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PART I – HISTORY OF THE MEETING 
 
1. PLACE AND DURATION 
 
1.1 The First Meeting of the MID Safety Support Team (MID-SST/1) was held in the 
ICAO MID Regional Office, Cairo, Egypt, 18-20 March 2014.   
 
2. Opening 
 
2.1 Mr. Mashhor Alblowi, Regional Officer, Flight Safety, on behalf of Mr. Mohamed R. 
M. Khonji, the Regional Director of the ICAO Middle East Office, welcomed the participants to 
Cairo and wished them a successful and fruitful meeting.  He reiterated that the top priority of the 
MID-SST is to improve status of implementation of State Safety Programs (SSPs) in the MID 
Region, and that the RASG-MID/3 meeting (Kuwait, 27-29 January 2014) agreed that effort should 
be put toward the establishment of an RSOO-SSP to support States in the implementation of SSP in 
an expeditious manner. 
 
2.2 Mr. Ismaeil Mohammed Abdul Wahed, MID-SST Rapporteur, highlighted that the 
MID-SST should focus on the implementation of the Detailed Implementation Plans (DIPs) related to 
the implementation of the SSPs in the MID Region.  He invited all States and Stakeholders to join the 
MID-SST and actively participate in its Work Programme.      

 
3. ATTENDANCE 
 
3.1 The meeting was attended by a total of twenty five (25) participants from five (5) 
States (Egypt, Qatar, Sudan, United Arab Emirates and Yemen) and two (2) Organizations 
(COSCAP-GS and IATA).  The list of participants is at Attachment A to the Report. 

 
4. OFFICERS AND SECRETARIAT 
 
4.1 The meeting was chaired by the MID-SST Rapporteur, Mr. Ismaeil Mohammed 
Abdul Wahed, Assistant Director General Air Accident Investigation, General Civil Aviation 
Authority, UAE.   Mr. Mashhor Alblowi, Regional Officer, Flight Safety was the Secretary of the 
meeting. 
  
5. LANGUAGE 
 
5.1 The discussions were conducted in the English language and documentation was 
issued in English.  

 
6. AGENDA 
 
6.1 The following Agenda was adopted: 
 

Agenda Item 1: Adoption of the Provisional Agenda 
 
Agenda Item 2: MID-SST Work Programme 
 
Agenda Item 3: Any other Business 

 
------------------ 
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PART II:  REPORT ON AGENDA ITEMS 
 
 
REPORT ON AGENDA ITEM 1: ADOPTION OF THE PROVISIONAL AGENDA  
 
 
1.1 The meeting reviewed and adopted the Provisional Agenda as at Para 6 of the History 
of the Meeting. 
 
 
   

 
 

---------------------- 
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REPORT ON AGENDA ITEM 2: MID-SST WORK PROGRAMME  
 
 
Detailed Implementation Plans (DIPs) 
 

2.1 The meeting recalled that the RASG-MID/3 meeting (Kuwait, 27-29 January 2014) 
endorsed the top priority SEIs related to MID-SST as follows: 

 
1- improve status of implementation of State Safety Programs (SSPs) in the MID 

Region;  
 

2- strengthening of States' Safety Oversight capabilities through the establishment 
of Regional/Sub-regional Safety Oversight Organization(s); and 

 
3- improve regional cooperation for the provision of Accident & Incident 

Investigation. 
 

2.2 The RASG-MID/3 meeting agreed that due to the challenges facing the MID-SST 
to implement its work programme, in particular related to SSP implementation in the MID Region, 
effort should be put toward the establishment of an RSOO-SSP to support States in the 
implementation of SSP in an expeditious manner.  It was agreed that MID-SST should develop a 
draft Action Plan for the establishment of an RSOO-SSP to support States in the implementation of 
SSP. 

 
2.3 Based on the above, the meeting reviewed and updated the DIP1 related to the 
establishment of an RSOO-SSP as at Appendix 2A to include the following actions: 

 
1- Develop a Questionnaire to be sent to the MID States in order to seek the States’ 

commitment for the establishment of an RSOO-SSP to support States in the 
implementation of SSP.  
 

2- The ICAO MID Regional Office to send out a State Letter to States requesting 
that gap analysis to be completed (using ICAO iSTARS tool).   
 

3- Promote the establishment of an RSOO-SSP, particularly during the Second MID 
Safety Summit (Oman, 27-29 April 2014).   
 

4- Analyze the States’ replies and draft a report. 
 

5- Develop proposals for establishment of an RSOO-SSP and a plan of visits to the 
committed States. 
 

6- Develop an MOU to be presented to the DGs during the DGCA-MID/3 meeting. 
 

2.4 The meeting noted that the RSC-Lim/3 meeting (25-26 February 2014) agreed that 
additional DIPs should be developed in order to support the SSP/SMS implementation in the MID 
Region.  Accordingly, the meeting developed 3 additional drafts DIPs related to guidance materials, 
training and assessment missions to States. 
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2.5 With respect to guidance materials, the meeting developed draft DIP2 as at 
Appendix 2B to include the following: 

 
1- ICAO will review the Generic Regulations (Model), which is provided by 

COSCAP-GS to ensure the full compliance with ICAO Annex 19 in order to 
make it available for MID States. 
 

2- ICAO will review the procedures and check-lists provided by COSCAP-GS for 
CAA to assess the SMS implementation in order to make them available for MID 
States. 
 

2.6 The meeting developed draft DIP3 related to training as at Appendix 2C to include 
the following: 

 
1- COSCAP-GS to prepare and conduct, in coordination with ICAO MID Regional 

Office, a three (3) day workshop on SSP implementation for MID States. 
 

2- COSCAP-GS to prepare and conduct, in coordination with ICAO MID Regional 
Office, two (2) to three (3) day training on Annex 19 and ICAO Doc 9859 Safety 
Management Manual (SMM).  
 

1- COSCAP-GS to prepare and conduct, in coordination with ICAO MID Regional 
Office, four (4) to five (5) day training on Advanced Audit of SMS 
implementation. 

 
2- The ICAO MID Regional Office to conduct an SMS workshop (2015). 

 
2.7 The meeting agreed that the development of training materials should be 
coordinated with ICAO HQ, taking into consideration the new training materials related to SSP and 
SMS including the CBT (June-July 2014). 

 
2.8 The meeting also developed draft DIP4 related to assistance missions as at  
Appendix 2D to be conducted by an ICAO expert(s) to MID States in order to assess the status of 
SSP implementation, assist States to complete the Gap Analysis on iSTARS and draft a report for 
each State including recommendations.  The DIP includes the following actions: 

 
1- The ICAO MID Regional Office to send out a State Letter to States explaining 

the objective and scope of the mission and requesting their acceptance and 
preferred dates. 
 

2- COSCAP-GS to draft a visit plan and hire an ICAO expert and coordinate with 
States and the ICAO MID Regional Office. 

 
3- COSCAP-GS to draft a report for each State including recommendation. 

 
4- COSCAP-GS to draft a consolidated report. 

 
2.9 The COSCAP-GS indicated that the missions and the development of the related 
reports will be financed by their budget pending the final approval of COSCAP-GS Steering 
Committee in March 2014. 
 



MID-SST/1-REPORT  
2-3 

 
 

The MID Region Safety Strategy related to SSP/SMS implementation 
 

2.10 The meeting recalled that the MID Region Safety Strategy was developed by the 
First MID Safety Summit (Bahrain, 28-29 April 2013) and endorsed by the Second Meeting of 
Directors General of Civil Aviation – Middle East Region (DGCA-MID/2, Jeddah, Saudi Arabia, 
20 -22 May 2013). 

 
2.11 The meeting noted that the RASG-MID/3 meeting agreed that the RSC should 
review and amend as deemed necessary the MID Region Safety Strategy. 

 
2.12 The meeting reviewed the Safety Indicators and Targets related to the SSP/SMS 
implementation. 

 
2.13 In line with the revised Global Aviation Safety Plan (GASP), the meeting proposed 
that the Safety Targets should be revised to include two sets considering the USOAP Effective 
Implementation (EI) , as follows: 

 
1- Sates with EI over 60% to fully implement their SSP by the year 2017; and 

 
2- Sates with EI less than 60% to fully implement their SSP by the year 2019. 

 
2.14 As a starting point, States should take the required actions to ensure that their SSP 
implementation plans are developed by end of 2014 and perform an initial SSP Gap Analysis, as 
outlined in the table below: 

 

Safety Indicator Safety Target 

Number of States that have developed an 
SSP implementation plan 

All States by end 2014 
Number of States that have performed an 
initial SSP Gap Analysis on iSTARS 
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2.15 The meeting proposed that in addition to the Safety Indicators related to the phased 
approach for the implementation of the SSP, annual increment percentages of completion of States’ 
SSP implementation plan might be considered in the future, as outlined in the table below: 

 

Sates with EI over 60% 

Safety Indicator Safety Target 

Number of States having 
completed an annual 

percentage of the State’s 
SSP implementation plan 
(Evaluation/comparison 

of the State’s Annual SSP 
Gap Analysis on 

iSTARS) 
 
 

All States to have33 % completion of SSP implementation as per 
State’s implementation plan by end of 2015 

All States to have 66 % completion of SSP implementation as per 
State’s implementation plan by end of 2016  

All States to have 100 % completion of SSP implementation as 
per State’s implementation plan by end of 2017 

Sates with EI less than 60% 

Safety Indicator Safety Target 

 
Number of States having 

completed an annual 
percentage of the State’s 
SSP implementation plan 
(Evaluation/Comparison 

of the State’s Annual SSP 
Gap Analysis on 

iSTARS) 
 
 

All States to have 20 % completion of SSP implementation as per 
State’s implementation plan by end of 2015 

All States to have 40 % completion of SSP implementation as per 
State’s implementation plan by end of 2016  

All States to have 60 % completion of SSP implementation as per 
State’s implementation plan by end of 2017 

All States to have 80 % completion of SSP implementation as per 
State’s implementation plan by end of 2018 

All States to have 100 % completion of SSP implementation as 
per State’s implementation plan by end of 2019 
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2.16 The meeting reviewed the Safety Indicators and Targets related to the SMS 
implementation by the service providers in the MID Region as outlined in the MID Region Safety 
Strategy and proposed the following Safety Indicators and Targets: 

 

Safety Indicator Safety Target 

Number of Service Providers having 
completed implementation of SMS Phase 
1, as a percentage of all service providers 
required to implement SMS 

40% of the service providers by the end of 2014; 
75% of the service providers end of 2015; and   
All the service providers by the end of 2016. 

Number of Service Providers having 
completed implementation of SMS Phase 
2, as a percentage of all service providers 
required to implement SMS 

40% of the service providers by the end of 2015;  
75% of the service providers end of 2016; and   
All the service providers by the end of 2017. 

Number of Service Providers having 
completed implementation of SMS Phase 
3, as a percentage of all service providers 
required to implement SMS 

40% of the service providers by the end of 2016;  
75% of the service providers end of 2017; and   
All the service providers by the end of 2018. 

Number of Service Providers having 
completed implementation of SMS Phase 
4, as a percentage of all service providers 
required to implement SMS 

40% of the service providers by the end of 2017;  
75% of the service providers end of 2018; and   
All the service providers by the end of 2019. 

 
2.17 The meeting proposed that in order to assess the current SMS implementation 
status in the MID Region, the following table should be sent out to the MID States for completion. 
This table indicates the total number of a State’s Service Providers/Operators, as well as, the 
number of Service Providers/Operators that have completed the SMS phases as outlined in ICAO 
Doc 9859 (the table might be  included in the MID Annual Safety Report): 

 

  SMS implementation progress 

Service Providers/Operators 
Total 

Number
SMS 

Phase 1 
SMS 

Phase 2 
SMS 

Phase 3 
SMS 

Phase 4 

Aircraft Operators      

Air Traffic Service Providers      

Approved Aircraft Maintenance 
Organizations 

     

Certified Aerodromes      

Approved Training Organizations 
that are exposed to operational 
safety risks during their air 
training operations (i.e.: flight 
training schools) 
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Follow-up actions to the outcome of the Safety Management Workshop (11-12 June 2013) 
 

2.18 The meeting recalled that it was agreed during the workshop that COSCAP-GS 
website would be used to create a web-page for follow-up/monitoring of progress of SMS/SSP 
implementation (indicators/targets). However, the meeting agreed that this initiative should be 
coordinated with the ICAO MID Regional Office since ICAO is establishing a Regional Dashboard 
in order to avoid duplication of efforts. 

 
Follow-up on NGAP National Plans development and implementation  
 

2.19 The meeting agreed that a Questionnaire to be developed in order to asses the 
development and implementation of the NGAP National Plans in the MID Region.  The 
Questionnaire would be presented to the RSC-MID/3 meeting.  

 
UAE activities related to better coordination of the Accident and Incident Investigation in the MID 
Region 
 

2.20 The meeting was briefed on UAE activities related to better coordination of the 
Accident Incident Investigation in the MID Region including the establishment of the Middle East 
and North Africa Society of Air Safety Investigators (MENASASI) and signing affiliation with the 
International Society of Air Safety Investigators (ISASI).  

 
2.21 The meeting noted with appreciation the UAE invitation for the MID States to 
participate in the specialized Courses organized by UAE GCAA for Accident and Incident 
Investigation. 

 
2.22 The meeting noted that UAE may consider developing a special DIP with UAE 
GCAA as a Champion with action plans to enhance AIG Regional Cooperation/Coordination 
including training. 

 
Follow-up on a proposed Regional Safety Information Exchange Mechanism related to Unsafe 
Aircraft/Air Carriers 
 

2.23 The meeting agreed that a Questionnaire to be developed in order to collect 
information regarding the national mechanisms in the MID States and to get States’ feedback and 
interest concerning the establishment of the proposed regional safety information exchange 
mechanism related to unsafe aircraft/air carriers.  The Questionnaire would be presented to the 
RSC-MID/3 meeting. 

 
SSP in UAE 
 

2.24 The UAE delivered a presentation on the implementation of the SSP in UAE.  It 
was indicated that the SSP will be fully implemented by end of 2014. 

 
EU Assistance Project to develop and implement SSP in Egypt 
 

2.25 Egypt delivered a presentation on the EU assistance project to develop and 
implement SSP in Egypt.  It was noted that Egypt will share the ToRs of this project with the team 
in order to develop a special DIP with EU as a champion.  

 
 

------------------------ 
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REPORT ON AGENDA ITEM 3: ANY OTHER BUSINESS 
 
 
3.1 The meeting updated the MID-SST team composition to include Egypt, Sudan and 
Yemen.  The meeting agreed that the ToRs might need to be updated and presented to the RSC/3 
meeting. 
 
3.2 The meeting reviewed and updated the list of designated MID-SST focal points as at 
Appendix 3A, and agreed that a State Letter should be sent out to all MID States requesting 
designation/update of their focal points. 

 

 

 

 

------------------- 
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No Safety Enhancement Action GASP Safety Initiative
(ICAO Doc 10004)

Best Practices 
Supporting 

GASP Safety 
Initiative

(ICAO Doc 
10004, 

Appendix 2)

Safety 
Impact Changeability Indicator Priority Time Frame

MID-SST/01

Improve status of 
implementation of State 

Safety Programs (SSPs) in 
the MID Region

Refer to the SEI Refer to the SEI High Difficult P3 1 Mid Term

Financial Resources Options will be explored by SST as required (funds from States or other safety partners).

Detailed Implementation Plan
DIP1 

Safety Enhancement Action (expanded) ICAO safety management provisions require States to establish a State Safety Programme (SSP) in order to 
achieve an Acceptable Level of Safety (ALoS) in civil aviation.

Statement of Work
Establishment of an RSOO to support States in the implementation of SSP in an expeditious manner.

Champion Organization ICAO

Human Resources

1. SST
2. ICAO
3. States
4. Industry
5. ACAC



No Safety Enhancement Action GASP Safety Initiative
(ICAO Doc 10004)

Best Practices 
Supporting 

GASP Safety 
Initiative

(ICAO Doc 
10004, 

Appendix 2)

Safety 
Impact Changeability Indicator Priority Time Frame

Performance Goal 1. Achieve acceptable level of safety in civil aviation.
2. Achieve MID- Region saftey strategy targets.

Indicators In accordance with the MID Region Safety Strategy. 

Relation with Current Aviation Community 
Initiative

Key Milestones (Deliverables)

1. Send out a questionnaire to the MID States in order to get the States’ interest and commitment to the 
establishment of an RSOO-SSP to support States in the implementation of SSP.  

2. States to be requested to complete a gap analysis (using ICAO iSTAR tool). 

3. Promote the establishment of an RSOO-SSP during the Second MID Safety Summit (Oman, 27-29 April 2014)- 
PPT by IA (particularly through the high-level briefing for top management (DGs and CEOs).  

4.  Analyze the States’ replies and develop proposals for establishment of an RSSO-SSP and a plan of visits to 
the committed States.

5. Develop an MOU to be presented to the DGs  during the DGCA-MID/3 meeting 

Potential Blockers

1. Lack of necessary expertise
 Subject to the course of action that will be take:
1. Regional Cooperation
2. Institutional issues
3. Financial constraints



No Safety Enhancement Action GASP Safety Initiative
(ICAO Doc 10004)

Best Practices 
Supporting 

GASP Safety 
Initiative

(ICAO Doc 
10004, 

Appendix 2)

Safety 
Impact Changeability Indicator Priority Time Frame

Responsible
Core Team:
ICAO, IATA,Region states,operators,Boeing,Airbus & COSCAP-GS.

DIP Notes

---------------------
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No Safety Enhancement Action GASP Safety Initiative
(ICAO Doc 10004)

Best Practices 
Supporting GASP 

Safety Initiative
(ICAO Doc 10004, 

Appendix 2)

Safety 
Impact Changeability Indicator Priority

MID-SST/01
Establish and Implement an 
SSP action plan in the MID -

Region States
Refer to the SEI Refer to the SEI High Difficult P3 1

Safety Enhancement Action (expanded)

Statement of Work

Champion Organization

Human Resources

Financial Resources

Detailed Implementation Plan
DIP2 

The States are required, under the Action Plan for the SSP establishment and 
implementation,to provide a Regulatory Framework as well as to provide Guidance Materials 
for its personnel (Procedures check-lists).

Development of generic Regulation (Model) and associated Procedures/Check-list for the use 
of the CAAs inspectors.

ICAO and COSCAP-GS 

1. SST
2. ICAO/ COSCAP-GS
3. States

No special finance needed.



No Safety Enhancement Action GASP Safety Initiative
(ICAO Doc 10004)

Best Practices 
Supporting GASP 

Safety Initiative
(ICAO Doc 10004, 

Appendix 2)

Safety 
Impact Changeability Indicator Priority

Performance Goal

Indicators

1. Comply with ICAO SARPS ;                                                                                                        
2. Achieve acceptable level of safety in civil aviation.
3. Achieve MID- Region Saftey Strategy Targets.

In accordance with the MID Region Safety Strategy. 

1- Devlop Generic Regulations-Model and associated Procedures/Check-list (completed);           
2-  ICAO to review the Generic Regulations (Model), which is provided by COSCAP-GS to 
ensure the full compliance with ICAO Annex 19 in order to make it available for MID States.
3-  ICAO to review the procedures and check-lists provided by COSCAP-GS for CAA to assess 
the SMS implementation in order to make them available for MID States.

-------------------------

Relation with Current Aviation Community 
Initiative

DIP Notes

Key Milestones (Deliverables)

Potential Blockers

Core Team:
ICAO, COSCAP-GS and  MID Region States.Responsible
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No Safety Enhancement Action GASP Safety Initiative
(ICAO Doc 10004)

Best Practices 
Supporting GASP 

Safety Initiative
(ICAO Doc 10004, 

Appendix 2)

Safety 
Impact Changeability Indicator Priority

MID-SST/01
Establish and Implement an 
SSP action plan in the MID -

Region States
Refer to the SEI Refer to the SEI High Difficult P3 1

Detailed Implementation Plan
DIP3 

SSP and SMS training for managers/decision makers and technical staff.

Development of a comprehensive Training Program.                                                                 

COSCAP-GS with the support of ICAO.

1. ICAO/ COSCAP-GS
2. Short term experts/trainers to be hired by the COSCAP-GS for the purpose of the training 
missions.

Under the approval of member States, COSCAP-GS budget will be used.   Sponsoring will 
also be needed. 

Safety Enhancement Action (expanded)

Statement of Work

Champion Organization

Human Resources

Financial Resources



No Safety Enhancement Action GASP Safety Initiative
(ICAO Doc 10004)

Best Practices 
Supporting GASP 

Safety Initiative
(ICAO Doc 10004, 

Appendix 2)

Safety 
Impact Changeability Indicator Priority

1. Awareness raising of CAAs' managers, decision makers and technical personnel.
2. Enhancement of technical qualification of the CAAs technical personnel.                                 
3. Achieve I the MID Region Safety Strategy Targets.

Responsible

-------------------------

Relation with Current Aviation Community 
Initiative

DIP Notes

Key Milestones (Deliverables)

Potential Blockers

Performance Goal

Indicators In accordance with the MID Region Safety Strategy. 

1- Prepare and conduct a three (3) days workshop on SSP establishment and implementation.
2- Two (2) to three (3) days training of CAAs for Annex 19 and SMM. 
3- Four (4) to five (5) days training on Advanced Audit of SMS implementation (how to audit 
the industry) to be planned by COSCAP-GS.
4- Conduct an SMS workshop (2015).
  

1. Shortage in Human resources (inspectors) to be trained.                                                          
2.Security and political issues in some States that could jorpardise the travel missions.

Core Team:
ICAO, COSCAP-GS, Safety Partners and  MID Region States.
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No Safety Enhancement Action GASP Safety Initiative
(ICAO Doc 10004)

Best Practices 
Supporting 

GASP Safety 
Initiative

(ICAO Doc 
10004, 

Appendix 2)

Safety 
Impact Changeability Indicator Priority

MID-SST/01
Establish and Implement an 

SSP action plan in the       
MID -region States

Refer to the SEI Refer to the SEI High Difficult P3 1

Detailed Implementation Plan
DIP4 

Assistance missions will be conducted for all the MID States in order to assess the 
status of SSP implementation, assist States to complete the Gap Analysis on iSTARS 
and draft a report for each State including recommendations

A Gap Analysis, check-list has been developed by COSCAP-GS in order to be used by 
the appropriate ICAO expert(s) during the missions to States.                                           
The Check-list is build in compliance with ICAO SARPS provisions (Annex 19 and Doc 
9859, 3rd Edition).

COSCAP-GS with the support of ICAO.

1. ICAO/ COSCAP-GS
2. Short term experts to be hired by the COSCAP-GS.

Under the approval of member States, COSCAP-GS budget will be used.   

Safety Enhancement Action (expanded)

Statement of Work

Champion Organization

Human Resources

Financial Resources



No Safety Enhancement Action GASP Safety Initiative
(ICAO Doc 10004)

Best Practices 
Supporting 

GASP Safety 
Initiative

(ICAO Doc 
10004, 

Appendix 2)

Safety 
Impact Changeability Indicator Priority

To provide a real capture of the existing situation in the MID region regarding the SSP 
implementation and the CAAs capacity in discharging their role in the oversight 
regarding the SMS implementation by the industry.

Responsible

DIP Notes

Key Milestones (Deliverables)

Potential Blockers

---------------------

Performance Goal

Indicators In accordance with the MID Region Safety Strategy.                                                          

1- Establish ToRs for the missions.
2- Send out a State Letter to States with the ToRs explaining the objective and scope 
of the mission and requesting their acceptance and preferred dates.
3- Draft a visit plan and hire an ICAO expert and coordinate with the States and the 
ICAO MID Regional Office.
4- Draft a report for each State including recommendation.
5- Draft a consolidated report.

1. Security and political issues in some States that could block the missions.

Core Team:
ICAO/COSCAP-GS, Safety Partners and  MID Region States.

Relation with Current Aviation Community 
Initiative
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LIST OF DESIGNATED MID-SST FOCAL POINTS 
 

States/Organization 
Focal Points 

Names & Titles 
Focal Points Contacts Remarks 

Bahrain 
Mr. Salah M. Alhumood 
Aviation Safety Director 

 

Civil Aviation Authority 
Fax :  +973 – 17329977 
Tel :  +973- 17321153 
E-mail: shumood@caa.gov.bh 

 

Egypt 

Mr. Magdi Kamal El Din Ryad 

Safety General Manager 
Egyptian Civil Aviaiton Authority 
Ciaro Airport Road 
Cairo – Egypt 

Civil Aviation Authority 
Mobile : 010 1769608 
E-mail:   capt.magdyryad.caa@link.net 

 

Iran 

Mr. Mehdi Aliasgari 
General Director General of Safety 
& AIG Department 

Civil Aviation Authority 

Fax:   98 21 66018659 
Tel:  98 21 61022119 
E-mail:  m-aliasgari@cao.ir 

 

Alternate: 

Mr. Shahin Jafari 
Senior Safety Auditor 

Civil Aviation Authority 

Fax:   98 21 66018659 
Tel:  98 21 61022112 
E-mail:  s-jafari@cao.ir 

Adviser : 

Mr. Farhad Alinejad 
Safety Auditor 
Fax:   98 21 66018659 
Tel:  98 937 0313535 
E-mail:  f-alinejad@cao.ir 

Iraq    

Jordan    

Kuwait    
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Lebanon     

Libya    

Oman    

Qatar 

Mr. Dhiraj Ramdoyal  
State Safety Programme Specialist 
 

Civil Aviation Authority 
P.O. Box 3000 
Doha – QATAR 
Fax:  974 44654761 
Tel:  974 44557250 
Mobile:  97433932711 
Email:  dhiraj.ramdoyal@caa.gov.qa 

 

Saudi Arabia    

Sudan 

Mr. Abdelgafor Awad Abdelsadig 
Fadlelmola 

SSP Head Section 
Sudan Civil Aviation Authority 
 

Civil Aviation Authority 
Tel:  249 912397669 
Mobile:  249 123499277 
Email:  gafor@scaa.gov.sd 
gafors@gmail.com 

 

 

Mr. Sami Mohamed Alamin 
Ahmed 

SMS Head Section 
Sudan Civil Aviation Authority 
 

Civil Aviation Authority 
Tel:  249 912397669 
Mobile:  2491 23499300 
Email:  sami@scaa.gov.ds 
sami.elamin@gmail.com 
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Security & Quality Management, 
Kuwait Airways  

 

Tel :  965 (2) 433 3334  
 965 2438888 Ext. 1395/1330 
Mobile : 965 (9) 724 4274 
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EGYPT 

Ms. Heba Mostafa Mohamed 

 
 
Senior AIS Unit & Technical Coordinator of  
Civil Aviation Ministry 
Ministry of Civil Aviation 
Cairo Airport Road 
Cairo - EGYPT 
Fax:  202 2268 5420 
Tel:  202 2417 5389 
Mobile:  2014 7222395 
Email:  heba.mostafa1@hotmail.com  

 
Mr. Magdy Kamal El Din Riyad 

 
Safety General Manager 
Egyptian Civil Aviation Authority 
Cairo Airport Road 
Cairo – Egypt 
Mobile:  0100 1769608 
Email:  capt.magdyryad.caa@link.net  

 
Dr. Mohamed Ahmad El Ganzoury 

  

Medical Examiner  
Aero Medical Council 
38 Abdalla ab.  
Heliopolis 
Fax: 202 22563025 
Tel: 202 22563025 
Mobile:  0100 2596261/01144489936 
Email:  hyms_ganzoury@yahoo.com 

 
Dr. Sanaa Abady 

 
Head of Radio-diagnosis department Aeromedical 
council 
Ministry of Civil Aviation 
Cairo Airport Road 
Cairo-EGYPT 
Mobile: 012 23492558 
Email:  sanaa_dr@yahoo.com  

 
Mr. Ramy Saad 

 
Technical Coordinator 
Technical Bureau of Chairman 
Ministry of Civil Aviation 
Egyptian Holding Company 
For  Airports & Air Navigation 
Cairo Airport Road 
Cairo - EGYPT 
Fax:  (202) 2267 0666 
Tel:  (202) 22670022 
Mobile:  012 25437797 
Email:  ramy_saad@ehcaan.com 
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Mr. Ehab Raslan Abdel Galil 

 
Technical Coordinator 
Technical Bureau of Chairman 
Ministry of Civil Aviation 
Egyptian Holding Company 
For  Airports & Air Navigation 
Cairo Airport Road 
Cairo - EGYPT 
Fax:  202 2267 0666 
Tel:  202 22670022 
Mobile:  011 26990000 
Email:  ehab_raslan@ehcaan.com 

 
Mr. Amr Mokhtar Mohamed  

 
Safety manager ATC Sector 
National Air Navigation Services Company 
Egyptian Civil Aviation Authority 
Cairo Airport Road 
Cairo - Egypt 
Tel:  202 2267 8883 
Mobile: 0100 188845  
Email:   aacontroller@gmail.com  

 
Mr. Essam Salah Labib  

 
Safety manager ATC Sector 
Safety Representative for Cairo ACC 
Cairo Airport Road 
Cairo - Egypt  
Tel:  012 23384777 
Mobile: 011 40055736  
Email:   essamsalah@live.com 
  eessamsalah@aol.com  

 
Mr. Tamer Mohamed Ismail 

 
Senior Air Traffic Controller – Safety Team 
Cairo Tower and Approach - NANSC 
National Air Navigation Services Company 
Egyptian Civil Aviation Authority 
Cairo - Egypt 
Fax:  202 2670666 
Tel:  202 2267883/22670553 
Mobile: 01225832634  
Email:   tamerzone56@yahoo.com 

 
Mr. Mohamed Said Mohamed  

 
Director of Safety & Quality  
Cairo Tower and Approach 
National Air Navigation Services Company 
Egyptian Civil Aviation Authority 
Cairo Airport Road 
Cairo - Egypt 
Mobile: 0100 8829001  
Email:   mohsaidmoh@yahoo.com  
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Mr. Ahmed Nasr Shady 

 
Air Traffic Controller 
National Air Navigation Services Company 
Egyptian Civil Aviation Authority 
Cairo Airport Road 
Cairo - Egypt 
Tel:  202 2267 8883 
Mobile: 012 23788313  
Email:   captin-shady2010@hotmail.com 

 
Mr. Mohamed Ramadan M. Hassanein 

 
Air Traffic Controller/Safety Team 
National Air Navigation Services Company 
Egyptian Civil Aviation Authority 
Cairo Airport Road 
Cairo - Egypt 
Tel:  202 2267 8883 
Mobile: 0111 49997717  
Email:   capt-mhmd@yahoo.com 

QATAR 

Capt. Joachim Wirths 

 
Head of Flight Operations 
Dipl. Aviation Expert ISO/IEC 17024: 2012, 
MSAE 
Civil Aviation Authority 
Fax:  974 44654761 
Tel:  974 44557372/374 
Mobile: 974 70744670 
Email:   wirths.joachim@caa.gov.qa  

 
Mr. Khalid Al Mutawah 

 
Head of Personnel Licensing Section 
Civil Aviation Authority 
P.O. Box 3000 
Doha – QATAR 
Fax:  974 44654761 
Mobile: 974 55565224 
Email:   khalid.almutawah@caa.gov.qa  

 
Mr. Louis Kweku Opoku 

 
Flight Crew Licensing Controller 
Civil Aviation Authority 
Fax:  974 44557488 
Tel:  974 44557478 
Mobile: 974 66184947 
Email:   Louis.opoku@caa.gov.qa  
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Mr. Mr. Dhiraj Ramdoyal 

 
State Safety Programme Specialist 
Civil Aviation Authority 
P.O. Box 3000 
Doha – QATAR 
Fax:  974 44654761 
Tel:  974 44557250 
Mobile:  97433932711 
Email:  dhiraj.ramdoyal@caa.gov.qa  

 
Mr. Preben Jensen 

 
Senior ANS Inspector 
Civil Aviation Authority 
P.O.Box 3000 
Doha – QATAR 
Fax:  974 44654761 
Tel:  974 44557206 
Mobile:  974 55936942 
Email:  preben.jensen@caa.gov.qa  

SUDAN 

Mr. Abdelgafor Awad Abdelsadig Fadlelmola 

 
 
SSP Head Section 
Sudan Civil Aviation Authority 
Khartoum - SUDAN 
Tel:  249 912397669 
Mobile:  249 123499277 
Email:  gafor@scaa.gov.sd 
   gafors@gmail.com  

 
Mr. Sami Mohamed Alamin Ahmed 

 
SMS Head Section 
Sudan Civil Aviation Authority 
Khartoum - SUDAN 
Tel:  249 912397669 
Mobile:  2491 23499300 
Email:  sami@scaa.gov.ds 
   sami.elamin@gmail.com  

 
Mr. Yahia Hassan ElHoda 

 
A/Director Aviation Safety Dept 
Sudan Civil Aviation Authority 
P.O. Box 430 
Khartoum - SUDAN 
Fax:  2491 83520079 
Tel:  2491 83527422 
Mobile:  249912912467 
Email:  yelheday7@gmail.com  
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UNITED ARAB EMIRATES 
 
Eng. Ismaeil Mohammed Abdul Wahed 

 

 
 
Assistant Director General Air Accident 
Investigation 
General Civil Aviation Authority 
P.O. Box 6558 
Abu Dhabi- UNITED ARAB EMIRATES 
Fax:  971 24491599 
Tel:  971 24054501 
Mobile:  971 506670713 
Email:  iwahed@gcaa.gov.ae  

 
Capt. Nasir Iqbal 

 
Senior Safety Risk Specialist 
General Civil Aviation Authority 
P.O. Box 30500 
Dubai- UNITED  ARAB EMIRATES 
Fax:  971 4 2111627 
Tel:  971 4 2111674 
Mobile:  971 56 2192357 
Email:  iqbal@gcaa.gov.ae  

YEMEN 

Mr. Abdullah Alhudaifi 

 
 
SMS Manager 
Civil Aviation and Meteorology Authority –  
Air Navigation 
Sana'a, YEMEN 
Fax:  967 1 344 047 
Tel:  967 1 345 402 
Mobile:  967 777746394 
Email:  hudaifiatc@gmail.com 

ORGANIZATIONS 
 

COSCAP 

Mrs. Nadia Konzali 

 
 
Project Coordinator, COSCAP-Gulf States ICAO-
TCB-COSCAP-GS 
Program for UAE/Bahrain/Kuwait 
GCAA  
P.O. Box 6558 
Abu Dhabi - UAE 
Fax:  971 02 405 4405 
Tel:  971 02 405 4267 
Mobile:  971 050 32 81510 
Email:  nadia.konzali@coscap-icao.org  
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IATA 

Ms. Rose Al Osta 

 
 
Manager, Safety & Flight Operations Africa & 
Middle East 
International Air Transport Association 
King Abdallah II Street, Al Shaab  
roundabout 
P.O Box 940587  
Amman 11194 - JORDAN 
Fax:  00962 6 5939933 
Tel:  962 6 5804200 Ext 1405 
Mobile:  962 79 6668978 
Email:  alostar@iata.org  

 
-END- 
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