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SUMMARY OF DISCUSSIONS

l. GENERAL

1. Place and Duration

11 The Safety Management Workshop was successfully held in Muscat, Oman on 11-12
June 2013. The event was organized jointly by IATA and ICAO and hosted by Oman Air.

2. Attendance

21 The Workshop was attended by 99 representatives from States' regulators and Air

Navigation Service Providers, airlines, airports, and Organizations. The list of participants is at
Attachment A to this Summary.

3. Agenda
3.1 The agenda was devel oped around the main following topics.

a) Introduction and Expectations

b) ICAO SMS/SSP Framework

c) SMSandIOSA

d) Regional best practices

€) Safety data sharing

f) How can we accelerate SSP/SM S implementation
g) Conclusionsand closing session

A copy of the detailed Agenda/Work Programme is available at:
https.//extranet2.iata.org/sites/smw-june/defaul t.aspx

3.2 From extensive feedback it was confirmed that the Agenda was well balanced,
informative and interesting and that it met the expectations of the participants.

4, Objective

4.1 The purpose of the Safety Management Workshop was to promote the RASG-MID and
in particular its Safety Support Team (SST) activities related to safety management and stimulate a
dynamic exchange of knowledge and experience on the development and effective implementation of
SSP/SM S with an emphasis on the need to improve the reporting and sharing of safety data at national
and regional level.
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. SUMMARY AND OUTCOME OF DISCUSSIONS

21 The Workshop provided a balance between the time alocated to presentations covering
concepts, “institutional and training” issues and practical experiences related to safety management and a
forum for open discussions, exchange of knowledge and experience. Much thought and effort had been
put into the development of the presentations by the speakers who have been thanked for the time and
effort they dedicated to the Workshop and the enthusiasm and commitment to their subjects.

2.2 All  the presentations are avalable at: https://extranet2.iata.org/sites/smw-
june/default.aspx. To be able to access this web-page, please follow the instructions:

a) Click on the following site, it will ask you to write your email 1D, so please enter
your email address in both blanks, and then click on SUBMIT:
http://www?2.iata.org/registration/getemail page.aspx ?siteur| =smw-june.

b) Once you have submitted the request, you will receive an email from a generic email
address asking you to click on alink to validate your email address.

c) After validating your address, you will automatically receive an email containing a
username and password which you will need to log in the MID Safety Summit page.

ICAO SM S/SSP Framewor k

2.3 The objective of this session was to set the scene for further discussion on all safety
management-rel ated issues.

24 Mohamed Smaoui, Regional Officer ANS/AIM, ICAO, gave an overview of the safety
management concept, the SMS/SSP frameworks and phased approach to implementation in the region.

25 The session provided the participants with the basis for discussions during the break-out
sessions on the second day of the Workshop.

SMSand |OSA

2.6 This session was supported by two presentations; the first one addressed the SMS
provisions captured under IOSA standards and level of conformance with these standards on a regional
level; and the second presentation was about the IATA available tools and training courses to support
SM S implementation.

2.7 Ruby Sayyed, Assistant Director SO& | and Richard Howard, Safety Instructor, both from
IATA delivered the presentations in this session.

Regional Best Practices

2.8 This session was supported by presentations from different organizations highlighting
progress and challenges of SMS implementation. Four presentations were delivered during this session:

a) Airline perspective by Capt. Henry Donohoe, Senior Vice President, Emirates
Airlines.

b) CANSO perspective by Marthinus Olivier, MASI, Serco Middle East.

¢) ANSP perspective by Michael Boyd, ATS Safety Manager, Serco Middle East.

d) Airport perspective by Jamal Zaal, Vice President, Dubai Airports Company.
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2.9 The session was facilitated by Capt. Henry Donohoe, Senior Vice President, Emirates
Airlines.

Break Out Session 1: Safety Data Sharing

2.10 This session was a brain storming session that engaged all participants in discussions on
safety data sharing challenges, tools, and recommendations to enhance sharing of information on national
and regional level. To set the scene three presentations were delivered:

a) Safety Data and Information requirements under the Annual Safety Report Team,
presented by Ruby Sayyed, Assistant Director SO&I.

b) Regulator experience in safety reporting, presented by Ghanim Abdulla, Sr. Cabin
Inspector/Flight Operations, GCAA.

c) Airline perspective on safety reporting presented by Captain Hesham Noor, Manager
Flight Safety & Human Factors, Gulf Air.

211 The session was facilitated by Ruby Sayyed, Assistant Director SO&I.

212 The presentations were followed by interactive discussions with the audience that led to
the following Conclusions:

A High-level briefing on safety management is to be provided to the Top
management (DGs and CEOs) concurrently with the next MID Safety Summit in
2014;

e useof existing tools to enhance safety data reporting (IATA and ICAO Tools);
» enhance safety culture to promote reporting, through:

Management commitment and leadership
Non-punitive approach (Safety Culture)

Safety Promotion (training and communication)
Motivation: Incentives and rewards

Ownership

Transparency

Feedback after reporting (action taken)

VVVYYVYVY

» adopting a collaborative approach and pooling of resources (RSOOs, forums, event)
for sharing of expertise and best practices; and

» importance of the role of the regulator in achieving effective safety reporting culture.
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Break Out Session 2: How can we acceler ate SSP/SM S implementation?

213 This session was a brain storming session that engaged all participants in discussions on
SMS/SSP implementation and associated action plans. To set the scene three presentations were
delivered:

a) Mohamed Smaoui, Regiona Officer ANS/AIM, ICAO
b) Capt. R. Dharamrgj, Sr. Manager. Safety, Quality and Standards, Qatar Airways
¢) Chamsou Andjorin, Director Aviation Safety Africa& ME, Boeing

214 The session was facilitated by Mohamed Smaoui, Regional Officer ANS/AIM, ICAO.

2.15 The presentations were followed by interactive discussions with the audience that led to
the following Conclusions:

» To assess current SSP/SM S implementation status:

» An SMS/SSP Questionnaire will be circulated through an ICAO State Letter
» Personalized phone interviews by SST will follow the ICAO State Letter

» Asalfirg step, only Phase 1 will be captured in the questionnaire

» Usedatafrom other sources USOAP-CMA, I0SA, ISAGO, etc.

» Visitsto States to assess level of SSP/SM S implementation (gap analysis and support
driven by SST in the form of Go-Teams) will be launched in 2014.

* COSCAP-GS website will be used to create a web-page for follow-up/monitoring of
progress of SMS/SSP implementation (indicators/targets). Next step is to use same
web-page to monitor all safety indicators/objectives under MID Safety Strategy.

* Regular meetings of SST to discuss SSP/SM S implementation.
» Thefollowing volunteered to join and support the work of the SST:

Ghanim Abdulla, UAE GCAA

Jamal Zaal, Dubai Airports

Capt. Manin Al Said, Oman Air

Salem Al Harthy, OAMC

Abdullah Alhudaifi, Yemen CAMA

Two representatives from GFSC (names to be provided later)

VVVYVYVY

2.16 The outcomes of this Workshop will be presented to the SST for follow-up and further
actions.

1. CLOSING

31 The importance of gathering all stakeholders and providing forums for discussion of
safety management issues was highlighted. In this respect, the participants expressed their gratitude to
IATA and ICAO for organizing the Safety Management Workshop and to Oman Air for hosting the
Workshop in Muscat; and invited ICAO and IATA to continue on this pace and to the maximum extent,
organize joint events.
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First
Title N Last Name Company Job Title Email Address Tel. Number Mobile Number
ame
Mr. Abdullah | Al Busaidi g'r;;’rce of Onehoped76@hotrmil.com 0096899422521
International Safety
. . Programs Manager/ . . 0033 0567 19 29 0033 0 686 68 05
Ms. Melanie Astruc Airbus Airbus Corporate SM'S Melanie.astruc@airbus.com 8 50
Network Manager
Resident
Mr. Mohsen Salehy Boeing Representative, Oman M ohsen.s.salehy @boeing.com 00968 2451 8570 00968 95221 712
Office Manager
Director for Africa&
Mr. Chamsou Andjorin Boeing Middle East, Chamsou.d.andjorin@boeing.com 00971 4 2995415 00971 561741500
Commercia Airplanes
Mr Abdulla AlHudaifi | SAMA- SM'S Manager hudaifiatc@gmeil.com
’ Yemen = gmatl.
Mr. Drew Garven CTP drew@critical teamperformance.co.uk 22222%7818 00968 92010962
Mr. Jamal zaal Duba Vice President, Jamal .zaal @dubaiairports.ae 0097145045297 | 00971 50 651 1700
Airports Airside Operations
Capt Mahmoud | EI Kot EqyptAir Flight Safety fltsaf ety @egyptair.com 0020 226 74714 00201 222 174004
‘ Department Manager ’
Capt. Henry Donohoe Emirates Senior VicePresident- | 1 donohoe@emirates.com 009714 708 4462 | 00971 50 950 9100
Airlines Safety
' Etihad . )
Mr. Simon Petts Airways Senior Manager SMS spetts@etihad.ae 00971 505925268
Ms. Amy Heather Fly Dubai Safety Specialist Amy.heather@flydubai.com 00971 4 603 3605 00971 56 177 3604
Mr. Ghanim Abdullah GCAA Senior Cabin Inspector | gabdulla@gcaa.gov.ae 00971 4 211 1567 00971 50 653 5757
: Manager Flight Safety : .
Capt. Hesham Noor Gulf Air & human Factors Hesham.noor@gulfair.com 00973 173 38824 0097339 635255
Capt. Abdulla Al Malki culf Sdety Systems Abdullaamalki@gulfhelicopters.com | 0097444333854 | 00974 55898833
Helicopters Manager
Assistant Director
Eng. Ruby Sayyed IATA Safety, Operations & sayyedr@iata.org 00962 6 580 4254
Infrastructure
Mr. L.Grant Wilson IATA IASS'Stam Director wilsongr@iata.org 00962 65804253 | 00962 79 656 9548
nfrastructure
Regional Director
Mr. Achim Baumann IATA Safety Operations & baumanna@iata.org ggggz (6) 580 00962 79 704 5556
Infrastructure
Mr. Michael Herrero IATA Area Manager, Gulf herrerom@iata.org
Assistant Safety
Ms. Nadia Qaddura IATA Operations & gadduran@iata.org 00962 6 5804200
Ext. 1216
Infrastructure
Regional Officer, Air
Navigation Services/
Eng. Mohamed Smaoui ICAO Aeronautical msmaoui @cairo.icao.int 00202 2267 4841
. ext. 108
Information

Management




. Regional Officer, . . 0020 2 2267 4841
Mr. M ashhour Alblowi ICAO Flight Safety mal blowi @icao.int ext 110
) ) COSCAP-GS Project . . :
Ms. Nadia Konzali ICAOTCB Coordinator nadia.konzali @coscap-icao.org
Mr. Raphael Laforest MedAire Regional Business Raphal | af orest@medaire.com 009714 6018785 | 00971 55 4451 657
Development Manager
Nexus Flight ) .
Mr. William Mermelstein | Operation Vice President Safety | o @nexus aero 00966 2 2846228 | 00966 56 054 9033
. and Quality
Services
Mr. Saim Al Harthy OAMC HSE Manager Salim.alharthy@omanairports.com 00968 2451 8028 00968 993 76453
M. Tda AlHashmi | OAMC g‘fﬂ'g&“ SETraning | 4 @omanairports.com 00968 9980 2990
Eng. jaifar Al Mazrooei | OAMC ép'gé%‘?sfomp“ance Jaifar. mazrooi @omanairports.com 00968 2458359 00968 99 66 5691
Mr. Mohamed Al Jamil OAMC Operation Officer mohamed_jamil @omanairports.com
M. Kim O'Neil OAMC Q'gggircomp"ance Kim.oneil @omanair.com 00068 23204254 | 00968 97086507
Mr. Saim Al Shanfari OAMC Sr. HSE Sdlaah Salem_shafari @omanairports.com 00968 92808998
Mr. Y ousuf Jama OAMC Airport Duty Manager | Yousuf_jamal @omanairports.com 00968 24519737 00968 993 76660
Mr. Ahmed Al Maskari OAMC Fire Officer Ahmed_maskari @omanairports.com 00968 9320 1186
Mr. Khaled Al Rubaiee OAMC Fire Officer Khaled_rabel @omanairports.com 00968 95409565
Mr. Musab AlRawahy | OAMC gp;’;’ i'g’“me”t Musab.alrawahy@omanairportscom | 00068 243410699 | 00968 95 339274
General Manager
Capt. Manin Al Said Oman Air Quality and Safety/ Manin.al said@omanair.com 00968 24519997 00968 95158339
Captain A330
Mr. Farooq Al Balooshi Oman Air gc?:tfgfr Operations Farooq.Ghulam@omanair.com 00968 2451 9838
Capt. Saif Al Mabsdi Oman Air A/ manager ERP Saif.almabsali @omanair.com 00968 9513231
Mr. Bastien Kynast Oman Air Ee?'g Rlight Officer | |\ st @gmail.com 00968 95969142
Ms. Noora Al Amry Oman Air Insurance Accountant Noor.alamry@omanair.com 00968 2451 8321 00968 9980 2022
Mr. Yahya Al Bussidy | Oman Air \'\,"Vf‘;sgfg pAS ireraft Y ahya.albusaidy@omanair.com 00968 24519975 | 00968 9965 4550
Mr. Hamed Al Ami Oman Air ﬁg’r:g’ersaf ey Hamadgf 74@yahoo.com 00968 993 665 27
M. Sami Al Mahrizi | Oman Air Senior Quality Sami.almahrizi@omanair.com 00068 24519243 | 00968 9960 8546
Assurance Engineer
: . ) Assistant Manager- } . }
Mr. Said Al Habsi Oman Air Aircraft Handling Said.ahabsi @omanair.com 00968 519313 00968 95919 888
Mr. Sdah Al Zadjdli Oman Air Assistant Manager Salah.alzadjali @omanair.com 00968 24519905 00968 9932 8439
Aircraft Appearance
. . Senior Manager Cabin usamak@omanair.com; 00968 99 444 598;
Mr. Usama Al Kharusi Oman Air Crew Operations usama.alkharusi @omanair.com 00968 2451 8203 00968 94055550
Mr. Said Al Saxdi Oman Air Senior Manager Base | o4 o soerfi @omanair.com 00968 24519152 | 00968 99200604
Maintenance
Manager Cargo
Mr. Mohammed | Siyad Oman Air Operation Quality Mohammed.siyad@omanair.com 00968 24510728 00968 92829399
Management
Manager Flight
Mr. Nasser Al Zakwani Oman Air Operations Quality Nasser.zakwani @omanair.com 00968 24519286 00968 994 56424
Assurance
M. Mohamed | Al Raisi Oman Air Senior Officer QUallty | ohommed habib@omanair.com 00068 24518 352 | 00968 990 77004
Assurance
Coordinator ,
Mr. Vishvajith Janaka Oman Air Emergency Response Vishvgjith.janaka@omanair.com 00968 2451 9712 00968 92641509
Planning
Senior Officer Quality
Mr. Hamoud Al Jahdhami Oman Air Operations and HSE Hamoud.aljahdhami @omanair.com 00968 24519162

Systems




Mr. Ameer Shaik Oman Air Senior Engineer Shaik.ameer@omanair.com 00968 24519477 | 00968 99064750
Quality Assurance
: . Airport Service !
Ms. Gheitha Al Hosny Oman Air Manager- Abu Dhabi Auh.asm@omanair.com 00971 2 5757846 00971 50 8183449
) . Manager Flight . )
Capt. Waheed Al Subhi Oman Air Safety/ Captain A330 Waheed.al subhi @omanair.com 00968 24518559 00968 99466121
Emergency Response
Ms. Maria Tereza Oman Air Planning Officer/ Maria.tereza@omanair.com 00968 24518206 00968 99501631
Corporate Affairs
Mr. Tariq Al Zadjai Oman Air Assistant MQA Tarig.zadjali @omanair.com 00968 99335551
Mr. Gharib Al Riyami Oman Air Manager Cabin Safety | i alriyami @omanair.com 00968 24519861 00968 92718185
and Standards
Mr. G. Senthil Oman Air Manager Quality Senthil.g@omanair.com 00968 24519529 | 00968 99530616
Assurance
Mr. Nawaf Al Bosi Oman Air Nawaf .albosi@omanair.com
M. Ali Al Lawati Oman Air g;fég Officer Flight | A\ allawati @omanair.com 00968 998 33213
Mr. Debasish Ghosh Oman Air g/;”?fs' Sendards& | by agish ghosh@omanair.com 00968 24518353 | 00968 950 32373
M. Neil Fernandes | Oman Air ’\S"afa;?ger Ground Neil fernandes@omanair.com 00968 940 54722
Mr. Waleed Al Riyami PACA A.T.S. Inspector wal eedal riyami @caa.gov.om 00968 24518985 00968 99 323 733
Mr. Saif Al Kiyoomi PACA ATC Supervisor s.mM.4999@hotmail.com 00968 24 519 550 00968 99 35 4242
Ms. Shadiya Al Hajri PACA shadiy@caa.gov.om 00968 9544 2348
Eng. Mohammed | Al Shanfari PACA Chief of Airworthiness | m.alshanfari@caa.gov.om 00968 2451 9236
En Abdulah | Al Ojaili PACA Assistant Director Alojaili@caa.gov.om 0096824519864 | 009683 99360 133
9. d General for Safety ) gov.
) Acting Quality :
Mr. Hamed Al Rasbi PACA Management Chief h.alrashi @caa.gov.om 00968 99 44 9715
Mr. Musleh Al Jahdhami PACA ANS Engineer binsuloum@gaa.gov.om 00968 2451 9226 00968 99367378
Mr. Nasr Al Busaidy PACA Director Q&S nasr@caa.gov.om 00968 2451 8991 00968 99024991
Ms. Faiza AlMataani | PACA ﬁ]es;ogtg:“e Safety faiza@caa.gov.om 00968 24518845 00968 99543082
Mr. Masoud Al Harthy PACA gisfeftirr‘t Alrports m.alharthy @caa.gov.om 00968 24519353 | 00968 99242218
Mr. Mohamed Al Bimani PACA FOI m.al bimani @gaa.gov.om 00968 9941 7381
Mr. Khamis Al Qasmi PACA Air Traffic Controller k.algasmi @hotmail.com 00968 993 11037
Qatar VP Sdfety, Quality &
Capt. R. Dharamra . Standards, Corporate smsgs@gqatarairways.com.ga 00974 4462 9707 00974 5554 9854
Airways
Safety
Mr. Preben Jensen Qatar CAA NCMC Preben.jensen@caa.gov.qa 00974 44557 206 00974 5593 6942
Mr. Nonito Cedro Qatar CAA gg‘;‘o?]f AIworthiness | onito, cedro@caa.gov.qa 00974 44557229 | 00974 55544 079
Capt. Gordon Bradley Qatar CAA Aerodrome Inspector Gordon.bradley@caa.gov.ga 00974 446 567 34 00974 3361 4845
Mr. Sameer Al Khalaf Qatar CAA ggi‘tjr;f Alrtraffic Sameer.alkhalaf @caa.gov.qa 009744656700 00974 5519192
Director Air
Mr. Ahmed Al Eshaq Qatar CAA Navigation ahmed@caa.gov.ga 00974 55550440
Royal Air
Mr. Ameer Al Khilifeen Force of Amer1831@hotmail.com 00968 99387800
Oman
Capt. Nasser Al Baruani g?%’:ln Flight Chief Pilot B747 SP nbarwani @omantel.net.om
. Royal Flight Director Safety and ' . .
Capt. William Macom oman Quality Operations bill@rfo.gov.om; g82k@hotmail.com | 00968 24516502 00968 99461724




Dep. Director Safety

Mr. Grant Worthington (F;oyal Flight and Quality grant@rfo.gov.om
man ;
Operations
: ) Roya Oman . ) )
Mr. Mahmood Shidhani Police Safety Officer Mahmood.al shidhani @rop.gov.om 00968 24510 370 00968 99444083
Maj Saud Al Khausi | Royd Oman | Safety Manager/ 00968 24510988 00968 92888278
Police Helicopter Pilot
LT/COL. | Khalid Al Qasmi E;‘i’z"eoma” Dg-as@hotmail.com 00968 24519774 00968 99366665
: Royal Oman } : :
Capt. Awad Al Yagobi Police Airport Captain awadkhamis@gmail.com 00968 99842244 | 00968 24519217
Mr. Jaifar Al Hosni Royal Or.“a” Sargent jaifarw@hotmail.com 00968 97739921 00968 24519774
Police Airport
Mr. Ahmed Al Dhahap | S3dah Airport Operation Ahmed_aos@hotrmail.com 00968 99491418
Airport Supervisor
Mr. Sami Al Kadari Sddah Airport Operation salkadari @yahoo.com 00968 9252 9944
Airport Supervisor
. o General Manager ) - 00966 0
Capt. Mohammed | Maatani Saudi Airlines Sfety mmal atani @saudiairlines.com 00966 02 686 4999 505356760
Mr. Paul Phillips Saudi Aramco | Airplane Safety Pilot Paul.phillips.1@aramco.com 00966 3 877 4600 00966 5 0682 4937
Mr. Ali f/lluhai meed Saudi Aramco | Safety Coordinator Ali.muhaimeed.1@aramco.com 00966 3 877 5338 00966 5 4685 6666
CANSO/ .
Mr. Marthinus Oliver Serco Middle Manager Aviation Marthinus.oliver@serco.ae 00971 0 44033500 00971056 177
East Safety Improvement 5806
Mr. Mike Boyd E‘;go Middle | )15 safety Manager | Michael boyd@serco.ae 00971 0 44033500 ggg;l 050900
Sharjah
Capt. Robert Derham International Flight Safety Officer bob@rfs.ae 00971 6 5581214 00971 50 4812163
Airport
Mr. Juma Al Zadjali Jumaal zadjali @hotmail.com
Mr. Richard Howard IATA Instructor Richard@howardconsultants.net 00973 36061098 00973 33331063
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