSION 14/7: SECOND REGIONAL RUNWAY SAFETY SEMINAR (MID-RRSS/2)
That,

a) the Second MID REGIONAL RUNWAY SAFETY SEMINAR (RRSS) be organised by
ICAO in partnership with IATA and other interested safety partners;

b) the agenda of the RRSS take into account the RASG-MID work programme
related to Runway Safety, in particular the SEIs and DIPs related to RSTs; and

¢) MID States, Service Providers and International/Regional Organizations be
encouraged to support and actively participate in the Seminar.

3.22 In connection with the above, the meeting noted with appreciation that UAE offered to
host the MID-RRSS/2 in Dubai, 2-5 June 2014. It was agreed that one of the breakout sessions of the
Seminar will be dedicated to the Aerodrome Certification implementation.

3.23 The meeting recalled that the RASG-MID/2 meeting, through Conclusion 2/4 urged
States to establish Runway Safety Teams (RST) hosted by airports and including, as a minimum,
representation from aerodromes, air operators and air traffic controllers.

3.24 To accelerate the establishment of Runway Safety Teams by MID States, the meeting
agreed that the MID-RRSS/2 be used as a platform to launch an RST Go-Team initiative. It was
highlighted that the main objective of the RST Go-Team would be the expeditious establishment of RSTs
and improvement of Runway Safety in the MID Region through visits to selected States/Aerodromes that
reguire assistance.

3.25 Based on the above, the meeting agreed to the following Conclusion:
CONCLUSION 3/2: ESTABLISHMENT OF RUNWAY SAFETY TEAM GO-TEAM

That, the mechanism of RST Go-Team be endorsed to expedite the establishment of
RSTs and improve Runway Safety in the MID Region.

3.26 The meeting reviewed the draft Airport Visit outline and the RST Go-Team Visit
proposed process at Appendices 3E and 3F to Report on Agenda Item 3, respectively; and tasked the
RGS WG with the review and finalization of these two planning documents.

3.27 The meeting urged MID States, International Organizations and Stakeholders to support
the RST GO-Team and noted with appreciation the agreement of ACI to be part of the RST Go-Team.
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3.28 ACI made a presentation to introduce and promote their new Safety Handbooks, in
particular the Runway Safety Handbook, Emergency Preparedness and Contingency Planning Handbook
and Airport Safety Performance Measurement Handbook; and encouraged all concerned stakeholders, in
particular the aerodrome operators, to make use of these Handbooks.

Aerodrome Certification

3.29 The meeting recalled that the DGCA-MID/2 meeting (Jeddah, Saudi Arabia 20-22 May
2013) recognized that Certification of Aerodromes needs a high level commitment from States and agreed
to the following Conclusion:

DGCA MID/2-CONCLUSION 2/8— AERODROMES CERTIFICATION ACTION PLAN
AND PROGRESS REPORTS

That, MID States, that have not yet done so, be urged to:

a) allocate necessary resources and develop Action Plans for the
implementation of Aerodromes Certification; and

b) send progress reports on implementation status to the ICAO MID Regional
Office every six months with effect from 01 July 2013.

3.30 The meeting reviewed the updated status of Aerodromes Certification in the MID Region
as at Appendix 3G to the Report on Agenda Item 3. It was highlighted that 28 out of 71 International
Aerodromes had been certified in the MID Region.

331 The meeting tasked the RGS WG to study/consider the need to establish an Aerodrome
Certification Support Team (MID-ADCST) and recommend appropriate action.

SElsand DIPsrelated to LOC-I

3.32 The meeting reviewed and endorsed the SEls as at Appendix 3H to the Report on
Agendaltem 3.
3.33 The meeting reviewed the DIP related to LOC-1 at Appendix 3l to the Report on Agenda

Item 3, and agreed that the DIP should be further reviewed and finalized taking into consideration the
outcome of the LOC-I Symposium, which will be held in Montreal, 20- 22 May 2014, and the Guidance
Material contained in the Manual on Aeroplane Upset Prevention and Recovery (Doc 10011), which will
be published during the First Quarter of 2014. Accordingly, the meeting agreed that the implementation
of the DIP related to LOC-I could not be initiated before May 2014.

3.34 It was further noted that the Commercial Aviation Safety Team (CAST) released a new
set of SEls 192-211, related to Aircraft State Awareness for both energy state and attitude state of the
aircraft. Thelink tothe CAST SElsis: (http://www.skybrary.aero/index.php/Category:CAST_SE).

SElsand DIPsrelatedto CFIT

3.35 The meeting reviewed and endorsed the SEIs and DIP related to CHIT at Appendices 3J
and 3K to the Report on Agenda ltem 3, respectively.
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3.36 In connection with the above, the meeting noted that the MIDANPIRG/14 meeting
(Jeddah, Saudi Arabia, 15-19 December 2013) tasked the PBN Sub-Group to support PBN-related actions
under the CHIT DIP such as the implementation of RNP AR and APV procedures for the Non-Precision
Approach Runways. The coordination of these activities should be ensured through the Secretariat and
Chairpersons of the Groups.

Emerging Risks Area

3.37 The meeting noted that, although the RAST has been established mainly for the
development, implementation and monitoring of SEIs and DIPs related to the identified Focus Areas
(FASs), a mechanism should be agreed upon to address other emerging areas (low priority) such as Hard
Landing, Gear-up Landing/Gear Collapse, In-flight Damage, Call-sign Confusion and Laser attacks.
Accordingly, the meeting agreed that al emerging risks will be addressed under the “Emerging Risks
Area’.

3.38 It was underlined that according to the matrix of identification and prioritization of the
main FASs, IFD is no longer considered as one of the main risk areas. Therefore, IFD will be addressed
under the Emerging Risks Area. It was noted that the implementation of the developed DIP for the top
priority SEI related to IFD will be carried out in 2014. Accordingly, the meeting reviewed and endorsed
the SElsand DIP for IFD as at Appendices 3L and 3M to the Report on Agenda Item 3.

3.39 It was highlighted that the IATA/ICAO FOD-Wildlife Workshop was scheduled to be
conducted in Cairo, Egypt, 20 - 21 January 2014. However, due to the low level of confirmation of
attendance, the Workshop was postponed to 24-26 March 2014.

3.40 The meeting was apprised of the results of the study on Call-sign Confusion and noted
that the analysis and results were included in the MID ASR.

341 The meeting noted that the MID Region has recently experienced an increase in laser
attacks on aircraft, which is considered as a threat to aviation safety and security. The meeting agreed
that a survey should be conducted under the ASRT to collect additional information on the subject for the
assessment of the associated risks and development of mitigation measures. Accordingly, the meeting
agreed to the following Conclusion:

CONCLUSION 3/3: LASER ATTACKS ON AIRCRAFT

That, in order to support the MID-ASRT in conducting a survey on laser attacks to
aircraft, States be urged to provide necessary information to the ICAO MID Regional
Office on laser attacks incidents that have been reported during the past 3 years.

Study on the establishment of RSOO(s)

342 The meeting noted that in accordance with the Strategy for the establishment of RSOO(s)
a step-by-step approach should be followed. During the first phase a simplified questionnaire should be
sent to the ACAC and ICAO MID States in order to get their commitment to participate in the study. It
was highlighted that the replies to this questionnaire would be the basis for the planning of visits to States
by an appropriate Consultant during phase 2 of the Study.
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343 It was underlined that the study should result in a proposal for the establishment of
RSOQ(s) including well-defined legal, organizational, and financial frameworks and a work plan with
clear deliverables and timelines. The Final Report of the study would be presented to the DGCA-MID/3
meeting in 2015 and the ACAC General Assembly for review and agreement on the way forward.

3.44 In connection with the above, the meeting noted that the ICAO MID Regiona Office
developed a simplified questionnaire, in coordination with ACAC. The Office also developed a proposal
document reflecting the agreed arrangements and expected outcomes of the study (Phase 1 and 2).

3.45 It was highlighted that the cost of the study is estimated to be around (US$ 100,000) and
the States that confirm commitment to participate in the study might be requested to financially contribute
to the study (US$ 5,000 - 15,000 per State). In this respect, the meeting noted that during the RSC/2
meeting, Boeing reconfirmed their commitment to contribute financially to the study (the exact amount to
be paid will be communicated to ICAO in due course). The meeting was informed also that Airbus
informed the ICAO-MID Regional Office of their agreement in principle to financially support the study,
if need be.

3.46 The meeting noted that the initiation of the study (phase 1) was postponed, pending final
decision of the ACAC General Assembly (May 2014) related to the funding of the study (more
specifically, ACAC financial contribution to the study).

3.47 Based on all of the foregoing, the meeting urged States and Stakeholders to support the
conduct of the study on the establishment of RSOO(s) and contribute to the cost of the study, as deemed
necessary.

MID Safety Support Team (MI1D-SST)

348 The meeting reviewed and endorsed the SEls at Appendix 3N to the Report on Agenda
Item 3.
3.49 The meeting agreed that due to the challenges facing the MID-SST to implement its work

programme, in particular related to SSP implementation in the MID Region, effort should be put toward
the establishment of an RSOO to support States in the implementation of SSP in an expeditious manner.
Accordingly, the meeting reviewed and endorsed the DIP at Appendix 30 to the Report on Agenda
Item 3.

3.50 It was highlighted that the initial questionnaire, to be sent to the ACAC and ICAO MID
States to seek their commitment to participate in the RSOO study includes the SSP implementation as one
of the common area of interest.

351 Based on the above, the meeting agreed that in order to support the SSP implementation
in the MID Region, the MID-SST will develop a draft action plan for the establishment of RSOO to
support States in the implementation of SSP, which includes a plan of visits to the interested/committed
States. Accordingly, the meeting urged States to support the activities related to the establishment of an
RSO0 to expedite the implementation of SSP in the MID Region.
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3.52 The meeting noted that the DGCA-MID/2 meeting encouraged States to provide national
focal points for the implementation of a proposed regional safety information exchange mechanism
related to unsafe aircraft/air carriers, as an effective method to promote the regional aviation safety.
Accordingly, the meeting tasked the MID-SST to follow up on the subject.

3.53 The meeting noted that First Meeting of the MID Safety Support Team (MID-SST/1) will
be held in the ICAO MID Regional Office, Cairo, Egypt, 18-20 March 2014.

Safety Management Workshop

3.54 The meeting was apprised of the outcome of the Safety Management Workshop, which
was jointly organized by IATA and ICAO and hosted by Oman Air in Muscat, Oman, 11 -12 June 2013.
The Summary of Discussion of the Safety Management Workshop is available on the ICAO MID
Regional Office website (http://www.icao.int/mid).

3.55 The meeting noted that during the workshop, it was agreed that the COSCAP-GS website
would be used to create a web-page for follow-up/monitoring of progress of SMS/SSP implementation
(indicators/targets). Next step is to use the same web-page to monitor all safety indicators/objectives
under the MID Safety Strategy.

3.56 It was highlighted that the workshop encouraged States and Operators to utilize existing
ICAO and IATA tools to enhance safety data sharing. The meeting noted that the ICAO MID Regional
Office, through State Letter Ref.: AN 11/21.1-13/189 dated 16 July 2013, requested States to take the
necessary measures to implement the provisions of the RASG-MID Conclusion 2/1, including the
encouragement of Air Operatorsto utilize IATA STEADES and FDX database for sharing of safety data.
Accordingly, the meeting encouraged airline operators to utilize IATA databases.

3.57 The meeting agreed that necessary follow up actions on the outcome of the Workshop
should be included in the work programme of the MID-SST.

MID Region Safety Summit

3.58 The meeting was apprised of the outcome of the First MID Region Safety Summit held in
Bahrain, 28 -29 April 2013.

3.59 The meeting noted that the Second MID Region Safety Summit will be held in Muscat,
Oman, 27 - 29 April 2014.

3.60 The meeting reviewed the Draft Agenda and Work Programme of the Summit; and
encouraged States and stakeholders to:

a) promote the summit and circulate invitations among all stakeholders (local and
regiona);

b) contribute with speakers and topics to the summit; and

C) support in sponsoring the summit.
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3.61 Based on the recommendation from the Safety Management Workshop, the meeting
agreed that a half day high-level briefing would be provided to the top management (DGs and CEOs) on
safety management accountability and responsibility and the impact on regional safety initiatives and
activities (engagement strategy, etc).

MID Region Safety Strategy

3.62 The meeting reviewed the MID Region Safety Strategy as endorsed by the DGCA-MID/2
meeting.
3.63 From aterminology point of view, the meeting agreed to use the term” Safety Theme” in

the Strategy instead of “ Safety Metric”.

3.64 In accordance with the Strategy, the first safety target is to reduce the accidents rate to be
in line with the global average by the end of 2017. In this respect, it was highlighted that the accidents
rate in the MID Region for 2012 was (2.13 accidents per million departures) which is sightly above the
world rate (2.06) for the same year. However, the rate of fatal accidents in the MID Region was (0.71)
which is higher than the world rate (0.41) by 42.2% for 2012.

3.65 The safety targets for Runway and Ground Safety (RGS) and LOC-I related accidents are
to reduce these accidents by 50% by the end of 2017, while the safety target for CFIT related accidentsis
to maintain accidents below the global rate. The table below shows the numbers of Runway Excursions,
LOC-I and CFIT related accidents as well as the percentage of these accidents categories to al accidents
in the MID Region for the period (2008-2012):

Y ear 2008 2009 2010 2011 2012
MID Total accident 8 12 6 6 2
MID RWY Excursionsrelated accidents 1 2 1 3 1
% of All Accidents 12.5% 16.7% 16.7% 50% 50%
MID LOC-I -related accidents 3 3 0 1 0
% of All Accidents 37.5% 25% 0% 16.7% 0%
MID In-flight Damage -related accidents 2 1 1 0 0
% of All Accidents 25% 8.3% 16.7% 0% 0%
MID CFIT -related accidents 0 0 1 0 1
% of All Accidents 0% 0% 16.7% 0% 50%

3.66 The CFIT accident rate in the MID Region for 2012 is (0.71) which is above the world

rate (0.16) for the same year by 77.5%. However, the MID Region had no CFIT accident in 2008, 2009
and 2011, and had one accident in 2010 and 2012.
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3.67 According to the table above, it was noted that the trends related to Runway Excursions
and LOC-| were fluctuating from year to another. In this respect, the meeting agreed that starting with
the third ASR, the accidents rate will be calculated for a period of at least five (5) years.

3.68 With regard to IFD-related accidents, although the safety target is to reduce accidents by
50% by the end of 2017, there was no accident in the MID Region for 2011 and 2012. In addition, IFD is
no longer considered as one of the main risk areas according to the matrix of identification and
prioritization of the main FAs. Therefore, the meeting agreed that the RSC consider the removal of IFD
from the MID Region Safety Strategy.

3.69 With respect to USOAP-CMA in the MID Region, the main safety target is to have al
the 15 States with at least El (60%) by the end of 2016, and no Significant Safety Concern (SSC) by end
of 2016. Presently, 10 States out of the 13 audited States have an overall Effective Implementation (EI)
over 60%. In addition, there are 6 States with an El |ess than 60% for more than 2 audit areas.

3.70 With respect to the number of certified international aerodromes, the safety target is to
have 50% of the international aerodromes certified by the end of 2015 and 80% by the end of 2016. In
this respect, it was highlighted that 39% of the international aerodromes in the MID Region are certified.

3.71 In the area of SSP/SMS, the meeting noted that in order to assess current SSP/SMS
implementation status in the MID Region, the ICAO MID Regional Office, through State Letter Ref.: AN
11/21.1-13/195 dated 24 July 2013, requested States to complete an SSP/SMS Questionnaire (capturing
Phase 1 only, as afirst step). It was noted that only four (4) States provided replies to the mentioned State
Letter. Based on these replies, only one State indicated that Phase 1 of SSP implementation had been
completed and all of its service providers had completed implementation of SMS (Phase 1). In this
respect, the meeting agreed that the following Safety Indicator should be used for the monitoring of SSP
implementation “Number of States having completed the SSP gap analysis on iSTARS’ as shown in
Appendix 3P on Agenda ltem 3.

3.72 Based on al of the foregoing, the meeting agreed that the RSC should review and amend
as deemed necessary the MID Region Safety Strategy.

3.73 The meeting urged States and stakeholders to provide necessary information/feedback to
the ICAO MID Regional Officerelated to all the Safety Indicatorsincluded in the Strategy.

RASG-MID Engagement Strategy

3.74 The meeting reviewed the Draft RASG-MID Engagement Strategy at Appendix 3Q to
the Report on Agenda ltem 3.

3.75 The meeting noted that the level of attendance/support to the RASG-MID and its
subsidiary bodies was far below expectation. In addition, the leve of reply to the ICAO MID Regional
Office State L etters and questionnaires related to safety is very low.

3.76 It was highlighted that the Safety Management Workshop held in Muscat, Oman, 11-12
June 2013 discussed the need to develop a strategy of engagement, which involves the top management,
in order to enhance safety and reporting culture.
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3.77 The meeting agreed that in order to improve coordination of civil aviation activitiesin the
Region, avoid duplication of efforts and join efforts for the enhancement of safety, certain administrative
and resource issues should be addressed at the appropriate level (Safety Summit, DGCA-MID meetings,
High-level Go-Teams, etc).

3.78 The meeting recalled that in accordance with the RASG-MID Procedural Handbook,
States should ensure necessary co-ordination and follow-up of the Group's activities within their
Administrations. It emphasized that RASG-MID Chairpersons, Rapporteurs, Coordinators and Members
should effectively execute their roles and responsibilities as defined in the Handbook.

3.79 The meeting recognized that the Engagement Strategy would enhance the RASG-MID
efficiency including the active participation of its stakeholders and tasked the RSC to finalize the Strategy
in order to be presented to the RASG-MID/4 meeting for endorsement.

Next Generation of Aviation Professionals (NGAP)

3.80 The meeting noted that the DGCA-MID/2 meeting supported the MIDANPIRG/13
Conclusion 13/62 and re-iterated that it is imperative that States endorse a proactive approach and
develop national plans for human resources related to aviation personnel in order to cope with the
expected future growth of air traffic and associated high demand for air traffic controllers, pilots, and
aviation professionalsin the other aviation sectors. It was underlined that the meeting urged Statesto:

a) develop Next Generation of Aviation Professionals (NGAP) National Plan, with a
clear mechanism for the identification of staffing needs for the short and medium
term; and

b) take appropriate measures, including availability of necessary resources, planning for
training, etc.; to ensure that enough qualified and competent aviation professionals
are available to operate, manage and maintain the future International Air Transport
System.

3.81 In connection with the above, the meeting agreed that the NGAP Nationa Plans
development and implementation follow-up will be included in the MID-SST work programme.

3.82 It was also agreed that the issue of Training (related to safety) be addressed within the
framework of SSP implementation and tasked the MID-SST to take thisinto consideration.

| OSA-I SAGO Workshop

3.83 The meeting was apprised of the outcome of the IATA 10SA-ISAGO Workshop held in
Dubai, UAE, 20 - 21 October 2013. It was highlighted that the workshop was followed by an ISAGO
Auditor's Training Course 22 -24 October 2013. The meeting noted that the workshop provided
regulators, airports, and airlines with an overview of 10SA and ISAGO programs. The workshop
included also hands-on sessions with case studies on how IOSA and ISAGO can be used by a regulator
and how the two programs can be used to complement safety oversight activities.
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RASG-MID Work Programme for 2014

3.84 The meeting reviewed and updated the Schedule of 2014 safety events as at
Appendix 3R to the Report on Agenda Item 3, and urged all stakeholders to support the RASG-MID

Work Programme for 2014.
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FOLLOW-UP ACTION PLAN ON RASG-MID/2 CONCLUSIONSAND DECISIONS
CONCLUSIONSAND DECISIONS FoLLow-uP ToBE DELIVERABLE TARGET DATE REMARKS
INITIATED BY
CoNc. 2/1: PROVISION OF SAFETY DATA
That, States Implementation of the ICAO 2013 SL Ref.:11/21.1 -
Conclusion Datarelated to 13/038, dated 28
a) that have not yet done so, be urged to provide their data related States incidents and safety January 2013
to incidents and safety occurrences to the ICAO MID Regional occurrences (4) State replied
Office before 31 December 2012; and
SL Ref.: AN
b) beinvited to encourage their Air Operators to implement Flight Trends derived from 11/21.1-13/189,
Operations Quality Assurance Programme (FOQA) or Flight FOQA or Flight Data dated 16 July 2013
Data Monitoring Programme and provide Trends derived from Monitoring (2) State replied
such programmes to the ASRT for the identification of Programmes
operational risks and development of proactive and predictive (On-going)
mitigation measures.
CONC. 2/2: FIRST MID REGION ANNUAL SAFETY REPORT Completed
That, the First MID Region Annual Safety Report be made available ICAO ASR-ICAOMID
to the civil aviation community through a restricted webpage on the Website

ICAO MID Regiona Office website.
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ToBE
CONCLUSIONS AND DECISIONS FoLLow-upP DELIVERABLE TARGET DATE REMARKS
INITIATED BY
DEec. 2/3: ESTABLISHMENT OF THE MID REGIONAL Completed
AVIATION SAFETY TEAM (MID-RAST)
That, the MID Regiona Aviation Safety Team (MID-RAST) be ICAO
established with Terms of Reference as at Appendix 3B to the
Report on Agenda ltem 3.
CONC. 2/4: ESTABLISHMENT OF RUNWAY SAFETY TEAMS SL Ref.: 11/21.1-
13/039, dated 28
January 2013.
That, States be urged to establish Runway Safety Teams (RST) [ Implementation of the ICAO Number of (6) Statesreplied
hosted by airports and including, as a minimum, representation from | Conclusion States established RSTs
aerodromes, air operators and air traffic controllers, before 1 March
2013.
DEec. 2/5: ESTABLISHMENT OF THE MID SAFETY SUPPORT Implementation of the ICAO Completed
Team (MID-SST) Conclusion
That, the MID Safety Support Team (MID-SST) be established with
Terms of Reference as at Appendix 3L to the Report on Agenda
Item 3.
CONC. 2/6: REGIONAL COOPERATION FOR THE PROVISION OF SL Ref.: 14/3 -
ACCIDENT AND INCIDENT INVESTIGATION 13/040, dated 28
SERVICES January 2013.
That, States and International Organizations provide their comments ICAO (3) Statesreplied
on the proposed approach for Regiona Cooperation for the | Implementation of the
provison of Accident and Incident Investigation Services at | Conclusion States

Appendix 3M to the Report on Agenda Item 3, to the ICAO MID
Regional Office, before 31 January 2013.
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CONCLUSIONS AND DECISIONS

FoLLow-uP

ToBE
INITIATED BY

DELIVERABLE

TARGET DATE

REMARKS

CONC. 2/7: ACCIDENT AND INCIDENT INVESTIGATION
ACTIVITIESAND CAPABILITIESIN THE MID
REGION

That, States that have not yet done so, be urged to send their replies
to the questionnaire at Appendix 3N to the Report on Agenda Item 3
related to Accident and Incident Investigation activities and
capabilities in the MID Region, to the ICAO MID Regiona Office
before 31 January 2013.

Implementation of the
Conclusion

ICAO

States

SL Ref.: 14/3 -
13/040, dated 28
January 2013.

(3) Statesreplied

CONC. 2/8: FUNDING OF THE RASG-MID WORK PROGRAMME

That,

a) the funding of the RASG-MID Work Programme for 2013, be
ensured mainly through voluntary support of the RASG-MID
members and partners; and

b) States and partners be encouraged to use the SAFE earmarked
contributions option to secure some funds that could be used for
the implementation of the RASG-MID Work Programme.

Implementation of the
Conclusion

ICAO

States

(On-going)
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TOBE
CONCLUSIONS AND DECISIONS FoLLow-up DELIVERABLE TARGET DATE REMARKS
INITIATED BY

CONC. 2/9: RSC TERMS OF REFERENCE Completed
That, the RSC Terms of Reference be updated as at Appendix 4A to | Implementation of the

the Report on Agenda Item 4. Conclusion

CONC. 2/10: MID-ASRT TERMS OF REFERENCE Completed

That, the MID-ASRT Terms of Reference be updated as at Appendix
4B to the Report on Agenda Item 4.

Implementation of the
Conclusion
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Best Practices
Safety S Supporting GASP .
No Enhancement Gﬁasoaf;tcizlﬂ;gg‘tll)ve Safety Initiative Isrsfjgt Changeability IC Indicator | Priority |Possible Champion ;:rqnee Notes
Action (ICAO Doc 10004, P
Appendix 2)
Sﬁf)?s“azg::"t?agfiz Safety Management Standar disation: Pilot training is top priority of RAST-PA and RAST-AP.
b . | |Consistent Implementation of Safety DIP may be coordinated on global level - or benchmarked
controllers to avoid } )
. Management Systems BP-GEN-1 against other regions.
unstabilized
roaches and BR-GEN-2
afgmoti on of oilot Implementation of Risk-Based Standardization | BP-GEN-4 ICAOQ, IATA, ASR Comment: 4.1.3.2.1 - RE Accidents - 83% occur
RAST-MID/RGS/1 P P Initiatives BP-STD-1-1 High Moderate P2 1 CANSO, IFALPA, | Short Term|during landing and 67% during daytime - 'Flight Crew
adherence to ) . . )
. BP-STD-1-4 States and Operators Procedures’ meaning non-compliance with SOPS was
Standard Operating . .
Procedures for present in 59 accidents. - - See4.1.2.4.1and 2 - Top
roaches includin Safety Oversight Standardization: Common incidents/occurrences from MID reports -
a‘;f’aroun e ision 9| compliance with National Regulations and "Unstable Approach” with Root Cause airport/airline of
gm King Adoption of Industry Best Practices SOP Compliance and Training.
. . - i - 0,
Devel.op gwdan-ce.- Safety Management Collabor ation: BP-GEN-1 ASR Comment. 41321 RE Achents 83% o-ccur
materia and training . RO . during landing and 67% during daytime - weather is
Promotion of a Multi-Disciplinary Risk BP-GEN-2 ICAO-MID - o } .
programs to support Management Approach BP-GEN-4 Nominated State contributing in 47% (1st rain/2nd windsheer)
RAST-MID/RGS/2 |creation of action G PP High Easy PL 2 ; Mid-Term
BP-GEN-6 Champion - ACI - . . .
plans by loca . ) Runway Incursion data not included in RASG-MID ASR -
Safety Information Exchange: BP-STD-1-4 COSCAP . -
aerodrome runway Support of Safety Management Imolementation | BP-SIE-1-3 First Edition - however acknowledged by RSC/01 Agenda
safety teams. PP y 0 P Item 2 paragraph 2.14




No

Safety
Enhancement
Action

GASP Safety Initiative
(ICAO Doc 10004)

Best Practices
Supporting GASP
Safety Initiative
(ICAQ Doc 10004,
Appendix 2)

Safety
Impact

Changeability

IC Indicator

Priority

Possible Champion

Time
Frame

Notes

RAST-MID/RGS/3

Focus on Aerodrome
Infrastructure and
Maintenance
Management with
priority given to the
following:

- Promote /monitor
Implementation
RESA including
other means such as
arresting systems;

- Regulation,
guidance and
specific training in
relation to
maintaining
aerodrome
runway/taxiway
related markings;
and

- Regulation,
guidance and
specific training in
relation to
maintaining runways
in accordance with
Annex 14

Safety Management Standar dization:
Consistent |mplementation of Safety
Management Systems

Safety Oversight Standardization:
Consistent Implementation of International
Standards

Compliance with National Regulations and
Adoption of Industry Best Practices

BP-STD-S-11
BP-STD-I-2
BP-STD-I-4

High

Difficult

ICAO-MID -
Nominated State
Champion

Long Term

ASR Comments: 4.1.3.2.1 - Ground damage in 33% of
accidents related to inadequate markings or signage or
inadequate RESA.

4.1.3.2.1 - bar chart of contributing factors
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Detailed Implementation Plan Template

Best Practices
Supporting
GASP Safety
Initiative Safety Impact hangeabili Indicator Priority Time Frame
(ICAO Doc
10004,
Appendix 2)

GASP Safety Initiative
(ICAO Doc 10004)

Safety Enhancement Action

Safety Management Standar zation:
Specific training for pilots and Consistent Implemetnation of Sfaety Management

air traffic controllers to avoid | Systems BP-GEN-1

- BP-GEN-2
unstabilized approaches and
romotion of Fi)I?Jt adherence Implementation of Risk-Based Standarization BP-GEN-4
RAST-MID/RGS/1|P priot a Initiatives BP-STD-I-1 High Moderate | P2 1 Short-Term
to Standard Operating BP-STD-|-4

Procedures for approaches

inclu_ding go-around decision  |safety Oversight Standarization:
making Compliance with National Regulations and
Adoption of Industry Best Practices

Promote specific training for pilots and air traffic controllers to avoid unstabilized approaches and pilot adherence to
Standard Operating Procedures for approaches including go-around decision making through ICAO guidance, States'
Safety Enhancement Action (expanded) oversight and guidance, Operators' SMS and industry lead awareness and training initiatives. The initiatives seeks to
leverage existing regulatory framework and industry events.




Safety Enhancement Action

Best Practices
Supporting
GASP Safety
Initiative Safety Impact hangeabili Indicator Priority Time Frame
(ICAO Doc
10004,
Appendix 2)

GASP Safety Initiative
(ICAO Doc 10004)

Statement of Work

ICAO Actions

1. Publish circular requiring States to provide increased oversight Audits using risk based approach and the necessary
guidance on pilot adherence to SOPs.

2. Publish circular requiring States to implement safety promotion and associated training programmes including strategies
to avoid unstabilized approaches for Pilots and Air Traffic Controllers.

3. Review ICAO work programme and consider including the subject as part of relevant regional workshops and existing
symposiums where deemed applicable.

4. Ensure SEl is added to the MID-Region Strategic Plan.

Champion Organization

ICAO, IATA, FSF, IFALPA, IFATCA and CANSO

Human Resources

* ICAO - International Civil Aviation Organisation (MID and HQ)
* |IATA - International Air Transport Association (MENA and HQ)
¢ [FALPA - International Federation of Airline Pilot's Association
e CANSO - Civil Air Navigation Services Organisation

e States

e Aircraft Operators

Financial Resources




Safety Enhancement Action

Best Practices
Supporting
GASP Safety
Initiative Safety Impact hangeabili Indicator
(ICAO Doc
10004,
Appendix 2)

GASP Safety Initiative
(ICAO Doc 10004)

Priority Time Frame

Relation with Current Aviation Community
Initiative

ICAO Runway Safety Program

ICAO/IATA Runway Excursion Risk Reduction Toolkit

FSF Approach and Landing Accident Reduction (ALAR) Toolkit (version June 2010)

FSF Runway Safety Initiative (RSI) - “Reducing the Risk of Runway Excursions”

FSF Operators Guide to Human Factors in Aviation (FSF European Advisory Committee)
FSF Annual Flight Safety Conference (most recent in September 2012)

France Directorate General of Civil Aviation - Unstabilized Approaches

France Directorate General of Civil Aviation - Stabilised Approaches Good Practice Guide
France Directorate General of Civil Aviation - Synthesis on Unstable Approaches
EWGRS - European Action Plan for the Prevention of Runway Excursions

Airbus - Safety Library - Flight Operations Briefing Notes - Approach Techniques

Performance Goal

Reduce relative number of runway excursions.

MID-Regional Safety Strategy: Reduce Runway Excursions related accidents by 50% by the end of 2017.

Indicators

Reduction of runway excursions resulting from unstable approaches, as a percentage of total movements, for 2013 and

2014.

Key Milestones (Deliverables)

1. Organize a workshop for Regional Runway Safety during year 2014.
2. Publish available guidance materials on RASG-MID website.
3. Train pilots and air traffic controllers.

Potential Blockers

Availability of required human resources from identified organisations
Availability of financial resources




Responsible

Safety Enhancement Action

Best Practices
Supporting
GASP Safety
Initiative Safety Impact hangeabili Indicator Priority Time Frame
(ICAO Doc
10004,
Appendix 2)

GASP Safety Initiative
(ICAO Doc 10004)

¢ ICAO - International Civil Aviation Organisation (MID and HQ)
¢ |ATA - International Air Transport Association (MENA and HQ)
¢ IFALPA - International Federation of Airline Pilot's Association
e CANSO - Civil Air Navigation Services Organisation

¢ Mid-Region States

¢ Mid-Region Aircraft Operators

DIP Notes

Pilot training is top priority of RAST-PA and RAST-AP. DIP may be coordinated on global level - or benchmarked against
other regions.

ASR Comment: 4.1.3.2.1 - RE Accidents - 83% occur during landing and 67% during daytime - 'Flight Crew Procedures"
meaning non-compliance with SOPS was present in 59 accidents. - - See 4.1.2.4.1 and 2 - Top Common
incidents/occurrences from MID reports - "Unstable Approach" with Root Cause airport/airline of SOP Compliance and
Training.
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RuNwAY AND GROUND SAFETY WORKING GROUP
(RGSWG)

TERMSOF REFERENCE

A) PURPOSE OF THE RGSWG:

The RGS WG is established to promote the runway and ground safety in the MID Region in

line with the

MID Aviation Safety Strategy. It will support the RASG-MID Steering

Committee (RSC) and Regiona Aviation Safety Team (MID-RAST) in the development,
implementation, and monitoring of Safety Enhancement Initiatives (SEls) related to the RGS
Focus Area (FA).

In order to meet its Terms of Reference, the RGS WG shall:

1) develop SEls and mitigation measures through Detailed Implementation Plans
(DIPs) related to aerodrome and runway safety matters, such as.

a)
b)
<)
d)
€)
f)
9)

Runway Excursions;

Runway Incursions;

Aerodrome Certification;

Safety Management Systems (SMS) implementation for aerodromes;
Aerodrome Emergency Planning;

Wildlife Control; and

FOD Prevention.

2) provide recommended actions through the development of DIPs for each SEI, in a
prioritized manner;

3) monitor the implementation of DIPs and provide feedback to the MID-RAST and
RSC;

4) propose input to the MID-RAST and RSC for the development of the RASG-MID
yearly work programme;

5) address other subjects relevant to runway and ground safety and aerodrome
operational planning as appropriate; and

6) identify and review aerodrome safety deficiencies and recommend necessary
mitigation measures in coordination with MIDANPIRG.

B) COMPOSITION:

The Working group is composed of:

a) RASG-MID Member States; and
b) Partners-
i. IATA, ACl, and FAA; and

ii.  other representatives from industry and user Organizations could participate as
observers whenever required.
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C) ROLESAND RESPONSIBILITIES:

-  RGS WG Chairperson — Coordinate RGS activities and provide overall guidance and
|eadership;

- Member States — Provide technical expertise and collaborate in the development and
implementation of SEIs and DIPs as requested by the RGS Chairperson;

- ICAO - Support; and

- Partners — Provide technical expertise and collaborate in the development of materia as
requested by the RGS Chairperson.
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Aerodrome Technical Missions

MID Region

First Edition — December 2013
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Aerodrome Technical Missions

Background

Article 15 of the Convention on International Civil Aviation requires that al aerodromes open to
public use under the jurisdiction of a Contracting State should provide uniform conditions for the
aircraft of al other Contracting States. Furthermore, Articles 28 and 37 oblige each State to
provide, in its territory, airports and other air navigation facilities and services in accordance with
the Standards and Recommended Practices (SARPs) developed by ICAO. Volume | of Annex 14
to the Convention contains SARPs on the subject of aerodrome design and operation.

Under the auspices of RASG-MID, a MID Safety Strategy was developed for the region in 2013.
This strategy outlines the safety indicators and targets that are adopted for MID Region, and was
endorsed by the DGCA-MID/2 Meseting. Under this strategy document, Aerodrome Certification is
one the safety metrics adopted for the MID Region, asfollows:

Metric Safety Indicator Safety Target Action Plan
> 50% of the | 1. Establish process and identify a
Number of certified international certification model.
international aerodrome aerodromes certified 2 SMSimplementation
as a percentage of all by the end of 2015. ' P '
international aerodromes 3. Airport Emergency Plan.
in the MID Region. > SO% - of the 4. Review initial and refresher training
international e
serodromes  certified to ensure aerodromes certification
Aerodrome by the end of 2016. requirements are met.
Certification 5.Develop regional guidance and a

phased approach of aerodromes
certification implementation.

6.Conduct airport visits and airport
technical missions to improve
maintenance of runways and
runway/taxiway related lighting and
markings in accordance with Annex
14.

This document outlines the scope for airport visits and airport technical missions. Such visits will

include the following;

1. Airport Visit, including:

a) Review of airport specific Aerodrome Manual in accordance with ICAO SARPs

b) SiteVisit

c) Flight Operations Assessment
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2.

Workshop and awareness training discussing outcome of Airport Visit.

The objective of such visits is to provide the authorities, (CAA, ANSP, ground service
providers and airport authority) with factual observed information about deficiencies or issues
that can potentially affect the level of operationa efficiency, reliability and safety at the
airport.

Any specific issue identified by the Mission Team will be disclosed to the authorities or the
service providers during the onsite visit and during the closing meeting. The outcome of the
visit would be made available to the authorities or the service providers to enable them taking
any action they will deem relevant or necessary. Where possible, the Mission Team and other
safety partners will work together to try and close gaps identified during the visit.

Aerodrome Technical Missions Process

Selection of Aerodrome:

Key actions and considerations:

a) Aerodromes and States will be invited to volunteer for a Visit, which shall be confirmed to
ICAQ inwriting.

b) ICAO MID Office will encourage States to organize a Visit prior to certification of their

national aerodromes.
¢) Detailsof the visit to be communicated with the State.

Data Collection:

The Aerodrome Manual will be reviewed prior to the visit.

Technical Mission Coordination:
a) Highlevel summary of the Visit will be communicated to State by ICAO.
b) Priority work areas and work proposals to be identified and agreed to by the Support Team

members.
¢) Support memberswill develop a Statement of Work.

Main outcome of a Technical Mission:
The main outcomes of any visit will at least include:

a) Gap assessment.
b) Transfer of knowledge and sharing of best practices.

Construction of the Support Team

The following organizations will be the support group devel oping the scope and statement of work
for each Technical Mission:

a)
b)
c)
d)

ICAO MID Office
IATA, MENA Office
ACI

UAE GCAA
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For each visit, additional participants will be asked to join the Support Team:

a) Hosting State including visited aerodrome
b) Loca ground handling agent(s)

¢) Loca airline(s)

d) Airlines operating into specific aerodrome

Scope of a Technical Mission

Site Visit:

The objective of the site visit is to identify deficiencies or shortcomings and provide
recommendations to rectify them. The site visit will include an assessment of the following

areas.

1. On-site verification of:

>
>
>

aerodrome data;
Manuals, procedures, policies; and
Training records.

2. Checking of aerodrome facilities and egquipment:
a) Dimensions and surface conditions of:

VVVVVVVYY

runway(s);

runway shoulders;
runway strip(s);

runway end safety areas;
stopway(s) and clearways;
taxiway(s);

taxiway shoulders;
taxiway strips; and
aprons;

b) The presence of obstacles in obstacle limitation surfaces at and in the vicinity
of the aerodrome.
c) Availability and serviceability of the following aeronautical ground lights:

d)

f)
9)
i)
)

VVVYVVY

runway and taxiway lighting;

approach lights;

PAPI/APAPI or T-VASIS/AT-VASIS;
apron floodlighting;

obstacle lighting;

pilot-activated lighting, if applicable; and
visual docking guidance systems;

Standby power.

Wind direction indicator(s).

[1lumination of the wind direction indicator(s).
Aerodrome markings and markers.

Signs in the movement areas.

Tie-down points for aircraft.

Ground earthing points.

Rescue and fire-fighting equipment and installations.
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V.

VI.

I) Aerodrome maintenance equipment, particularly for the airside facilities
maintenance including runway surface friction measurement.

m) Runway sweepers and snow removal equipment.

n) Disabled aircraft removal equipment.

0) Wildlife management procedures and egquipment.

p) Two-way radios installed in vehicles for use by aerodrome operator in the
movement area.

g) The presence of lights that may endanger the safety of aircraft; and

r Fuelling facilities.

3. Review of incidents and complains, including:
a) Operationa deficienciesfrom IATA and ICAO databases
b) Direct complains and ASRs received from airlines

Flight Operations A ssessment

Refer to guidelines under the ICAO Aeradrome Certification Manual.

Reference Audit Programsthat might beused asAMC

Runway sweepers and snow removal equipment:

If an IATA De-lcing/Anti-Icing Quality Control Audit was conducted for that specific
aerodrome under the IATA De-Icing/Anti-lcing Quality Control Pool (DAQCP) program,
audit results will be used to support the site visit.

Fuelling facilities:

If an IATA Fuel Quality Audit was conducted for that specific aerodrome under the IATA
Fuel Quality Pool (IFQP) program, audit results will be used to support the site visit.

Liabilities and Consequences of the Visits

The purpose of such Technical Missions outlines in this document is to identify gaps and work in
collaboration with Aerodromes, Regulators, airlines, ANSPs, and organizations on closing gaps
with the aim of enhancing safety and infrastructure at visited aerodromes.

At no point do these visits substitute or cancel oversight activities which shall remain with the
national authorities.

Neither party contributing to and participating in such Technical Missions shall be responsible to
the other for any claim for loss or damage, including third party loss or damage, or for loss of
revenue, interest, consequential, incidental or special damages or additional cost which arises out
of, or in connection with any conducted Technical Mission.
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RST Go-Team Visit Proposed Process
111 Selection of Airport:  Airportsin the MID Region will be invited to volunteer for an
RST Go-Team Visit during the MID-RRSS/2.
112 Go-Team visit Coordination:
a) Highlevel summary of Go-Team Visit will be communicated to State and Airport

by ICAO MID Regional Office.

b) Priority work areas and work proposals to be identified and agreed to by the
Go-Team members.
c) Go-Team memberswill develop a Statement of Work.
d) Hosting State and Airport will provide detailed data as required.
€) Hosting State to appoint a Point of Contact in the regulator, ANSP, and airport.
f) IATA and ICAO to co-ordinate each Go-Team visit details and handle
communication to al concerned stakeholders.
113 Main objective of a Go-Team Visit:
a) The main objective of any Go-Team visit will be the establishment of an RST in
the visited airport.
b) Continuous monitoring of progress will be done within the framework of
RASG-MID, taking into consideration:
i.  Baseline measurement: comparison between pre and post-establishment of
an RST.
ii.  Annual performance measurement: assessment of safety enhancements
achieved.
114 Composition of RST Go-Teams:
1141 Support Group: The following organizations will be the support group developing
the scope and statement of work for each Go-Team Visit:
a) ICAO MID Regiona Office
b) IATA MENA
c) UAEGCAA
d) Boeing
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1.1.4.2 Go-Team Visit Members:

a) Permanent Members for each visit: the Support Group shall be involved in each
RST Go-Team Visit.

b) Changing membersinvited per visit:
i.  Hosting State including:

e Regulator
e ANSP
e Airport

ii.  Loca airlines
iii.  Airlines operating into State

¢) Ad-hoc guestsinvited on case-by-case basis.

i.  Other States/Airportsin the region that have already established RSTs.
ii.  Regional or global organizations (FAA, AACO, etc.).
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STATUS OF INTERNATIONAL AERODROME CERTIFICATION IMPLEMENTATION IN MID REGION

Sr State Listed aerodromes Certified Aerodromes Percentage Remarks
RS RNS AS ANS Total RS RNS AS ANS Total certified
1|Bahrain 1 1 1 1 100%
2|Egypt 8 16 4 4 25%
3|Iran 7 8 2 2 25%
4|lraq 5 6 2 2 33%
5|Jordan 2 3 1 1 33%
6|Kuwait 1 1 1 1 100%
7|Lebanon 1 1 0 0 0%
8[Libya 3 3 0 0%
9(Oman 1 2 1 1 2 100%
10|Qatar 2 2 2 2 100%
11|Saudi Arabia 4 4 4 4 100%
12(Sudan 5 8 1 1 13%
13(Syria 3 3 0 0 0%
14|UAE 7 8 7 1 8 100%
15(Yemen 5 5 0 0 0%
Total 55 71 26 1 1 0 28 39%
% certified 47% 25% 11% 0% 39%
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Best Practices
Safety N Supporting GASP .
No Enhancement GgiPA%afDetgclf(;gg‘tll)ve Safety Initiative ISrre:thzt Changeability IC Indicator | Priority Ci(;JS:bilsn TimeFrame Notes
Action (ICAO Doc 10004, P P
Appendix 2)
This safety enhancement
Safety Management collects and prqwdes ad\{anced
Standar zation: maneuver training material and
' encourages Part 121 operators
. ’ to use these materialsto
Implementation of risk-based .
standarization implement advanced maneuver
- BP-GEN-1 ground and flight training
Training to BP-GEN-2 using appropriate flight
prevent LOC-I: . IATA/ICAO/ g approp 9 .
RAST-MID/LOC-1/1 . BP-GEN-4 High Moderate P2 2 Long Term |training equipment. Emphasis
Human Factors  |Safety Oversight Manufacturer .
and Automation | Standarization: BP-STD-S-12 should be given to stall onset
’ BP-STD-S-13 recognition and recovery,
. . unusual attitudes, upset
Promotion of Compliance ) .
. . . recoveries, effects of icing,
with National Regulations
. energy awareness and
and Adoption of Industry
Best Praciices management, and causal
factors that can lead to |oss of
control.




Best Practices
Safety N Supporting GASP .
No Enhancement G'ZiPA%afggclféggz)ve Safety Initiative ISrr?fiZt Changeability IC Indicator | Priority Cig?bilgn Time Frame Notes
Action (ICAO Doc 10004, P P
Appendix 2)
OPERATORS: This safety
enhancement ensures that all
airline operators publish and
enforce clear, concise, and
accurate flight crew SOPs.
Safety Management These SOPs should incl L_Jde
Standar zation: expected procedures during
' pre/post flight and all phases of
Policies and . . flight; i.e., checklists, simulator
Proceduresto ;gﬂge:r?ir;:?;fn of risk-based BP-GEN-1 training, PF/PM duties, transfer
prevent LOC-I, BP-GEN-2 of control, automation
including clear BP-GEN-4 IATA/ICAC/ operation, rushed and/or
RAST-MID/LOC-1/2 |SOPs, Risk . BP-STD-S-12 Medium Eassy P4 1 Short Term |unstabilized approaches,
Safety Oversight Manufacturer . ) !
management, " BP-STD-513 rejected landings and missed
- Standarization: L .
Communication, approaches, inflight pilot icing
and fI| ght crew Promotion of Compliance report_l ng, and flight crew
proficiency ; - . coordination. Operator
with National Regulations . )
d Adonti f Indlust instructors and check airmen
gneﬂ Prggt'l on ot indusiry should ensure these SOPs are
Ices trained and enforced in their
aircrew proficiency and
standardization programs.
STATES: Verif y that Policies
and Procedures arein place and
actively followed.
Safety Management
Standar zation: Advanced Maneuvers Training
L Implementation of risk-based (AMT) referstotraining to
Training to " prevent and recover from
standarization BP-GEN-1 . .
prevent LOC-1 — BP-GEN-2 hazardous flight conditions
RAST-MID/LOC-1/3 |Advanced BP-GEN-4 outside of the normal flight
Maneuvers — Safety Oversight BP-STD-S-12 High Moderate P2 3 ICATEE Long Term er_1ve| ope. Examplesincludein-
Implement Ground Standarization: BP-STD-S13 flight upsets, stalls, ground
and Flight 1zation: proximity and wind shear
Traning (13) o omotion of Compliance escape maneuvers, and
) - ; inappropriate energy state
with National Regulations manacement conditions.
and Adoption of Industry 9
Best Practices




RASG-MID/3-REPORT
RASG-MID/3 APPENDI X 3I
Appendix 31 to the Report on Agenda Item 3

Detailed Implementation Plan Template

Best Practices
Supporting
GASP Safety
Initiative
(ICAO Doc
10004,
Appendix 2)

Safety Enhancement GASP Safety Initiative Safety

Changeability Indicator Priority Time Frame
Impact

Action (ICAO Doc 10004)

Safety Management
Standarzation:

Implementation of risk-based

standarization BP-GEN-1
Training to prevent LOC-I: BP-GEN-2
RAST-MID/LOC-I/1 [Human Factors and BP-GEN-4 High Moderate P2 1 Long-Term
Automation Safety Oversight Standarization: | BP-STD-S-12
BP-STD-S-13

Promotion of Compliance with
National Regulations and
Adoption of Industry Best
Practices

To improve the overall performance of flight crews to recognize and prevent loss of control accidents, through
Safety Enhancement Action (expanded) effective use of automationbased navigation technology is utilized, at such airfields, to provide the highest level of
safety during the conduct of an approach and landing towards the runway.

To reduce loss of control accidents, operators will be encouraged to adopt consensus policies and procedures
relating to mode awareness and energy state management aspects of flight deck automation, as appropriate to their

Statement of Work respective operations.

Champion Organization

IATA, Pilot Associations; Safety, Flight Operations and Training managers; ICAO, CAA’s, aircraft manufacturers,

Human Resources L.
training centers




Safety Enhancement
Action

Best Practices
Supporting
GASP Safety
Initiative
(ICAO Doc
10004,
Appendix 2)

GASP Safety Initiative
(ICAO Doc 10004)

Safety
Impact

Changeability Indicator Priority Time Frame

Financial Resources

Relation with Current Aviation Community
Initiative

The following are some of the activities related to this project:

eIncident data has shown that flight deck automation is a core issue that needs to be addressed. To enhance safety,
a CAST working group, including aircraft manufacturers, pilot associations, etc. developed a tactical approach and
distributed policies and procedures relating to mode awareness and energy state management.

The COSCAP GS could use this material to develop a generic advisory circular.

*CAST Flight Deck Automaton Working Group has been formed to recommend and prioritize actions to address, for
current and projected operational use, the safety and efficiency of modern flight deck systems for flight path
management (including energy state management).

*The Human Factors and Pilot Training Group of the ALPA, Air Safety Structure has identified its position regarding
CRM and Human Factors with respect to the use of automation.

*SAE-G10, Aerospace Behavioral Engineering Technology (ABET) Committee, deals with the philosophies,
principles and criteria by which designers, engineers, pilots and behavioral scientists structure systems to achieve
maximum human workload compatibility for automation efficiency. The committee has several subcommittees with
on-going work into human factors and automation

Performance Goal

Goal 1: Mitigate the effects of mode confusion and energy state management as contributing factors in loss of
control accidents.

Indicator: A measurable reduction of loss of control incidents and accidents related to automation.

Goal 2: Mode awareness and energy state management aspects of flight deck automation advisory circular is
readily available.

Indicator: Each ICAO contracting State in the region has issued an advisory circular and distributed it to each
operator’s in the State. Completion of Output 3.

Goal 3: All operators incorporate mode awareness and energy state management aspects of flight deck automation
guidance in their approved training programs.

Indicator: Mode awareness and energy state management aspects of flight deck automation guidance is provided to
all transport airplane pilots Completion of Output 4.




Safety Enhancement
Action

Best Practices
Supporting
GASP Safety
Initiative
(ICAO Doc
10004,
Appendix 2)

GASP Safety Initiative
(ICAO Doc 10004)

Safety
Impact

Changeability Indicator Priority Time Frame

Indicators

Reduce LOC-I related accidents by 50% by the end of 2017

Key Milestones (Deliverables)

The following milestones are based on the date of Steering Committee Approval (SCA) (months):
*Review MID advisory circular IATA SCA+6

eIssue generic advisory circular ICAO Output 1 +1

eIssuance of advisory circular by States in the Region. CAAs Output 2 +6

*Operators develop guidance based on the AC and train pilots. Operators Output 3 + 18

*Track Implementation MID-RAST' SCA +12 and yearly

Potential Blockers

*Operator might not embrace advisory circular material,
*Operators might not accept the potential cost of this training,
*Operators may not recognize the safety enhancement benefits,
«States may opt not to adopt and issue the advisory circular.

Responsible

Core Team:
1.

DIP Notes

To reduce loss of control accidents, air carriers will be encouraged to adopt consensus policies and procedures
relating to mode awareness and energy state management, as appropriate to their respective operations.
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Best Practices
N Supporting GASP .
No Safety ir;?izr:]cemmt GgiPA%afDetgclf(;gg‘tll)ve Safety Initiative ISr:fe:li/t Changeability Indligator Priority CZ(;Sr: bilgn Time Frame Notes
(ICAO Doc 10004, | ' P P
Appendix 2)
Safety Management Standar zation:
Thergsgww' on, Implementation of risk-based BP-GEN-1
appr _ standarization BP-GEN-2
and implementation of
RNAV(GNSS) / RNP- BPGEN-4
RAST-MID/CFIT/1 AR procedures to all BP-STD-S-12 High Difficult P3 1 IATA/CANSO Long Term
P Safety Oversight Standarization: BP-STD-S-13
runways not currently
Se”’ridafg o s |Promotion of Compliance with
ap P National Regulations and Adoption of
Industry Best Practices
Safety Management Standar zation:
Promote,impl emen_t and Implementation of risk-based
mandate best practice N
) standarization BP-GEN-1
Standard Operating BP-GEN-2
RAST-MID/CFIT/2 g%cﬁf;‘fng:”;’@m BP-GEN-4 High | Moderate P2 2 Mid-Term
Aircrait O agtlors and Safety Oversight Standarization: BP-STD-S-12
per BP-STD-S13

Air Navigation Service
Providers

Promotion of Compliance with
National Regulations and Adoption of
Industry Best Practices




Best Practices
Supporting GASP

No Safety ir;:zr;caﬂmt G'ZiPA%afggclféggz)ve Safety Initiative Isrr?fj():/t Changeability | ndli((:-::;ltor Priority Cic:rj bilce)n Time Frame Notes
(ICAO Doc 10004, | ' P P
Appendix 2)
Safety Management Standar zation:
Mandate the Implement_atlon of risk-based BP-GEN-1
incorporation of the standarization BP-GEN-2
RAST-MID/CFIT/3 |latest standard CFIT
) ) BP-GEN-4 ) -
warning and prevention High Difficult P3 3 Long Term
technology onboard Safety Oversight Standarization: BP-STD-S12
ol y g ' BP-STD-S-13

operators aircraft and
within ANSP's facilities|

Promotion of Compliance with
National Regulations and Adoption of
Industry Best Practices
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Detailed Implementation Plan Template

Best Practices
Supporting
GASP Safety
Initiative
(ICAO Doc
10004,
Appendix 2)

Safety Enhancement GASP Safety Initiative

Safety

Changeability Indicator Priority Time Frame
Impact

Action (ICAO Doc 10004)

Safety Management Standarzation:

The construction, approval |Implementation of risk-based

and implementation of standarization BP-GEN-1
RNAV(GNSS) / RNP-AR BP-GEN-2
RAST-MID/CFIT/1|procedures to all runways BP-GEN-4 High Difficult P3 1 Long-Term
not currently served by Safety Oversight Standarization: BP-STD-S-12
precision approach BP-STD-S-13
procedures Promotion of Compliance with

National Regulations and Adoption
of Industry Best Practices

Introduction of RNAV(GNSS) / RNP-AR approaches and removal of traditional non-precision approaches. This is to
Safety Enhancement Action (expanded) ensure that the latest performance based navigation technology is utilized, at such airfields, to provide the highest
level of safety during the conduct of an approach and landing towards the runway.

In an attempt to preclude future CFIT accidents, design an implementation plan to ensure that RNAV(GNSS) and
RNP-AR approach design and procedures are adequate and provide sufficient altitude protection during the
approach and landing phase and this, around all domestically and internationally identified, Higher Risk Airports
Statement of Work served by NPA. Also ensure that pilots and controllers training and guidance in the use of RNAV(GNSS) & RNP-AR
is adequate, current, uniformly conducted and supports the optimum utilization of automation resources so that
individuals can take a monitoring role.

Champion Organization IATA/CANSO




Best Practices
Supporting
GASP Safety
Initiative
(ICAO Doc
10004,
Appendix 2)

Safety Enhancement GASP Safety Initiative
Action (ICAO Doc 10004)

Safety
Impact

Changeability Indicator Priority Time Frame

CAA Operational Support Service
Human Resources Procedure Designers
Air Navigation Service Providers (ANSP)

Financial Resources Options will be explored by SST as required (funds from States or other safety partners)

IATA & ICAO are jointly developing a CFIT toolkit addressing the CFIT contributing AST safety enhancements
addressing the CFIT contributing factors

CAST safety enhancements addressing the CFIT contributing factors

Partnership between airlines and RNP-AR consulting firms such as Quovadis/Airbus & Etihad Airways for the
creation of RNP-AR approaches at specific airfields. These new technology approaches, designed by Airbus’
Performance Based Navigation (PBN) subsidiary, Quovadis, utilize ‘continuous descent’ operations and optimised
trajectories. This will enhance flight safety which is at the heart of the RNP-AR Implementation Plan effort.

Relation with Current Aviation Community
Initiative

Goal 1: Implementation Plans to be complete in December 2013

Goal 2: Keeping in mind that GNSS with Baro-VNAYV is the key enabling technology, PBN and APV operations
(APproaches with Vertical guidance) regional operator implementation to be complete:

- 30% by Dec 2015

- 70% by Dec 2018

- 100% by Dec 2020
Performance Goal
Goal 3: Before year 2020, reduce CFIT accidents/incidents by 80%, at these airfields during the conduct of ground-
based non-precision approaches.

Goal 4: APV to apply to all runways not currently served by precision approach procedures by 2020

Goal 5: Promote stable approaches through APV




Safety Enhancement
Action

Best Practices
Supporting
GASP Safety
Initiative
(ICAO Doc
10004,

GASP Safety Initiative
(ICAO Doc 10004)

Safety
Impact

Changeability Indicator Priority Time Frame

Indicators

Appendix 2)

Number of CFIT related accidents as a percentage of all accidents
Maintain CFIT related accidents below the global rate

Key Milestones (Deliverables)

1. Identify the regional airports/runways which require specific RNP-AR approaches within 6 months.

2. Aircraft Operators FOQA programmes to monitor data (consistency and accuracy of the Operator's fleet for each
selected "high risk/special airport) and provide a summary of stable/unstable approaches to MID-RAST each quarter
commencing Q4 2013.

3. Identify suitable service providers who can assist Aerodrome Operators/States with procedure design for those
airfield/runway combinations identified in deliverable 1 within 12 months.

Potential Blockers

Operators may not recognize the safety enhancements benefits

Operators may not be able to afford the required technology

Operators may have difficulties funding the development of the procedures or planning the required training due to
technology or downtime limitations

Responsible

Core Team:
1.

DIP Notes
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Best Practices
Safety N Supporting GASP .
No Enhancement G'ZiPA%afggclféggz)ve Safety Initiative Isrr?fj():/t Changeability IC Indicator | Priority Cic:rj bilce)n Time Frame Notes
Action (ICAO Doc 10004, P P
Appendix 2)
Safety Oversight
Standarization:
Improve aviation Zr;zg?]glog oflj:;?r;zlslznn%e with 1. BP-GEN-1
sefety inthe MID 1 ke 2. BP-GEN-2
region through Adoption of Industry Best 3 BP-GEN-4
RAST-MID/IFD/1 mitigation of Practices 4 BP-STD-S12 High Moderate P2 1 IATA Mid-Term
birdstrike, wildlife Safety Management 5. BP-STD-S-13
and FOD hazards yManag 6. BP-SIE-S-2
Standar zation:
Implementation of risk-based
standarization
Safety Oversight DIPS might include:
Lower the number Standarization: 1 L_aL_Jcn Competency Basec
of In-fliht Training (CBT) awareness for
Dam eg Promotion of Compliancewith [1. BP-GEN-1 maintenance personnel and
. 0 - National Regulations and 2. BP-GEN-2 provide support in the form of
accidents/incident . 1. 1ATA N .
srelated to Adoption of Industry Best 3. BP-GEN-4 2 1ICAO Go Team" visits where
RAST-MID/IFD/2 Practices 4. BP-STD-S-12 Medium Moderate P5 2 ) Mid-Term |required
SOPS/SOPs 3. IFALPA ) )
5.BP-STD-S-13 2. Develop guidance material
Adherence by 4. AACO e .
) Safety Management which includes best practices
Flight Crew and ) )
- Standar zation: on enhanced aircraft
Maintenance inspection practices and
Personnel D P

Implementation of risk-based
standarization

procedures collected from
airlines and manufacture




Best Practices

Safety N Supporting GASP .
No Enhancement GgiPA%afDetgclf(;gg‘tll)ve Safety Initiative |Sn?:)e;é Changeability IC Indicator | Priority CZ(;SI:E:; TimeFrame Notes
Action (ICAO Doc 10004,
Appendix 2)
DIPS might include:
1. Conducting a survey and
assessment of airportsin the
region to identify and
understand animal habitat
around airports, and methods
used by the airport for
Safety Oversight controlling hazardous wildlife.
Standarization: This survey to include
assessment of the States’
Increase Homoti on of Compliance with 1 BP-GEN-1 implementation of IQAO
awareness on Nati or?al Regulations and 2 BP-GEN-2 Annex 14 standard_s in Chapter
RAST-MID/IFD/3 means and tools of Adoptlon of Industry Best 3. BP-GEN-4 _ - 9-9.4, and anadysis of the
hendling situations Practices 4 BP-STD-S12 High Difficult P3 3 IATA/ICAO [Long Term daiacollegted. -
where anatrual 5. BP-STD-S-13 2. Convening training and

disaster occurs

Safety Management
Standar zation:

Implementation of risk-based
standarization

workshops for pilots and
ATCO to increase awareness
on wildlife avoidance during
flight

3. Promote voluntary reporting
of bird strikes by airlines,
airports, and regulators.
Various tools are available
such as ICAO Bird Strike
Information System (IBIS),
|ATA Bird Strike Database,
€tc.
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Detailed Implementation Plan Template

Safety Enhancement
Action

Best Practices
Supporting
GASP Safety
Initiative
(ICAO Doc
10004,
Appendix 2)

GASP Safety Initiative
(ICAO Doc 10004)

Safety
Impact

Changeability Indicator Priority Time Frame

Improve aviation safety in
the MID Region through
mitigation of birdstrike,
wildlife and FOD hazards

RAST-MID/IFD/1

Safety Management Standarzation:

Implementation of risk-based

standarization . BP-GEN-1

. BP-GEN-2

. BP-GEN-4

. BP-STD-S-12
. BP-STD-S-13
. BP-SIE-S-2

w NP

High Moderate P2 1 MID-Term

~

Safety Oversight Standarization:

o 01

Promotion of Compliance with
National Regulations and Adoption
of Industry Best Practices

Safety Enhancement Action (expanded)

In-flight damage is the third biggest safety challenges for the Middle East region based on analysis carried out for
accidents between 2008 and 2011. Highest contributing factor is aircraft malfunction followed by equal distribution
over contributing factors including maintenance events, wildlife/FOD/birdstrike, meterology, and SOP/SOP
Adherence.

For the purpose of this DIP, the main contributing factor that is addressed is wildlife/FOD/birdstrike.




Best Practices
Supporting
GASP Safety
Initiative
(ICAO Doc
10004,
Appendix 2)

Safety Enhancement GASP Safety Initiative

Safety

Changeability Indicator Priority Time Frame
Impact

Action (ICAO Doc 10004)

This project aims at promoting practices and tools for mitigation of birdstrike and FOD hazards at airports in the
MID region, through;

a) Conducting a survey and assessment of airports in the region to identify and understand animal habitat around
Statement of Work airports, and methods used by the airport for controlling hazardous wildlife

b) Establishing a regional guidance document that addresses key issues such as vegetation (like tall grass policy)
c¢) Convening a workshop for pilots and ATCO to increase awareness on wildlife avoidance during flight

Champion Organization IATA
Human Resources Airlines, Regulators, Manufacturers, Airports, International and Regional organizations and associations
Financial Resources 1) Sponsorship of workshop for Wildlife/FOD/Birdstrike

1. RASG-PA Bird Strikes Risk Reduction Program

2. IATA Bird Strike Database

3. ICAO Bird Strike Database

4. CAP 772: Birdstrike Risk Management for Aerodromes
5. UAE Aerodrome Mandatory Reporting System

Relation with Current Aviation Community
Initiative

1) Collect further data and information
2) Launch a Wildlife/FOD Risk Reduction Program in the region

Performance Goal 3) Achieve SEI indicator.




Safety Enhancement
Action

Best Practices
Supporting
GASP Safety
Initiative
(ICAO Doc
10004,

GASP Safety Initiative
(ICAO Doc 10004)

Safety
Impact

Changeability Indicator Priority Time Frame

Indicators

Appendix 2)

Reduce In-flight Damage related accidents by 50% by the end of 2017

Key Milestones (Deliverables)

1. Conduct a survey and assessment of airports in the region to identify and understand animal habitat around
airports, and methods used by the airport for controlling hazardous wildlife by June 2013

2. Establish a regional guidance document that addresses key issues such as vegetation (like tall grass policy) by
November 2013

3. Convene a workshop for pilots and ATCO to increase awareness on wildlife avoidance during flight by
November 2013

Potential Blockers

Availability of required human resources from identified organisations
Timely collection of data and information

Responsible

Core Team:

1. Samir Sajet, WFP

2. Adel Ramlawi, ICAO

3. Eng. Ahmed Arafaa, ECAA
4. Kamil Al Awadhi, KU

Contributor:
1. Michelle Soliman, UAE GCAA

DIP Notes

None
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Best Practices
Supporting GASP

No Safety Enhancement GASP Safety Initiative Safety Initiative Safety Changeability |IC Indicator| Priority Possb_le Time Notes
Action (ICAO Doc 10004) (ICAO Doc 10004, Impact Champion Frame
Appendix 2)

Safety Management Standar zation:
a) Consistent implementation of State safety
programmes;
b) Consistent implementation of safety
management systemss;
c) Effective reporting of errors and incidents,
and
d) Implementation of risk-based
standardization initiatives.
SafetyM anagement Collabor ation:
a) Coordination of regional safety management
implementation programmes; BP-STD-S-12
b) Promotion of a multi-disciplinary risk BP-STD-S-13

Improve status of management approach; and BP-STD-S-16

implementation of ¢) Measurement of safety performance. BP-STD-1-4

MID-SST/01 | State Safety Programs BP-STD-1-5 High Difficult P3 1 ICAO Mid-Term
(SSPy) intheMID | SafetyManagement Resour ces: BP-COL-S-4
region a) Investments in aviation infrastructure and BP-SIE-S-3

technology; BP-SIE-S-10

b) Funding for aviation research and
development; and
¢) Human Resources

Safety Information Exchange:

@) Support of safety management
implementation;

b) Consistent assessment of safety
performance; and

c) Appropriate use of shared information.
d) Establishment of mechanisms for safety
information protection




No

Safety Enhancement
Action

GASP Safety Initiative
(ICAO Doc 10004)

Best Practices
Supporting GASP
Safety Initiative
(ICAO Doc 10004,
Appendix 2)

Safety
Impact

Changeability

IC Indicator

Priority

Possible
Champion

Time
Frame

Notes

MID-SST/02

Strengthening of
States safety oversight|
capabilities through
the establishment of
Regional/Sub-regional
Safety Oversight
Organization(s)

Safety oversight standar dization:

a) Consistent implementation of International
Standards

b) Application of consistent regulatory
oversight

c) Implementation of effective accident and
incident investigation

d) Identification of differenceswith ICAO
SARPs

€) Establishment of a process to maintain
current and relevant SARPs

f) Compliance with national regulations and
adoption of industry best practices

Safety oversight collaboration:

a) Support for and coordination of regional
organizations and programmes

b) Coordination of assistance programmes

¢) Providing an effective community response
d) Implementation of Regional Accident and
Incident Investigation Organizations

€) Sharing of best practices

Safety oversight resour ce:

a) Identification of resource requirements

b) Establishment of human resource audit
processes

¢) Implementation of training and educational
programmes

d) Establishment of transparent funding
mechanisms

Safety Information Exchange:

a) Use of shared information for aviation
safety purposes

b) Maintaining and sharing of accident and
incident database

¢) Establishment of mechanisms for proper
protection

d) Implementation of international safety
information sharing systems

BP-STD-S-1
BP-COL-S-1
BP-COL-S-4
BP-INV-S-1
BP-SIE-S-3

High

Difficult

ICAO
ACAC

Mid-Term




Safety Enhancement

GASP Safety Initiative

Best Practices
Supporting GASP

Safety

Possible

Time

No Action (ICAO Doc 10004) (|ia;%y$2:|$g&’ Impact Changeability |1C Indicator|  Priority Champion Frame Notes
Appendix 2)
Safety oversight standar dization:
a) Consistent implementation of International
Standards
b) Application of consistent regulatory
oversight
¢) Implementation of effective accident and
incident investigation
d) Identification of differenceswith ICAO
SARPs
€) Establishment of a process to maintain
current and relevant SARPs
f) Compliance with national regulations and
adoption of industry best practices
Safety oversight collaboration:
a) Support for and coordination of regional
organizations and programmes
b) Coordination of assistance programmes BP-STD-S4
¢) Providing an effective community response BP-STD-S5
] d) Implementation of Regional Accident and BP-STD-S-6
Improveregional  incident Investigation Organizations BP-STD-S-7
MID-SST/03 cooperation for the €) Sharing of best practices BP-STD-S8
provision of Accident Medium Moderate P5 3 UAE Long Term
& Incident BP-STD-S9
Co BP-COL-S-2
Investigation.
Safety oversight resource: BP-INV-5-1
BP-SIE-S-3

a) Identification of resource requirements

b) Establishment of human resource audit
processes

¢) Implementation of training and educational
programmes

d) Establishment of transparent funding
mechanisms

Safety Information Exchange:

a) Use of shared information for aviation
safety purposes

b) Maintaining and sharing of accident and
incident database

¢) Establishment of mechanisms for proper
protection

d) Implementation of international safety
information sharing systems
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Detailed Implementation Plan Template

Best Practices
Supporting
GASP Safety
Initiative
(ICAO Doc
10004,
Appendix 2)

GASP Safety Initiative
(ICAO Doc 10004)

Safety
Impact

Safety Enhancement Action

Changeability Indicator Priority Time Frame

Improve status of
implementation of State
Safety Programs (SSPs) in
the MID Region

MID-SST/01 Refer to the SEI Refer to the SEI High Difficult P3 1 Mid Term

ICAO safety management provisions require States to establish a State Safety Programme (SSP) in order to

Safety Enhancement Action (expanded) achieve an Acceptable Level of Safety (AL0S) in civil aviation.

Establishment of an RSOO to support States in the implementation of SSP in an expeditious manner.
Statement of Work

Champion Organization ICAO, ..........

1. SST

2. ICAO
Human Resources 3. States
4. Industry
5. ACAC

Financial Resources Options will be explored by SST as required (funds from States or other safety partners).

Relation with Current Aviation Community
Initiative




Safety Enhancement Action

Best Practices
Supporting
GASP Safety
Initiative
(ICAO Doc
10004,

GASP Safety Initiative
(ICAO Doc 10004)

Safety
Impact

Changeability Indicator Priority Time Frame

Performance Goal

Appendix 2)

1. Achieve acceptable level of safety in civil aviation.
2. Achieve MID- Region saftey strategy targets.

Indicators

Number of States having completed implementation of SSP Phase 1:
a. 5 States by the end of 2014;

b. 10 States by the end of 2015; and

c. all the 15 MID States by the end of 2016.

Key Milestones (Deliverables)

1. Send out a questionnaire to the MID States in order to get the States’ interest and commitment to the
establishment of an RSOO to support States in the implementation of SSP. In addition, States to be requested to
complete a gap analysis (using ICAO iSTAR tool), (1st Q 2014)

2. Promote the establishment of an RSOO during the Second MID Safety Summit (Oman, 27-29 April 2014),
particularly through the high-level briefing for top management (DGs and CEOSs).

4. Conduct an SMS Workshop (4thQ 2014).

5. Analyze the States’ replies and develop proposals for establishment of an RSSO and a plan of visits to the
committed States (mid of 2014).

6. Develop an MOU to be presented to the DGs during the DGCA-MID/3 meeting

Potential Blockers

1. Lack of necessary expertise

Subject to the course of action that will be take:
1. Regional Cooperation

2. Institutional issues

3. Financial constraints

Responsible

Core Team:
ICAO, IATA,Region states,operators,Boeing,Airbus & GS COSCAP.

DIP Notes
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MID Region Safety Strategy

Strategic Safety Objective:

Continuous improvement of aviation safety through a progressive reduction of the number of accidents
and related fatalities in the MID Region to be in line with the global average, based on reactive,
proactive and predictive safety management practices.

Safety Objectives:

States and regions must focus on their safety priorities as they continue to foster expansion of their air
transport sectors.

The ICAO Global Aviation Safety Plan (GASP) establishes targeted safety objectives and initiatives while
ensuring the efficient and effective coordination of complementary safety activities between all stakeholders.

The GASP includes a framework comprised of measurable objectives, supported by Safety Performance
Areas and associated saf ety initiatives.

The MID Region safety objectives are in line with the global safety objectives and address specific safety
risks identified within the framework of the Middle East Regional Aviation Safety Group (RASG-MID),
based on the analysis of available safety data.

The enhancement of communication and information exchange between aviation Stakeholders and their active
collaboration under the framework of RASG-MID would help achieving the MID Region safety objectivesin
an expeditious manner.

Near-term Objective (2017):

In the near term, States will ensure that they have the resources as well as the legal, regulatory and
organizational structures necessary to fulfill their safety oversight obligations and in collaboration with all
stakeholders achieve the following near-term objectives:

- dl MID States should establish an effective safety oversight system and progressively increase the
USOAP-CMA Effective Implementation (EI) score with a baseline of 60% for al States by 2017,
through, mainly the reinforcement of the entities responsible to carry out regulatory and safety
oversight functions with qualified and trained technical staff, and/or the delegation of certain safety
oversight functions to a Regional Safety Oversight Organization (RSOO);

- reduce Runway Excursions and Incursions accidents in the MID Region by 50% by 2017, through
establishment and activation of Runway Safety Teams (RST's), Aerodromes Certification, and
implemetation of Airport Safety Managmennt System (SMS);

- reduce In-flight Damage accidents in the MID Region by 50% by 2017, through the development of
regional guidance, and conducting awareness training;

- reduce Loss Of Control In-flight (LOC-1) related accidents in the MID Region by 50% by 2017,
through appropriate Standard Operating Procedures (SOPs) related to mode awareness and energy
state management, and Advance Manoeuvers Training;

- maintain the rate of Controlled Flight Into Terrain related accidents in the MID Region below the
global rate, through pilot training, use of Fatigue Risk Management Systems (FRMS) framework, and
implementation of PBN; and

- States with an effective safety oversight score (EI) over 60% proceed to fully implement SSP
following a phased approach supported by high-level management with the availability of necessary
resources and safety promotion through the provision of appropriate training, communication and
dissemination of safety information and improvement of the safety culture.
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Mid-term Objective (2022):

The mid-term objective is to achieve full implementation of State Safety Programme (SSP) by States and
Safety Management Systems (SMS) by concerned service providers (namely air navigation service providers,
airlines, airports and other aviation stakeholders) to facilitate the proactive management of safety risks. The
mid-term objective therefore represents the evolution from a purely compliance-based oversight approach to
one which proactively manages risks through the identification and control of existing or emerging safety
issues. In addition, service providers will strive to gain safety benefits from the common implementation of

the different modules of the Aviation System Block Upgrades (ASBUS). The target implementation date for
the mid-term objective is 2022.

Long-term Objective (2027):

The focus of the long-term objective is the implementation of proactive and predictive systems that ensure
safety in a rea-time, collaborative decision-making environment. Sustainable growth of the international
aviation system will require the introduction of advanced safety capabilities (e.g. full traectory-based
operations) that increase capacity while maintaining or enhancing operational safety margins and manage
existing and emerging risks. The long-term safety objective is intended to support a collaborative decision
making environment characterized by increased automation and the integration of advanced technologies on

the ground and in the air, as contained in ICAO's Aviation System Block Upgrades (ASBUs) strategy. The
target implementation date for the long-term objectivesis 2027.

Measuring and monitoring Safety Performance:

The monitoring of safety performance and its enhancement is achieved through identification of relevant
Safety Themes and Indicators as well as the adoption and attainment of Aviation safety Targets.

The following are the MID Region Safety Themes endorsed for the monitoring of safety performance:

1) Accidents and serious incidents;

2) Runway and Ground Safety (RGS);

3) In-Flight Damage (IFD)

4) Loss of Control In-Flight (LOC-1);

5) Controlled Flight Into Terrain (CFIT);

6) Safety oversight capabilities (USOAP-CMA, IOSA and ISAGO);
7) Aerodrome Certification; and

8) SSP/SMS Implementation.

The MID Region Safety Indicators and Safety Targets are detailed in the Table below:



Theme

Safety Indicator

Safety Target

Action Plan

Accidents and serious
incidents

Number of accidents per million
departures

Progressively reduce the accident rate to
bein line with the global average by the

end of 2017.

Number of fatal accidents per
million departures

Progressively reduce the rate of fatal

accidents to be in line with the global

average by the end of 2017.

Establish aregional framework
for safety data sharing to
effectively analyze trends,
identify risks and hazards, and
develop mitigation strategies

Progressively implement the
Detailed Implementation Plans
(DIPs) based on the devel oped
Safety enhancement Initiatives
(SEls) under MID-RAST and
MID-SST.

Runway and Ground Safety
(RGS)

Number of Runway excursion
related accidents as a percentage
of all accidents

Reduce Runway Excursions related

accidents by 50% by the end of 2017

Number of Runway incursion
related accidents as a percentage
of all accidents

Reduce Runway Incursions related

accidents by 50% by the end of 2017

Establishment and support of
local Runway Safety Teams.

Establishment of Regional RST
GO-Team.

Effective reporting system to
exchange and analyze safety
information.

Runway Safety
Seminar/Workshop.

Adopt specific regulations related
to runway safety.

Identify hazards and mitigation
measures on runway
excursionsg/incursions and un-
stabilized approach, and develop
guidance material and specific
training.




Theme

Safety Indicator

Safety Target

Action Plan

In-Flight Damage (IFD)

Number of In-flight Damage
related accidents as a percentage
of all accidents

Reduce In-flight Damage related
accidents by 50% by the end of 2017

Identifying and understanding
wild life habitat around airports,
and methods used by the airport
for controlling hazardous wildlife
by assessing airportsin the region

Establishing aregional guidance
document that addresses key
issues such as wildlife and
vegetation

Convening aworkshop for pilots
and ATCOsto increase
awareness on wildlife avoidance
during flight

Loss of Control
(LOC-1)

In-Flight

Number of LOC-I related
accidents as a percentage of all
accidents

Reduce LOC-I related accidents by 50%
by the end of 2017

Upset Prevention and Recovery
Training or AMT - Adopt ICAO
UPRT Manual (2014)

Develop legidlative and
regulatory framework that
supports data protection for
individual reporters and data
providers

Utilize FDM , Voluntary
Reporting and LOSA for trend
analysis and identifying
precursors

Emphasis on robust standard
operating procedures (SOPs) and
Crew resource management
(CRM) through training,
monitoring and validation




Theme

Safety Indicator

Safety Target

Action Plan

Develop and implement Fatigue
Risk Management Strategies

Encourage aircraft manufacturers
to pursue innovation in practical
and cost effective technology to
mitigate LOC risks

Address ATC contribution to
potential LOC events through
guidance material, awareness
workshop, and training.

Controlled Flight Into
Terrain (CFIT)

Number of CFIT related
accidents as a percentage of all
accidents

Maintain CFIT related accidents below
the global rate

Develop aregionally customized
CFIT training and guidance
material provided to al air
transport operators and Training
Centers

Embodying FRM S within
individual organizations SMS

Implementing of PBN and APV
operations (A pproaches with
Vertical guidance) inthe MID
region in a phased approach:

» 30%in Dec 2015

» T70% in Dec 2018

> 100% in Dec 2020

Mandating RNP-AR approaches
for approaches with unacceptably
high CFIT risk




Theme

Safety Indicator

Safety Target

Action Plan

Safety oversight capabilities
(USOAP-CMA, I0SA and
ISAGO)

USOAP-CMA Effective
Implementation (EI) results:

a Number of States with an El
score less than 60% for more
than 2 areas (LEG, ORG, PEL,
OPS, AIR, AIG, ANSand
AGA)

b. Number of States with an
overall El over 60%

Progressively increase the USOAP-CMA
El scoreg/results:

a Max 3 States with an El score less
than 60% for more than 2 areas
(i.e. Min 12 States having at least
60% EI for 6 out of the 8 areas)
and an overall El over 60%, by
the end of 2015; and

b. al the 15 MID Statesto have at
least 60% El by the end of 2016 .

Number of Significant Safety
Concerns

a. Statesresolve identified Significant
Safety Concerns as a matter of
urgency and in any case within 12
months from their identification

b. No significant Safety Concern by end
of 2016

Availability of sufficient number
of qualified and trained technical
staff, to carry out regulatory and
safety oversight functionsin an
effective manner;

Establishment of Regional Safety
Oversight Organization(s)
(RSOO0Os) to enhance safety
oversight capabilities of member
States;

ICAQ assistance to States
through the organization of
Continuous Monitoring Approach
(CMA) Workshops, mission to
States, etc.

Use of the IATA Operationa
Safety Audit (I0SA), to
complement safety oversight
activities

a Maintan at least 60% of the MID
airlines to be certified |ATA-
IOSA by the end of 2015 at al times

b. All MID States to accept the IATA
Operational Safety Audit (IOSA) as
an acceptable Means of Compliance
(AMC) by 2015 to complement their
safety oversight activities.

All MID States to mandate all
airlines with an Air Operator
Certificated issued by a State
accredited to MID (other than air
taxi or general aviation) to obtain
an |ATA Operational Safety
Audit (IOSA) certification

IATA to conduct awareness
training and workshops for States
and airlines about the use and
benefit of IOSA




Theme

Safety Indicator

Safety Target

Action Plan

Use of IOSA by Statesto
complement oversight activities
such as aircraft leasing, issuing
FOC for Hgjj flights, etc.

Number of Ground Handling
service providersin the MID
Region having the IATA Safety
Audit for Ground Operations
(ISAGO) certification, as a
percentage of all Ground
Handling service providers

50% of the Ground Handling service
providersto be certified IATA-
ISAGO by the end of 2015

all Ground Handling service
providersto be certified IATA-
ISAGO by the end of 2017

The IATA Ground Handling
Manual (IGOM) endorsed as a
reference for ground handling
safety standards by all MID States
by end of 2015.

All MID States to mandate all
Ground Handling service
providers at al airportsto obtain
an |ATA Safety Audit for Ground
Operations (ISAGO) certification

IATA to conduct awareness
training and workshops for States,
Ground Handling service
providers, and airlines about the
use and benefit of ISAGO

Use of ISAGO by Statesto
complement oversight activities
such as out-stations audits and
qualifying new Ground Handling
service providers.

Aerodrome Certification

Number of certified international
aerodrome as a percentage of all
international aerodromes in the
MID Region

50% of the international
aerodromes certified by the end of
2015

80% of the international
aerodromes certified by the end of
2016

Establish process and identify a
certification model

SMS implementation
Airport Emergency Plan.

Review initial and refresher
training to ensure aerodromes
certification requirements are
met.
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Theme

Safety Indicator

Safety Target

Action Plan

Develop regional guidance and a
phased approach of aerodromes
certification implementation.

Conduct airport visits and airport
technical missionsto improve
maintenance of runways and
runway/taxiway related lighting
and markings in accordance with
Annex 14

SSP/SM S | mplementation

Number of States having a. 7 States by the end of 2014; and
completed the SSP gap analysison |, - | 1he 15 MID States by the end of
iISTARS
2016.
Number of States having )
compl eted implementation of a5 States by the end of 2014;
SSP Phase 1 b. 10 States by the end of 2015; and
c. dal the 15 MID States by the end of
2016.
Number of States having a. 5 States by the end of 2015;
completed implementation of .
SSP Phase 2 b. 10 States by the end of 2016; and
c. dl the 15 MID States by the end of
2017.
Number of States having a. 5 States by the end of 2016;
compl eted implementation of b. 10 States by the end of 2017; and
SSP Phase 3 c. dl the 15 MID States by the end of

2018.

Improvement of safety culture;

Establishment of effective
reporting systems which include
mandatory and voluntary reporting
systems,

Safety training and awareness
(SSP, SMS, etc), including high-
level management safety briefings;

Internal & external communication
and dissemination of safety
information;

Sharing of safety data at national
and regional level;

Sharing of best practices;

ICAO SSP, SMS and ECCAIRS
trainings, including CBT;

Regional Seminars and Workshops
on safety management (SSP/SM S,
Annex 19, etc);
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Theme

Safety Indicator

Safety Target

Action Plan

Establishment of Regional Safety
Oversight Organization(s)
(RSOO) to assist States in the
implementation of SSPin an
expeditious manner.

Number of Service Providers
having completed
implementation of SMS Phase 1,
as a percentage of all service
providers required to implement
SMS

40% of the service providers having
completed implementation of SMS
Phase 1 by the end of 2014;

. 75% of the service providers having

completed implementation of SMS
Phase 1 by the end of 2015; and

. al the service providers having

completed implementation of SMS
Phase 1 by the end of 2016

Number of Service Providers
having completed
implementation of SMS Phase 2,
as a percentage of all service
providers required to implement
SMS

40% of the service providers having
completed implementation of SMS
Phase 2 by the end of 2015;

. 75% of the service providers having

completed implementation of SMS
Phase 2 by the end of 2016; and

. al the service providers having

completed implementation of SMS
Phase 2 by the end of 2017

Number of Service Providers
having completed
implementation of SM S Phase 3,
as a percentage of all service
providers required to implement
SMS.

40% of the service providers having
completed implementation of SMS
Phase 3 by the end of 2016;

. 75% of the service providers having

completed implementation of SMS
Phase 3 by the end of 2017; and

Improvement of safety culture;

Establishment of effective
reporting systems which include
mandatory and voluntary reporting
systems;

Safety training and awareness
(SSP, SMS, etc), including high-
level management safety briefings;
Internal & externa

communication and dissemination
of safety information;

Sharing of safety data at national
and regional level;

ICAO SSP, SMS and ECCAIRS
trainings, including CBT;

Regional Seminars and Workshops
on safety management (SSP/SMS,
Annex 19, etc).
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Theme

Safety Indicator

Safety Target

Action Plan

c. dal the service providers having
completed implementation of SMS
Phase 3 by the end of 2018

*Note: The different phases of implementation of SSP and SMS as defined in the Safety Management Manual (Doc 9859)
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Action Plans;

RASG-MID through its activities under the various safety teams will continue to devel op, update and monitor
the implementation of Action Plansto achieve the safety targets.

A progress report on the implementation of the Action Plans and achieved targets will be presented to the MID
Safety Summit.

Governance:

The MID Region Safety Strategy is to be endorsed by the MID States’ Directors General of Civil Aviation.
The MID Region Safety Strategy will guide the work of RASG-MID and all its member States and partners.

The RASG-MID will be the governing body responsible for the review and update of the Strategy, as deemed
necessary.

Progress on the implementation of the MID Region Safety Strategy and the achievement of the agreed Safety
Targets will be reported to the ICAO Air navigation Commission (ANC), through the review of the RASG-MID
reports; and to the stakeholders in the Region during the MID Region Safety Summits.
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RASG-MID Engagement Strategy

1 EXECUTIVE SUMMARY

In the context of renewed growth of air traffic and in light of anticipated increases in air
travel, it is imperative to maintain a very strong focus on initiatives that will further improve
safety outcomes.

RASG-MID has been established with the main objective of enhancing safety in the Middle
East Region and support the implementation of the Global Aviation Safety Plan (GASP) by
ensuring effective coordination and cooperation between all stakeholders and monitoring
progress in the implementation of the GASP.

The success of RASG-MID is dependent on the commitment, participation and
contributions of its members from States and industry alike through financial and in-kind
support.

The objective of this document is to outline a strategy and plan for engagement and
communication with safety stakeholders and partners in the MID to enhance the level of

participation in and support to RASG-MID and its subsidiary bodies, in order to achieve the
expected goals from RASG-MID.

2 STAKEHOLDER ENGAGEMENT

This section of the document outlines the strategy and plan for the engagement of safety
stakeholders in the MID Region.

2.1 Why do we need engagement?
The need for enhanced safety stakeholders’ engagement is three-fold;
o Benefits for Stakeholders
1. They will contribute as experts in their field to the activities of RASG-MID.
2. They will have a platform to voice their issues and concerns.
3. They will take part in the decision making process.
¢ Benefits for RASG-MID
Enhanced quality decision making.
Streamlined program/work development process.

Enhanced collaboration and capacity for innovation.
Effective implementation of action plans to achieve agreed safety targets.

PwbNhE

e Benefits for the Region

1. More transparent communication.
2. More synergies.
3. Avoid duplication of efforts.

Page 2



RASG-MID Engagement Strategy

2.2 Who are our safety stakeholders?

Safety is everyone’s concern, and within that context the following are RASG-MID’s safety
stakeholders;

States

Airline

Airports

Air Navigation Service Providers
International Organizations

Regional Organizations

Maintenance and Repair Organizations
Training Organizations

Aircraft Manufacturers

2.3 What is the desired outcome from engagement?

RASG-MID wishes to achieve the following through enhanced engagement with safety
stakeholders;

Regional, national, and local knowledge and awareness.
Buy-in.

Commitment.

Contribution to the work under RASG-MID.

Attendance of meetings, events, and forums.

2.4 Engagement Strategy & Tools
2.4.1 Sharing of Information:

RASG-MID shares information with all safety partners and stakeholders, in order to keep
them aware of the different activities and deliverables of RASG-MID. Such information
sharing is ensured through:

RASG-MID meetings reports.

MID Safety Summits.

RASG-MID quarterly Newsletter (To be developed).
Bulletins and circulars.

RASG-MID Webpage.

agrwONE

2.4.2 Buy-in and Commitment Campaign:

To ensure the continued commitment and contribution of safety partners in the MID Region
to various RASG-MID activities, the following will be used as a means to achieve
engagement and commitment:

1. High-level engagement and commitment of CEOs/DGs:

Page 3



RASG-MID Engagement Strategy

Half a day of each MID Safety Summit will be dedicated to CEOs/DGs of
regulators, airlines, ANSPs, and airports from the Region. Such half a day will be
focused on:

a) the engagement and commitment of CEOs/DGs to RASG-MID activities;

b) the commitment of availing the right expertise at RASG-MID and its
subsidiary bodies meetings and forums;

c) the continuity of participation of representatives in RASG-MID meetings;
and

d) the commitment for global and regional safety measures such as SSP,
SMS.

2. Commitment and contribution of States, airlines, airports, ANSPs, manufacturers
and organizations:

Following the high-level engagement and commitment of CEOs/DGS, RASG-MID
will, through the ICAO, IATA, CANSO, and ACI Offices, approach all their
members to:

a) identify focal points for all RASG-MID subsidiary bodies; and
b) identify volunteers to contribute to the work of RASG-MID.

3. Sharing and exchange of safety data and information:

Without proper and accurate safety data and information sharing, RASG-MID will
not be able to continue its work and achieve its goals. Within that context, RASG-
MID will use the following to expand the safety data sharing and exchange
platform:

a) make use of IATA safety data sharing tool such as STEADES, and FDX;
b) expand the use of the ICAO tools and databases such as iSTARS,
ECCAIRS, etc;
¢) launch a campaign to promote safety culture and safety data sharing
among safety partners in the region, through;
i Presentations at regional forums and events; and
ii. Circulars and Bulletins

d) the continuity of participation of representatives in RASG-MID meetings;
and

e) the commitment for global and regional safety measures such as SSP,
SMS

2.4.3 Travel budget and financial support:

Travel budget remains one of the main challenges for safety partners in the Region to
continuously attend and take part in RASG-MID activities. RASG-MID will explore means
to assist and support partners in meeting this challenge.

Where possible, meetings, events, and forums will be held in connection with other events
already planned so as to avoid extensive travel and costs.

Virtual meetings will be used to compensate for face-to-face meetings where possible.

Page 4



RASG-MID Engagement Strategy

3 MONITORING OF EFFECTIVENESS

3.1 How to assess engagement and effective communication?

RASG-MID should monitor the implementation of the engagement strategy and assess its
effectiveness based on the following:

level of participation in RASG-MID activities and forums;

effective implementation of safety action plans and mitigation measures;
achievement of safety targets within set timelines;

streamlining of efforts and avoidance of duplication of efforts;

level of communication with stakeholders as per set plans; and

Feedback questionnaire (customers satisfaction surveys) from RASG-MID
stakeholders and partners.

Page 5
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Appendix 3R to the Report on Agenda ltem 3
2014 RASG-MID Safety Related Eventsin Middle East Calendar
PART A
RASG-MID EVENTS
Dates Organizers Activity L ocation Target Attendance
January 2014
27-29 ICAO RASG-MID/3 Kuwait
February 2014
25-26 ICAO/RSC RSC-Lim/3 (RSC Limited Meeting) Amman
March 2014
18-20 | ICAO/MID-SST | MID-SST/1 (MID Safety Support Team Meeting) Cairo
24-26 IATA/ICAO FOD-Wildlife Workshop Cairo
April 2014
7-9 RGSWG/1 RGS WG/1 ( Runway and Ground Safety Working Group) Cairo
27-29 IATA/ICAO Second MID Safety Summit Muscat




RASG-MID/3-REPORT

APPENDIX 3R

3R-2

Dates Organizers

Activity

L ocation

Target Attendance

May 2014

June 2014

2-5 ICAO/IATA

Second MID Regiona Runway Safety Seminar (RRSS/2)

Dubai

9-11 ICAO

RSC/3 Meeting

Cairo

July 2014

August 2014

September 2014

October 2014

20-22 | ICAO

Dangerous Goods Training Course

Cairo

November 2014

23-26 | ICAO

SMS Workshop

Cairo

December 2014

15-17 | ICAO

RASG-MID/4 Meeting

TBD
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PART B
OTHER EVENTSIN THE REGION

Dates Organizers Activity L ocation Target Attendance
January 2014
February 2014
34 Dubai Civil Aviation Safety Culture Summit UAE
Aviation
Authority
17-18 COSCAP-GS Updates on ICAO Annex 19 on SMS Dubai
March 2014
9-10 COSCAP-GS Conference on Airworthiness and Return on experience (leaded by GCAA) Dubai
April 2014
TBD COSCAP-GS Updates on EC/EASA Air Operations regulations Bahrain
27-29 COSCAP-GS Workshop on Parts 66/145/147 and EASA/FAA Bilateral agreements Dubai
May 2014
TBD AACO AACO ERP Task Force TBD
June 2014
TBD COSCAP-GS Aircraft certification Kuwait
TBD COSCAP-GS MMEL/MEL/Reliahility program/scheduled maintenance Kuwait
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Dates Organizers Activity L ocation Target Attendance
July 2014
August 2014
September 2014
1-2 ACAC Workshop on CFHIT Rabat
TBD COSCAP-GS Workshop on Flight Data Analysis (FDA) in cooperation with Airbus Kuwait
October 2014
20 AACO AACO ERP Task Force Abu Dhabi
21-22 | AACO AACO Technica Forum 2014 Abu Dhabi
TBD COSCAP-GS Recurrent training program for the Airworthiness inspector Dubai
November 2014
TBD COSCAP-GS Inspector Training System Dubai
December 2014
TBD COSCAP-GS Aging Aircraft Dubai
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Report on Agenda Item 4

REPORT ON AGENDA ITEM 4. RASG-MID WORKING ARRANGEMENT

4.1 The meeting recalled that the RSC/2 meeting elected Mr. Haithem J. Gauwas,
Manager Aviation Safety, General Authority of Civil Aviation (GACA), Saudi Arabia, as the new
Co-Chair of the RSC in replacement to Mr. Omar R. Kaddouha, Director of Flight Safety, DGCA
Lebanon, who indicated that he was no longer able to assume the function of RSC Co-Chair. Since
Mr. Gauwas has been acting as the Rapporteur of the MID Regional Aviation Safety Team
(MID-RAST), the meeting elected Captain Kamil Al-Awadhi, Director, Operational Safety, Security
& Quality Management, Kuwait Airways as the new Rapporteur of the MID-RAST.

4.2 The meeting recalled that Captain Richard Hill, Chief Operations Officer, Etihad
Airways from |ATA has been acting as the Second Vice-Chairperson of RASG-MID and he was aso
the Coordinator for the CFIT Focus Area. The meeting noted that Captain Hill was no longer able to
assume his RASG-MID functions. Accordingly, the meeting elected Mr. Achim Baumann, Director
Safety of Flight Operations, IATA MENA as the new Second Vice-Chairperson of RASG-MID.
Captain Paolo La Cava, Vice President, Corporate Safety & Quality, Etihad Airways from IATA was
elected as the new Coordinator for the CFIT Focus Area.

4.3 The meeting recalled that Ms. Ruby Sayyed from IATA was transferred to IATA-HQ
and accordingly she is no longer able to assume the functions of MID Annual Safety Report Team
(MID-ASRT) Rapporteur and Coordinator of the Emerging Risks Area. Therefore, the meeting
elected Captain Adnan Takrouri, Roya Jordanian Airlines from IATA, as the new Rapporteur of the
MID-ASRT. The meeting also elected Mr. Yassir Almayoof, Manager Aviation Regulation, General
Authority of Civil Aviation (GACA), Saudi Arabia, as the new Coordinator of the Emerging Risks
Area.

44 The meeting reviewed the RASG-MID Organizational Structure and agreed that it
should be updated to reflect the establishment of the RGS WG as at Appendix 4A to the Report on
Agenda Item 4. The meeting agreed that the RASG-MID Procedural Handbook should be updated
accordingly.

45 The meeting reviewed and updated the list of RASG-MID, Members, Alternates,
Advisers as at Appendix 4B to the Report on Agenda Item 4 and the list of MID-ASRT,
MID-RAST and MID Safety Support Team (MID-SST) Focal Points as at Appendix 4C to the Report
on Agenda ltem 4.
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RASG-MID
ORGANIZATIONAL STRUCTURE

COUNCIL

States

RASG-MID

‘-'l Stakehaolders

| |

MID-ASRT MID-RAST MID-SST

RGSWG




RASG-MID/3-REPORT

APPENDIX 4B
RASG-MID/3
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LIST OF RASG-MID MEMBERSALTERNATESADVISERS
No STATE MEMBER ALTERNATE ADVISER(S)
Mr. Salah M. Alhumood
Aviation Safety Director
1 BAHRAIN | Fax:  +973-17320977
Tel : +973- 17321153
E-mail: shumood@caa.gov.bh
Mr. Mohamed Abbas Soliman
Vice President
Mr. Magdi Kamal El Din Ryad Security, Airportsand ANS
Egyptian Civil Aviaiton Authority Egyptian Civil Aviation Authority
Ciaro Airport Road Cairo International Airport Road
2 EcypT Cairo — Egypt Cairo- EGYPT
Mobile: 010 1769608 Fax: 202 22688375
E-mail: capt.magdyryad.caa@link.net Tel: 202 22677382
Mobile: 2012 20091998
E-mail: md.soliman@gmail.com
mohamed.abbas@civilaviation.gov.eq
Mr. Mehdi Aliasgari Mr. Mohammad Hosein Mousavi Sajad
Director General of Safety & AIG Fax: +982166018659
3 IRAN Department Tel: _+982161022137
Fax: +98 21 66018659 E-mail : M-SAJAD@CAO.IR
Tel: +98 21 61022119
E-mail: m-aliasgari @cao.ir
4 IRAQ
Eng. Y ahiaBataineh
Chief Airworthiness Engineering
P.0.Box 7547 Amman 11110
Jordan
Fax: +962 6 4874710
Eng. Saleh Alamoush D_r. Moharr_lmad A_I-Husban Tel: _ +962 6 4892282 Ext 3726
. . Director Airworthiness Standards Mobile: +962 77 9546727
Director Airports Safety & Standards | p, gy 7547 Amman 11110 E-mail: chiefaed@carc.qov.jo
P.0.Box 7547 Amman 11110 - =
Jordan
5 JORDAN Jordan

Fax/Tel: +962 6 4897483
Mobile: +962 77 7934030
E-mail: dairstand@carc.gov.jo

Fax: +962 6 4874710
Tel: +962 6 4887042
Mobile: +962 77 7720266

E-mail: diraws@carc.gov.jo

Capt. Salah Al Zghoul

Chief General Aviation

P.0.Box 7547 Amman 11110

Jordan

Fax: +962 6 4872173

Tel: +962 6 4884832

Mobile: +962 79 5288366
+962 777415830

E-mail: s.zghoul@carc.gov.jo
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No

STATE

MEMBER

ALTERNATE

ADVISER(S)

KUwWAIT

Eng. Faleh H. AL-Enezi

Aviation Safety Director

Aviation Safety Department, DGCA

Kuwait International Airport

P.O. Box 17 Safat - Postal Code 13001

KUWAIT

Fax: +965 24765796

Tel: +965 24342475/24330318

Mobile: +965 99955511

Email:  fh.alenezi@dgca.gov.kw
alanezif @hotmail.com

Mr. Ahmad Gh.Al-Shammari

Aviation Safety Inspector

Aviation Safety Department

Directorate General of Civil Aviation

Kuwait International Airport,

P.O. Box 17 Safat - Postal Code 13001

KUWAIT

Tel: +965 24336699 Ext. 2343

Mobile: +965 99446648

Email:  ag.alshammari @dgca.gov.kw
a.al-shammari @hotmail.com

L EBANON

Mr. Omar R. Kaddouha

Director of Flight Safety

Directorate General of Civil Aviation

Beirut Rafic Hariri Int’l Airport

Beirut - LEBANON

Fax: +9611 629 106

Tel: +9611 628 185

Mobile: +961 303 2443

E-mail:
okaddouha@beirutairport.gov.lb
okaddouha@hotmail.com

LiBYA

OMAN

Eng. Abdullah Omar AlQjaili

Asst. Director General for Safety
Public Authority for Civil Aviation
Fax: +968 24510824

Tel: +968 24519315
Mobile: +968 99360133
E-mail: aalojaili@caa.gov.om

Mr. Nasr Ghalib Al-Busaidy
Director Quality Assurance
Public Authority for Civil Aviation

Tel: +968 24518991

Mobile: +968 99024991

E-mail: nasr@caa.gov.om

10

QATAR

Mr. Preben Jensen

Senior ANS Inspector/Safety
Coordinator

Fax: +974 44654761

Tel: +974 44557206

Mobile: +974 55936942

E-mail: preben.jensen@caa.gov.ga
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No STATE MEMBER ALTERNATE ADVISER(S)
Mr. Yassir Almayoof
Manager, Aviation Safety CMA NCMC Manager ANS Safety
General Authority of Civil Aviation General Authority of Civil Aviation General Authority of Civil Aviation
SAUDI P.O. Box 887, Jeddah 21421 P.O. Box 887, Jeddah 21421 P.O. Box 887, Jeddah 21421
11 ARABIA Kingdom of Saudi Arabia Kingdom of Saudi Arabia Kingdom of Saudi Arabia
Fax: + 966 12 685 5507 Fax: 00966 12 6855260 Fax: + 966 12 685 5507
Tel: + 966 12 685 5494 Tel: 00966 12 6137809 Tel: + 966 12 685 5255
Mobile: + 966 545 966 494 Mobile: 00966 505658894 Mobile: + 966 505 621 582
Email: hgauwas@gacagov.sa Email: yalmayoof @gaca.gov.sa Email: malalawi @gaca.gov.sa
) Mr. Abdelgafor Awad Abdelsaddig,
Mr. Y ahia Hassan Elhoda, Section Head, Safety Policies and
Director of Aviation Safety Department :
Sudan Civil Aviation Authori Standards Directorate
( SCZnA)IVI viation Authority Sudan Civil Aviation Authority
12 SUDAN . (SCAA)
£ 0 'f i o Mobile: +249912273884
-mat: yﬁ@%gov—:l E-mail: gafor@scaa.gov.sd
Y ay7@gmail.com gafors@gmail.com
13 SYRIA
Mr. Ismaeil Mohammed Al Balooshi Mr. Mohammed Faisal Al Dossari
Executive Director Acti ng Director Air NaVIgatlon &
Aviation Safety Affairs Sector Aerodromes Dept
General Civil Aviation Authority Air Navigation & Aerodrome
P. O. Box 30500 Department of Security and Infrastructure
4 UAE Dubai - United Arab Emirates P.O. Box 6558
Fax: +971-4-2820847 Abu Dhabi, UNITED ARAB EMIRATES
Tel: +971-4-2111702 Fax:  +9712405 4406
Mobile: +971-506677138 Tel:  +97124054395
E-mail; _ibalooshi @gcaa.gov.ae Mobile:  +971 50442 6979
E-mail:  adossari@qgcaa.gov.ae
15 YEMEN
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LIST OF PARTNERS REPRESENTATIVES/ALTERNATES

No

PARTNER

REPRESENTATIVE

ALTERNATE

AACO

Rashad Karaky

Manager — Economics & Technology
Management

Fax: +961-1-863168

Tel: +961-1-861297/8/9

Mobile: +961-3-163318

E-mail: ETM@aaco.or

ACAC

Hicham Bennani

Air Navigation & Safety Expert
ACAC

Fax: +212537658154

Tel: +212 537 658323/40
Mobile: +212661533782
E-mail: hbennani @acac.org.ma

ACI

SL Wong

Senior Manager — Technical & IndustryAffairs
Fax: +852 2180 9464

Tel: +852 2989 8001

E-mail: d@aci-asiapac.aero

AIRBUS

Mr. Xavier Barriola

Director of Flight Safety
Accident Investigator

Airbus SA.S.

1 Rond-point Maurice Bellonte
31707 Blagnac cedex

France

Fax: +3305619344 29
Tel: +33056211 8108
Mobile: +3305619344 29
E-mail: Xavier.barriola@airbus.com

BOEING

Chamsou Deen Andjorin,

Director Aviation

Safety Middle East and Africa,

Tel: +971561741500

E-mail: chamsou.d.andjorin@boeing.com

Gerardo Hueto

Chief Engineer

Aviation System Safety

Tel: +1.425.306.4513

E-mail: gerardo.m.hueto@boeing.com

CANSO

Salem Jahdli

Director ME Affairs

Mobile: +966 503356993
E-mail: Salem.jahdli@canso.org

COSCAP-GS

Nadia Konzali

Project Coordinator

Airworthiness Expert
COSCAP-GSICAO-TCB

GCAA

P.0O.Box No. 6558

Abu Dhabi — UAE

Tel: +971 2 4054267

Mobile : +971 50 3281510

E-mail : nadia.konzali @coscap-icaon.org
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No

PARTNER

REPRESENTATIVE

ALTERNATE

EASA

Mr David Waller

International Cooperation Officer
Fax: +49 221 8999 06 504
Tel: +49 221 8999 06 004

E-mail: david.waller@easa.europa.eu

FAA-USA

Mr. Aaron E. Wilkins |

Senior Representative, Middle Eeast

Federal Aviation Administration (FAA)

US Embassy — Unit 6010, Box 0101DPO AE
09825

Abu Dhabi UAE

Tel:  +97124142438

E-mail: aaron.wilking@faa.gov

10

FSF

Capt. Kevin Hiatt
president and CEO
E-mail: hiatt@flightsafety.org

11

IATA

Mrs. Rose Al Osta

Manager, Safety & Flight Operations
Africa& Middle East

International Air Transport Association (IATA)
King Abdallah Il St.,

Al Shaab Roundabout

P.O. Box 940587

Amman 11194 - JORDAN

Tel: +962 6 5804200 Ext 1405
Mobile: +962 79 6668978

E-mail: adostar@iata.or

12

IFALPA

Capt. Souhaiel DALLEL

IFALPA Executice Vice President
AFRICA & MIDDLE EAST
Mobile: +216 98 3207 71

E-mail: souhaiel.dallel @topnet.tn

Capt. RolaHoteit

Regional Vice President Middle East
Tel: +961 1811899
Mobile: +9613707320

E-mail: farolk@hotmail.com

13

IFATCA

Mr. Alexis Brathwaite
President and Chief Executive Officer
IFATCA
Tel: +1 868 620 5969
+44 792 442 3472
E-mail: pcx@ifatca.org

brathwaite.al exis@gmail.com

14

MEASR-TLST

Mr. Matar Rashed Al Suwaidi
Secretary of MESRM

Fax: +971 4 2820847

Tel: +971 4 2111685

Mobile: +971 50 615 8995

E-mail: matar.alsuwaidi @gcaa.gov.ae

15

WFP (UN)

Capt. Samir Sajet

Regional Aviation Safety Officer, UAE
United Nations World Food Programme
Fax: + 971-6- 5574796 (Sharjah)
Tel: + 971-6- 5574799 (Sharjah)
Mobile: + 971 50 6561019

E-mail: samir.sajet@wfp.org
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LIST OF DESIGNATED MID-ASRT FOCAL POINTS
States/Organization Focal Pomts Focal Points Contacts Remarks
Names & Titles
Fax:  +973-17329977
Bahrain Mr. Salah M. Alhumood Tel:  +973- 17321153
Aviation Safety Director E-mail: shumood@caa.gov.bh
Egypt
Mr. Mehdi Aliasgari Fax: +98 21 66018659
General Director General of Safety | Tel: +98 21 61022119
& AlG Department E-mail: m-aliasgari @cao.ir
Adviser :
Iran -
Alternate: Fax: +98 21 66018659 Mr. Farhad Alingjad
i ; Td: +98 21 61022112 Safety Auditor
g"e;iirgh;f”eéaf:[; ditor E-mail: s iafari@cao.ir Fax:  +9821 66018659
Td: +98 937 0313535
E-mail: f-alinglad@cao.ir
Iraq
Eng. Saleh Alamoush Tel/Fax: 962 6 4897483
Jordan Director Airports Safety and Mobile: 962 7 77934030
Standards Email: dairstand@carc.gov.jo
Kuwait
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L ebanon
Libya
Eng Nasser Hamdan Al-Kindy Fax: 968 24519707
Oman Director of ANS Department Td: 968 24519277/968 99358805
Email: n.akindy@caa.gov.om
Mr. Preben Jensen Fax: 974 44654761
Senior ANS | nspector/Safety Tel: 974 44557206
Qatar Coordinator Mobile; 974 55936942
Email: preben.jensen@caa.gov.ga
Saudi Arabia
Sudan
Syria
Captain Saeed Ur Rahman Tel: 9714 2111 569
UAE Manager Safety Risk Specialist Email: saeedr@gcaa.gov.ae
Y emen

7

Mr. Rashad Karaky,
MBA, AVSEC PM
Manager — Economics &
Technology Management
Beirut - LEBANON

7

Fax: 961 1863 168

Tel: 961 1861 297/8/9 Ext. 109
Mobile: 961 3 163318

Email: rkaraky@aaco.org

etm@aaco.org
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BOEING Mr. Chamsou Deen Andjorin, Tel: 971561741500 RSC Co-Chair
Director Aviation E-mail: chamsou.d.andjorin@boeing.com
Safety Middle East and Africa
COSCAP-GS Mrs. Nadia Konzali Tel: 971 2 4054267
Project Coordinator Mobile : 971 50 3281510
Airworthiness Expert E-mail : nadia.konzali @coscap-icao.org
COSCAP-GSICAO-TCB
GCAA, UAE
EASA David Waller. Tel: +49 221 89990 6004
International Cooperation Officer Fax: +49 221 89990 6504
Internationa Technical E-mail: david.waller@easa.europa.eu
Cooperation Section
European Aviation Safety Agency
AU
Manager, International Affairs Eméi I: danidl.chong@faa.qov
Branch ' . d g
Mr. Roy Barnett Tel: 202-385-8141
Manager, International Operations | Fax: 202-493-5888
Branch Email: roy.barnett@faa.gov
IFALPA Capt. RolaHoteit Tel: 961 1811899

Regional Vice President Middle
East

Mobile: 9613707320
Email: farolk@hotmail.com
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Mrs. Rose Al Osta
. Td: +962 6 5804200 Ext 1405
g" Sg.;?g hfaf ety & Flight Mobile: +962 79 6668978
Africa& Middle East E-mail: aostar@iata.or
Mr. Patrick Muller Td: 974 446 26 000 MID-ASRT Member
Executive Vice President Mobile: 974 55 78 081 (Doha International Airport)
Email: pmuller@gatarairways.com.ga
IATA

Captain R. Dharamraj
Senior Manager Safety, Quality &
Standards

Td: 974 44629707
Mob: 974 5554 9854
Email: smsgs@gqatarairways.com.ga

MID-ASRT Member
(Qatar Airways)

Captain Adnan Takrouri
Captain
Royal Jordanian Airlines

Mobile: 00962 777913179
Email: adnan.takrouri@rj.com

MID-ASRT Rapporteur
(Royal Jordanian Airlines)
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LIST OF DESIGNATED MID-RAST FOCAL POINTS
States/Organization Focal Poi nts Focal Points Contacts Remarks
Names & Titles
Fax: +973-17329977
Bahrain Mr. Salah M. Alhumood Tel:  +973 17321153
Aviation Safety Director E-mail: shumood@caa.gov.bh
Egypt
Mr. Mehdi Aliasgari Fax: +98 21 66018659
General Director General of Safety | Tel: +98 21 61022119
& AIG Department E-mail: m-aliasgari@cao.ir
Adviser :
Iran Alternate: Fax: +98 21 66018659 Mr. Farhad Alingjad
- i Tel: +98 21 61022112 Safety Auditor
g'err']ig‘asr;fr;&af:ﬂ ditor E-mail: siafari@cao.ir Fax:  +98 21 66018659
Tel: +98 937 0313535
E-mail: f-alinglad@cao.ir
Iraq
Eng. Saleh Alamoush Tel/Fax: 962 6 4897483
Jordan Director Airports Safety and Mobile: 962 7 77934030
Standards Email: dairstand@carc.gov.jo
Kuwait

L ebanon
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Libya
Oman
Mr. Preben Jensen Fax: 974 44654761
Senior ANS | nspector/Safety Tel: 974 44557206
Qatar Coordinator Mobile: 974 55936942
Email: preben.jensen@caa.gov.ga
) Fax: 00966 126855260 Coordinator for Emerging Areas
Mr. Yassir Almayoof Te: 00966 126137809
Saudi Arabia M anager Aviation Mobile: 00966 505658894
Regulatio/CMA NCMC Email: yalmayoof @gaca.gov.sa
Sudan
Syria
Mohammad Faisal Al Dossari Tel: +971 24054395
Director ANA Fax: +971 24054406
UAE Mobile: +971 504426979
Email: aldossari@gcaa.gov.ae

Y emen
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Rashad Karaky, Fax: 961 1863 168
MBA, AVSEC PM Tel: 961 1861 297/8/9 Ext. 109
AACO Manager — Economics & Mobile: 961 3 163318
Technology Management Email: rkaraky@aaco.org
Beirut - LEBANON etm@aaco.org
Mr. Chamsou Deen Andjorin, Tel: 971561741500 RSC Co-Chair
Director Aviation E-mail: chamsou.d.andjorin@boeing.com .
BOEING Safety Middle East and Africa Coordinator for LOC-I
Mrs. Nadia Konzali Tel: 971 2 4054267
Project Coordinator Mobile : 971 50 3281510
COSCAP-GS Airworthiness Expert E-mail : nadia.konzali @coscap-icao.org
COSCAP-GSICAO-TCB
GCAA, UAE
EASA David Waller. Tel: +49 221 89990 6004
International Cooperation Officer Fax: +49 221 89990 6504
International Technical E-mail: david.waller@easa.europa.eu
Cooperation Section
European Aviation Safety Agency
Manager, International Affairs Eméil' daniel.chong@faa.qov
Branch : . d g
FAA (USA)
Mr. Roy Barnett Tel: 202-385-8141
Manager, International Operations | Fax: 202-493-5888
Branch Email: roy.barnett@faa.gov
Capt. RolaHoteit Tel: 961 1811899
IEALPA Regional Vice President Middle Mobile; 9613707320
East Email: farolk@hotmail.com
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Mrs. Rose Al Osta
. Te:  +962 65804200 Ext 1405

g‘ ggf‘;?g hfaf ety & Flight Mobile: +962 79 6668978
Africa& Middle East E-mal: dostar@aaor

IATA Mr. Paolo La Cava

: . Fax: 00971 2511 2497 Coordinator for CFIT

VP- Corporate Safety & Quality | g 50971 2511 2460

Etihad Airways

Mobile: 00971 50 818 6547

Email: pcava@etihad.ae
Mr. Kamil Al-Awadhi Tel: 965 (2) 433 3334 MID-RAST Rapporteur

Director, Operational Safety,
Security & Quality Management,
Kuwait Airways

965 2438888 Ext. 1395/1330

Mobile : 965 (9) 724 4274

Email:

kamil @awadhi.org
Kamil awadhi @kuwaitairways.com
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LIST OF DESIGNATED MID-SST FOCAL POINTS
. Focal Points .
States/Organization Names & Titles Focal Points Contacts Remarks
Mr. Salah M. Alhumood Fax:  +973-17329977
E-mail: shumood@caa.gov.bh

Mr. Magdi Kamal El Din Ryad

Eqvot Egyptian Civil Aviaiton Authority | Mabile: 010 1769608
iaro Airport Ro -mail: capt.magdyryad.c ink.net
ayp Ciaro Airport Road E-mail dyryad.caa@link

Cairo — Egypt

Mr. Mehdi Aliasgari Fax: 98 21 66018659

Genera Director Genera of Safety | Td: 98 21 61022119

& AIG Department E-mail: m-aliasgari @cao.ir

Adviser :

Iran o

Alternate: Fax: 9821 66018659 Mr. Farhad Alingjad

: : Tel: 982161022112 Safety Auditor
Mr. Shahin Jafari .
Senior Safety Auditor E-mail: safari@cao.ir Fax: 98 21 66018659
y Tel: 989370313535
E-mail: f-alinglad@cao.ir

Iraq
Jordan
Kuwait
Lebanon
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Libya

Oman

Qatar

Saudi Arabia

Sudan
Eng. Ismaeil Mohammed Abdul .
Wahed Fax: 00971 24491599

UAE Assistant Director General Air Tel: 00971 24054501 MID-SST Rapporteur
Accident Investigation Mobile: 00971 506670713

Email: iwahed@gcaa.gov.ae
Mr. Mohammad Faisal El Dossari | Fax: 00971 24054406
Director Air Navigation and Tel: 00971 24054395
Aorodomes D a%tment Mobile: 00971 504426979
e Email: aldossari @gcaa.gov.ae

Mr. Abdullah Alhudaifi
SMS Manager . - .

Yemen The Civil Aviation and E. mail: hudaifiatc@gmail.com
Meteorology Authority (CAMA)

AACO Rashad Karaky, Fax: 961 1863 168

MBA, AVSEC PM
Manager — Economics &
Technology Management
Beirut - LEBANON

Tdl: 961 1861 297/8/9 Ext. 109
Mobile: 961 3 163318
Email: rkaraky@aaco.org

etm@aaco.org
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EASA David Waller. Td: 49 221 89990 6004
International Cooperation Officer Fax: 49 221 89990 6504
International Technical E-mail: david.waller@easa.europa.eu
Cooperation Section
European Aviation Safety Agency
Manager, International Affairs Eméil' daniel.chong@faa.gov
Branch ) ) 9 9
FAA (USA)
Mr. Roy Barnett Tel: 202-385-8141
Manager, International Operations | Fax: 202-493-5888
Branch Email: roy.barnett@faa.gov
Mr. Kamil Al-Awadhi Tel: 965 (2) 4333334 MID-RAST Rapporteur
Director, Operational Safety, 965 2438888 Ext. 1395/1330
Security & Quality Management, | \opile: 965 (9) 724 4274
Kuwait Airways Email: kamil @awadhi.org
IATA Kamil awadhi @kuwaitairways.com
Mrs. Rose Al Osta
. Tel: +962 6 5804200 Ext 1405
'(\)"a;?g hssaf ety & Flight Mobile: +962 79 6668978
P E-mail: aostar@iata.or

Africa& Middle East
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REPORT ON AGENDA ITEM 5:  COORDINATION BETWEEN RASG-MID AND MIDANPIRG

51 The meeting recalled that while RASGs have been established to initially deal with
safety issues directly related to flight operations, planning should be initiated as soon as circumstances
permit to adopt a systems approach so that RASGs address safety issues from an integrated
perspective that includes flight operations, aerodrome and ATM safety.

5.2 The meeting recalled that the RASG-MID/2 meeting agreed with MIDANPIRG that
SSP implementation should be monitored by RASG-MID.

5.3 Taking into consideration the global and regiona developments, including the
endorsement of the MID Region Safety Strategy by the DGCA-MID/2 meeting, and the outcome of
the MIDANPIRG/14 and RSC/2 meetings, the meeting agreed that SMS implementation as well as
Runway Safety issues be fully addressed by RASG-MID. Thus, al aerodrome safety issues, which
represent the main activity of the MIDANPIRG AOP Sub-Group and ADCI Task Force would be
transferred to RASG-MID.
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REPORT ON AGENDA ITEM 6; FUTURE WORK PROGRAMME

6.1

In accordance with the RASG-MID Procedural Handbook, the meeting agreed that:

a) an“informal” RSC-Limited meeting be tentatively scheduled to be held in the IATA
premises in Amman on 25-26 February 2014,

b) the RSC/3 meeting be tentatively scheduled for 9-11 June 2014. The venue would be
the ICAO MID Regiona Office in Cairo, unless a State is willing to host the
meeting; and

c) the RASG-MID/4 meeting be tentatively scheduled for 15 - 17 December 2014. The
venue will be the ICAO MID Regional Office in Cairo, unless a State is willing to
host the meeting.
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REPORT ON AGENDA ITEM 7: ANY OTHER BUSINESS

RASG-MID Logo

7.1 The meeting noted that the ICAO MID Regiona Office received requests from different
safety partners and stakeholders to use the RASG-MID framework for promotion of safety events and
guestioned if a RASG-MID logo could be available for this purpose. Accordingly, the meeting mandated
the RSC to study the subject and take appropriate decision.

Coordination of safety oversight activities

7.2 The meeting recognized the need for an enhanced coordination of continuous monitoring
activities such as inspection and audit programmes conducted by different Organizations in order to avoid
duplication and redundancies of monitoring and inspection activities.

7.3 The meeting questioned if the oversight authorities could use the results of the IATA-
IOSA audits as an acceptable means of compliance (evidence) for specific protocol guestions which are
included in both ICAO USOAP-CMA and IATA IOSA programmes.

ICAO MID Regional Office Tentative Schedule of Meetings, Seminars and Workshops for 2014

74 The meeting was informed about the ICAO MID Regional Office activities scheduled for
2014 and in particular those related to aviation safety as shown in Appendix A to the Report on Agenda
Item 7.

Closing of the meeting

75 The meeting ended expressing its gratitude and appreciation to Kuwait and its Directorate
General of Civil Aviation (DGCA) and especialy to H.E. Mr. Fawaz Abdel Aziz Al-Farah, President of
DGCA and Eng. Faleh H. AL-Enezi, Director of Aviation Safety, and all the DGCA Team including Mr.
Ahmad Al-Shammari and Ms. Diya Al-Shereedah and the Public Relations Team who contributed to the
success of the RASG-MID/3 meeting; and for the excellent arrangements made towards successful
conduct of the meeting and the warm hospitality extended to al delegates throughout their stay in Kuwait.
Thanks were also conveyed to the Chairperson for the good conduct of the meeting and for the ICAOMID
Regional Office for the sufficient preparation, coordination and secretariat work.
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ICAO Middle East (M1D) Regional Office

Tentative Schedule of M eetings, Seminars and Workshops
“January — December 2014”

Dated: 21/01/2014
DATE MEETING/SEMINAR/WORKSHOP VENUE REMARKS

January

Abu Joint event with IATA and CANSO

19-30 | PBN Go-Team Visit .
Dhabi | Hosted by UAE

27-29 | RASG-MID/3 Kuwait | Hosted by Kuwait
. . Joint event with ICAO EUR/NAT
28-30 | AVSEC Seminar Paris and WACAE
February
MID Region ATM Enhancement
18-20 | MAEP-SCM Cairo Programme-Special Coordination
Meeting
. Joint event with ICAO EUR/NAT
24-28 | PBN Workshop Tunis (For the Statesin the Interface Area)
24-27 | Facilitation (FAL) Seminar Cairo
] Limited meeting
25-26 | RSC-Lim/3 Amman
Hosted by IATA
March
3-5 AIDC/OLDI Seminar Cairo
912 MIDRMA Boa_rd_/13 and RVSM Safety Bahrain | Hosted by Bahrain
Assessment Briefing
18-20 | MID-SST/1 Cairo MID Safety Support Team
o ) Joint event with IATA.
24-26 | FOD-Wildlife Workshop Cairo
Hosted by Egypt
April
1-3 PBN SG/1 Cairo
7.9 RGSWG/1 Cairo Runw_ay and Ground Safety
Working Group
16-17 ICAO/WCO Air Cargo Security & Bahrain | Hosted by Bahrain

Facilitation Conference
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DATE MEETING/SEMINAR/WORKSHOP VENUE REMARKS
27-29 | Second MID Safety Summit M uscat Joint event with IATA
Hosted by Oman Air
May
6-8 AIM SG/1 Cairo
18-22 | ASBU Implementation Workshop Dubai Joint event Wit.h IATA_ ]
Hosted by Emirates Airlines
26-29 | ATM SG/1 Cairo
June
,.5 | Second MID Regional Runway Safety Bubai Joint event with IATA
Seminar (RRSS/2) Hosted by UAE
9-11 |RSCA3 Cairo
16-18 | MIDAD TF/1 Cairo
TBD MID-AMC Steering Group - Through Teleconferencing
July
August
September
8-10 | CNSSG/6 Tehran
23-25 MSG/4 TBD
October
20-22 | Dangerous Goods Training Course Cairo (Revenue Generating Activity)
27-29 | Aviation Data Analysis Seminar TBD
November
4-6 USAP-CMA Seminar/Workshop Cairo
9-16 USAP-CMA Auditor Certification Course Cairo
10-12 | APM TF/2 Cairo ATM Performance M easur ement
17-20 | CAPSCA Global Meeting Cairo Hosted by Egypt
23-26 | SMSWorkshop Cairo Hosted by Egypt
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DATE MEETING/SEMINAR/\WORKSHOP VENUE REMARKS
December
1-3 ANPWG/2 Cairo
15-17 | RASG-MID/4 TBD
Notes:
1.  Above activities are subject to confirmation by |CAO MID Regional Office invitation letters.
2. Statesinterested in hosting any of the activities are requested to coordinate with the |CAO MID
Regional Office, at least three (03) monthsin advance of the indicated dates.
3. Theabove table will be subject to update when required
Legend:

SG = Sub-Group, STG = Study Group, TF = Task Force, WG = Working Group.

TBD = To Be Determined.

For moreinformation please contact: icaomid@cair 0.icao.int

2/12/2014
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NAME TITLE & ADDRESS

STATES

BAHRAIN

Mr. Salah M. Alhumood Acting Aviation Safety Director
Civil Aviation Affairs

P.O. Box 586

KINGDOM OF BAHRAIN
Fax: 00973 17 329977

Tel: 0097317 321180
Mobile: 00973 36400424
Email: shumood@caa.gov.bh

OMAN

Eng. Abdullah Omar Al Qjaili Assistant Director General for Safety
Public Authority for Civil Aviation
P.O. Box 1 C.P.O.-Code 111

Muscat - SULTANATE OF OMAN
Fax: 00968 24519707

Tel: 00968 24519315

Mobile: 00968 99360133

Email: aojaili@caa.gov.com

KUWAIT

Eng. Faleh H. AL-Enezi Aviation Safety Director

Aviation Safety Department, DGCA

Kuwait International Airport

P.O. Box 17 Safat - Postal Code 13001

KUWAIT

Fax: 00965 24765796

Tel: 00965 24342475/24330318

Mobile: 00965 99955511

Email: fh.alenezi@dgca.gov.kw
aanezif @hotmail.com

Aviation Safety |nspector

Aviation Safety Department

Directorate General of Civil Aviation

Kuwait International Airport,

P.O. Box 17 Safat - Postal Code 13001

KUWAIT

Tel: 00965 24336699 Ext. 2343

Mobile: 00965 99446648

Email: ag.alshammari @dgca.gov.kw
a.al-shammari @hotmail.com

Mr. Ahmad Gh.Al-Shammari
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Head of Aerodrome Certification & Security
Aviation Safety Department, DGCA

Kuwait International Airport

P.O. Box 17 Safat - Postal Code 13001
KUWAIT

Tel: 00965 24344809

Mobile: 00965 99623211

Email: aa.alroumi@dgca.gov.kw

Mr. Ahdi A. AL-Roumi

Airworthiness | nspector

Aviation Safety Department, DGCA
Kuwait International Airport

P.O. Box 17 Safat - Postal Code 13001
KUWAIT

Fax: 00965 24765790

Tel: 00965 24743940

Mobile: 00965 99629092

Email: ma.akandari @dgca.gov.kw

Eng. Mohammed A. Alkandari

Flight Operations | nspector

Aviation Safety Department, DGCA

Kuwait International Airport

P.O. Box 17 Safat - Postal Code 13001,

KUWAIT

Tel: 00965 24342478

Mobile: 00965 99377116

Email: ma.amuawad@dgca.gov.kw
amuawad773@yahoo.com

Capt. Muwaffag Almuawad

Administrative Coordinator

Aviation Safety Department, DGCA
Kuwait International Airport

P.O. Box 17 Safat - Postal Code 13001
KUWAIT

Fax: 00965 24765796

Tel: 00965 24336699 Ext. 2325
Mobile: 00965 99014725

Email: js.alkhazaa @dgca.gov.kw

Mr. Jassim S. Alkhaza

Head of Licensing Division

Aviation Safety Department, DGCA
Kuwait International Airport,

P.O. Box 17 Safat - Postal Code 13001,
KUWAIT

Tel: 00965 24331497 / 24743940
Mobile: 00965 99071378

Email: sb.alotaibi @dgca.gov.kw

Eng. Saleh B. Al-Otaibi
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Head of Standards & Aviation Safety
Regulations Division

Aviation Safety Department, DGCA
Kuwait International Airport

P.O. Box 17 Sefat - Postal Code 13001
KUWAIT

Mobile: 00965 99381770

Email: am.alshalal @dgca.gov.kw

Mr. Adel M. Al-Shalal

Aviation Safety Specialist

Aviation Safety Department, DGCA
Kuwait International Airport

P.O.Box 17 Safat - Postal Code 13001
KUWAIT

Mobile: 00965 50877599

Email: bravosix2002@yahoo.com

Capt. Ahmad Tewfeeq Shehab

Mr. Eng. A. V. D. K. Ravishankar Quiality Assurance Manager

National Aviation Services

Kuwait International Airport

P.O. Box 301 Farwaniya, 81014
KUWAIT

Tel: 00965 24372414

Mobile: 00965 94068131

Email: rrvenkata@nascorporate.com

Inspector, Operational Safety, Security &
Quality Management Department (D9)
Kuwait Airways

Kuwait International Airport

Kuwait Airways, Head office

PO Box 394-Safat 13004

KUWAIT

Tel: 00965 24345555/4241

Mobile: 00965 99588857

Email: a.ghaith@kuwaitairways.com

Mr. Abdullah Ghaith

Corporate Quality Assurance Manager
National Aviation Service

Kuwait International Airport,

P.O. Box 301, Farwaniya, 81014
KUWAIT

Tel: 00965 24372433

Mobile: 00965 94061117

Email: alfarrag@nascorporate.com

Mr. Adel Hassan Farrag
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Quality Control Manager

Alafco Aviation Lease & Finance Co

3rd Floor, Chamber of Commerce & Industry
Building,

Abdul Aziz Al-Sager Street, Al-Qibla, P.O.
Box 2255 Safat.13023

KUWAIT

Tel: 00965 22902864

Mobile: 00965 97377505

Email: alkulaib@alafco-kw.com

Mr. Ali Al-Kulaib

I nspection and Oversight Superintendent
Aviation Safety Department, DGCA
Kuwait International Airport

P.O. Box 17 Safat - Postal Code 13001
KUWAIT

Fax: 00965 24346211

Tel: 00965 24335046

Mobile: 00965 99779976

Email: sm.alghanim@dgca.gov.kw

Eng. Shaheen M. Al-Ghanim

Deputy Director Flight Safety & Quality
Assurance (OE)

Kuwait Airways

Kuwait International Airport

Kuwait Airways, Head office

P.O. Box 394-Safat 13004

KUWAIT

Tel: 00965 24345555/2550

Email: kwioeku@kuwaitairways.com

Capt. Amer Al-Majed

Airworthiness | nspector

Aviation Safety Department, DGCA

Kuwait International Airport,

P.O. Box 17 Safat - Postal Code 13001,

KUWAIT

Tel: 00965 24743940/2361

Mobile: 00965 90088840

Email: jr.aldhafeeri@dgca.gov.kw
amuawad773@yahoo.com

Eng. Jarrah R. Aldhafiri

Vice President Operations
Jazeera Airways (K.S.C)

Kuwait International Airport,

P.O. Box 301, Farwaniya
KUWAIT

Tel: 00965 24333304/205
Mobile: 00965 67009891

Email: vpops@jazeeraairways.com

Capt. Falah Al Shammari
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Eng. Anas A. Alkulaifi

Mechanical Engineering

Navigational Equipment Dep. DGCA
Kuwait International Airport,

P.O. Box 17 Safat - Postal Code 13001,
KUWAIT

Tel: 00965 24760421

Mobile: 00965 99295018

Email: coolkuw2Q2Q@hotmail.com

Eng. Eisa Abdulaziz Esmail

Electronic Engineering

Navigational Equipment Dep. DGCA
Kuwait International Airport,

P.O. Box 17 Safat - Postal Code 13001,
KUWAIT

Tel: 00965 24760421

Mobile: 00965 99229022

Email: B328ci@hotmail.com

Capt. Naser Al Ajmi

Vice President Training

Jazeera Airways (K.S.C)

Kuwait International Airport

P.O.Box 17 Safat - Postal Code 13001,
KUWAIT

Tel: 00965 24333304/289

Mobile: 00965 97132750

Email: nasser.alajmi@jazeeraairways.com

Eng. Faisal A. Al-Azmi

Quiality Control Manager (MQ)
Kuwait Airways

Kuwait International Airport,

Head office PO Box 394-Safat 13004
KUWAIT

Tel: 00965 24345555/2101

Mobile: 00965 97225849

Email: kwimgku@kuwaitairways.com

Capt. Fowzi A. Binessa

Aviation Safety Specialist

Aviation Safety Department, DGCA
Kuwait International Airport

P.O.Box 17 Safat - Postal Code 13001
KUWAIT

Tel: 00965 24336699 Ext. 2383
Mobile: 00965 99755549

Email: capt.al-essa@hotmail.com
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Eng. Fareed K. Al-Qattan

Dy. Director of Operational Safety

ERP Department

Kuwait Airways

Kuwait International Airport,

Head office PO Box 394-Safat 13004

KUWAIT

Fax: 00965 24762089

Tel: 00965 24345555/4774
00965 24330963 (Direct)

Mobile: 00965 99699927

Email: kwijfku@kuwaitairways.com

Mr. Raed Al-Roumi

Quality Control Manager

Alafco Aviation Lease & Finance Co

3rd Floor, Chamber of Commerce & Industry
Building,

Abdul Aziz Al-Sager Street, Al-Qibla,
KUWAIT

Tel: 00965 22902864

Mobile: 00965 97260240

Email: alroumi @alafco-kw.com

Eng. Yousef Al-Kandari

Senior Engineer

Alafco Aviation Lease & Finance Co

3rd Floor, Chamber of Commerce & Industry
Building,

Abdul Aziz Al-Sager Street, Al-Qibla, P.O.
Box 2255 Safat.13023

KUWAIT

Tel:  00965-22902864

Mobile: 00965-99060032

Email: yousif@alafco-kw.com

Mr. Hamed Qamber Bo-Qamber

First Facilitation Officer

Operation Department DGCA

Kuwait International Airport,

P.O.Box 17 Safat - Postal Code 13001,
KUWAIT

Tel: 00965 24741763

Mobile: 00965 97709922

Email: hamed-gamber@hotmail.com

Mr. Meshari Al-Mulla

Prime Inspector, Operation Safety, Security
& Quality Management Department (D9)
Kuwait Airways

Kuwait International Airport,

Kuwait Airways, Head office

PO Box 394-Safat 13004

KUWAIT

Tel: 00965 24345555/4261

Mobile: 00965 99994774

Email: ma mulla@kuwaitairways.com
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Eng. Naser F. Al Obaid

Engineering & Ground Ops Director
National Aviation Services

Kuwait International Airport,

P.O. Box 301, Farwaniya, 81014
KUWAIT

Tel: 00965 24372452

Mobile: 00965 94068096

Email: nralobaid@nascorporate.com

Mr. Osama Al-Methen

Instructor

Higher Ingtitute of Telecommunication &
Navigation (PAAET)

Adailiya, Block 4 - Opposite The 3rd Ring
Road, PO Box 23167 Safat.

KUWAIT

Tel: 00965 99741256

Mobile: 00965 50227717

Email: o.almethen@gmail.com

Mr. Rashed S. H. Al-Anzi

Representative of Safety Management
Coordination Center (SMCC), DGCA
Kuwait International Airport

P.O.Box 17 Safat - Postal Code 13001,
KUWAIT

Tel: 00965 24340161

Mobile: 00965 99400330

Email: ras.alanzi@dgca.gov.kw

Mr. Sulaiman Al-Sahli

Instructor

Higher Ingtitute of Telecommunication &
Navigation (PAAET)

Adailiya, Block 4 - Opposite The 3rd Ring
Road, PO Box 23167 Safat.

KUWAIT

Tel: 00965 24630010

Mobile: 00965 99653250

Email: alsahlis@yahoo.com

Mr. Usama S. Abu Ghosh

Corporate Safety Manager

National Aviation Services

Kuwait International Airport

P.O. Box 301, Farwaniya, 81014,
KUWAIT

Tel: 00965 24372470

Mobile: 00965 97254429

Email: uabughosh@nascorporate.com

Mr. Yaser Ahmed Hasan H. Ali

39 Comm. Supervisor

Navigational Equipment Dep. DGCA
Kuwait International Airport

P.O.Box 17 Safat - Postal Code 13001,
KUWAIT

Tel: 00965 24760421

Mobile: 00965 99857759

Email: yaser@caveo-kw.com
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Engr. Hassan E. Alshatti

Airworthiness Inspector

Aviation Safety Department

Airworthiness Section

DGCA

KUWAIT

Fax: 00965 24765796

Mobile: 00965 99723243

Email: ha.alshatti@dgca.gov.kw
kactti @hotmail.com

Capt. Ayman Al-Shammari

Dy. Ops. Director (FCT)

Kuwait Airways

P.O.Box 394 — Safat

Postal Code 13004

KUWAIT

Fax: 00965 24316713

Tel: 00965 24348888

Mobile: 00965 556663868

Email: kwiocku@kuwaitairways.com

Mr. Abdulaziz S. Alsnayen

Chief of ATC Tower Operations
Control Tower

Directorate General of Civil Aviation
Kuwait International Airport,

P.O.Box 17 Safat - Postal Code 13001,
KUWAIT

Tel: 00965

Mobile: 00965 99645546

Email: as.asineen@dgca.gov.kw

Capt. Ayedh Algimi

Captain

Kuwait Association for Pilots and Engineers
KUWAIT

Tel: 00965 22561638

Mobile: 00965 99723353

Email: captalajmi @hotmail.com

Capt. Mohammed Al Shakhs

Manager Safety

Kuwait International Airport

P.O. Box 301, Farwaniya,
KUWAIT

Tel: 00965 24333304/245
Mobile: 00965 94060722

Email: safety @jazeeraairways.com

Mr. Adel Saoud Boredli

Chief of Radar Operations
Directorate General of Civil Aviation
P.O.Box 33370 Alrawdakuwait

Zip 73454

KUWAIT

Fax: 00965 2434 6221

Tel: 00965 2471 0268

Mobile: 00965 990365556

Email: as.buredi@dgca.gov.kw
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Mr. Salah Al Babtain

Head of Safety and Licence
Directorate General of Civil Aviation
Air Navigation

KUWAIT

Fax: 00965 243462221

Tel: 00965 24710268

Mobile: 00965 66424442

Email: sk.albabtain@dgca.gov.kw

Mr. Mansour Al Harbi

Head of APP& ACC Division

Fahad Al Ahmad

Directorate General of Civil Aviation
KUWAIT

Fax: 00965 2434 6221

Tel: 00965 2471 0268

Mobile: 00965 99739088

Email: mf.alharbi@dgca.gov.kw

Mr. Ali Al-Adwani

Airworthiness | nspector

Directorate General of Civil Aviation
KUWAIT

Tel: 00965 24741763

Mobile: 00965 55047774

Email: am.aladwani @dgca.gov.kw

Mr. Fawzi M. Al Marshood

Director of Air Navigation
Directorate General of Civil Aviation
KUWAIT

Fax: 00965 24346221

Tel: 0096524346220

Mobile: 00965 99700663

Email: dan@dgca.gov.kw

Eng. Abdulrahman Mohammad Al-Ghareeb

Board Member

Kuwait Aircraft Engineers & Pilot's
Association

P.O.Box 6277

Hawally, Zip Code 32037
KUWAIT

Fax: 00965 22526682

Tel: 00965 22561638

Mobile: 00965 97393361

Email: aaghareeb83@gmail.com

Mr. Abdullah A. AL Sharhan

Engineering Director

Kuwait Airways

P.O.Box 528 — Safat

Postal Code 13006

KUWAIT

Fax: 00965 24333865

Tel: 00965 24348888

Mobile: 00965 97225839

Email: asharhan@kuwaitairways.com
kwiezku@kuwaitai rways.com
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Mr. H. Ibrahim Kizilay

Quality Manager

Kuwait International Airport

KUWAIT

Tel: 00965 24338540

Mobile: 00965 97185345

Email: ibrahim.kizilay @jazeeraairways.com

QATAR
Mr. Ahmed Mohamed Al Eshaq

Director of Air Navigation Services
Civil Aviation Authority

P.O.Box 73

Doha— QATAR

Fax: 00974 4465 6554

Tel: 00974 4462 2300

Mobile: 00974 5555 0440

Email: ahmed@caa.gov.ga

Mr. Preben Jensen

Senior ANS Inspector

Civil Aviation Authority

P.O.Box 3000

Doha— QATAR

Fax: 00974 44654761

Tel: 00974 44557206

Mobile: 00974 55936942

Email: preben.jensen@caa.gov.ga

SAUDI ARABIA

Mr. Haithem J. Gauwas

Manager, Aviation Safety

General Authority of Civil Aviation
P.O.Box 887

Jeddah 21421

KINGDOM OF SAUDI ARABIA
Fax: 00966 12 6855507

Tel: 00966 12 685 5494

Mobile: 00966 545 966 494

Email: hgauwas@gaca.gov.sa

Mr. Yassir Almayoof

Manager Aviation Regulation/CMA NCMC
General Authority of Civil Aviation
P.O.Box 887

Jeddah 21421

KINGDOM OF SAUDI ARABIA

Fax: 00966 126855260

Tel: 00966 126137809

Mobile: 00966 505658894

Email: yalmayoof @gaca.gov.sa
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SUDAN
Mr. Y ahia Hasan Elhoda

Director Aviation Safety Department

Sudan Civil Aviation Authority

Khartoum — SUDAN

Fax: 00249 183527422

Mobile: 00249 912912467

Email: yehia@scaa.gov.sd
yelheday7@gmail.com

UNITED ARAB EMIRATES
Mr. Ismaeil Mohammed Al Blooshi

Assistant Director General, Aviation Safety
Affairs Sector

General Civil Aviation Authority

P.O. Box 30550

Dubai - UNITED ARAB EMIRATES

Fax: 00971 42828270

Tel: 00971 42111702

Mobile: 00971 506677138

Email: ibalooshi @gcaa.gov.ae

Mr. Mohammad Faisal El Dossari

Director Air Navigation and Aerodromes
Department

General Civil Aviation Authority

P.O. Box 30550

Dubai - UNITED ARAB EMIRATES
Fax: 00971 24054406

Tel: 00971 24054395

Mobile: 00971 504426979

Email: aldossari @gcaa.gov.ae

Eng. Ismaeil Mohammed Abdul Wahed

Assistant Director General Air Accident
Investigation

General Civil Aviation Authority

P.O. Box 6558

Abu Dhab - UNITED ARAB EMIRATES
Fax: 00971 24491599

Tel: 00971 24054501

Mobile: 00971 506670713

Email: iwahed@gcaa.gov.ae
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ORGANIZATIONS

AACO

Mr. Rashad Karaky Senior Manager Economics IT & Technical
Management

85 Anis Nsouli Street, Verdun

P.O. Box 13-5468

2044-1408

Beirut - LEBANON

Fax: 00961 1863 168

Tel: 00961 1861 297/8/9

Mobile: 00961 3 163318

Email: etm@aaco.org

ACI

Mr. SL Wong Senior Manager - Technical & Industry
Affairs

Airports Council International

Unit 13, 2/F, Airport World Trade Centre
1 Sky Plaza Road

Hong Kong International Airport —
HONG KONG

Fax: 00852 21809462

Tel: 00852 29898001

Mobile: 00852 64769440

Email: d@aci-asiapac.aero

Airbus

Mr. Xavier Barriola Director of Flight Safety

AIRBUS (Aircraft manufacturer)

Airbus SAS

1 ront point Maurice Bellonte 31707 Blagnac
Cedex

FRANCE

Fax: 0033 0561934429

Tel: 0033 0562118108

Email: xavier.barriola@airbus.com

BOEING

Mr. Chamsou D. Andjorin Director Aviation Safety ME& Africa
Boeing

DAFZ P.O. Box 54289 - Dubai

Tel: 00971 561741500

Mobile: 00971 561 741 500

Email: chamsou.d.andjorin@boeing.com
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COSCAP

Mrs. Nadia Konzali Project Coordinator, COSCAP-GuIf States
ICAO-TCB-COSCAP-GS

Program for UAE/Bahrain/Kuwait

GCAA P.O. Box 6558

Abu Dhabi - UAE

Fax: 00971 02 405 4405

Tel: 00971 02 405 4267

Mobile: 00971 050 32 81510

Email: nadia.konzali @coscap-icao.org

EMBRAER

Mr. Luis Savio dos Santos Manager, Air Safety

Europe, Middle East & Africa
EAE

Embraer Aviation Europe
Ville pinte— FRANCE

Fax: 00330149 384430
Tel: 0033 0149384451
Mobile: 0033 06 74791501
E-mail: savio@embraer.fr

GSFC

Capt. Ayedh N Almotairy MGR Flight Safety

Saudi Arabian Airlines

POBox 167 CC 143

Jeddah 21231

Fax: 00966 12 6861842

Tel: 00966 12 6861042

Mobile: 00966555626688

E-mail: aalmotairy @saudiairlines.com

IATA

Mr. Achim Baumann Director SFO

IATA, MENA

King Abdallah Il Street

P.O. Box 940587

Amman 11194 - JORDAN

Fax: 96265939921

Tel: 962 6 580 4200 Ext 1214
Mobile: 962 79 704 5556

Email; baumanna@iata.org
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Capt. Adnan H. Takrouri

Captain

P.O. Box 507 Postal Code 11831
Amman - JORDAN

Fax: 00962 5531743

Tel: 00962 65531743
Mobile: 00962 777913179
Email: adnan.takrouri@rj.com

Capt. Charbel Girgis

Head of Flight Safety

L ebanon/Middle East Airlines AirLiban
(MEA)

M.E.A. Head Quarter - Rafic Hariri Int'l
Airport

P.O. Box 11-206

Beirut - LEBANON

Fax: 00961 1623484

Tel: 00961 1622061/2

Mobile: 00961 3 210238

Email: flightsafety @mea.com.lb

Ms. Rose Al Osta

Manager, Safety & Flight Operations
Africa& Middle East

International Air Transport Association
King Abdallah Il Street, Al Shaab
roundabout

Business Park, Building GH8

P.O Box 940587

Amman 11194 - JORDAN

Fax: 00962 6 5939933

Tel: 00962 6 5804200 Ext. 1405
Mobile: 00962 79 6668978

Email: aostar@iata.org

Mr. Paolo La Cava

VP - Corporate Safety & Quality
New Airport Road, Khalifa City A,
Etihad Airways

P.O. Box 35566

Abu Dhabi, UAE

Fax: 00971 2511 2497

Tel: 00971 2511 2460

Mobile: 00971 50 818 6547

Email: pcava@etihad.ae
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IFALPA
Capt. RolaHoteit Regional Vice President, MID/EAST Region
LPA Middle East Airlines
P.O. Box 206

Beirut - LEBANON

Fax: 00961 1811 899
Tel: 00961 1622611
Mobile: 00961 3 707 320
Email: farolk@hotmail.com

- END -
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