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e Having the experience from past — implement a service for future.

e Opportunity and responsibility to cover elements and scope that is wider than
current AlS.

* Understand the needs of originators and users throughout the data chain, and
continue doing so in future.
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The Aeronautical Data Chain

LIMITATIONS
OF

LEGAL

ORIGINATORS FRAMEWORK

MIDAD - A Service Driven Solution 4

A urope S.|
Flo AS Lypert Team



MIDAD is an opportunity to
create a service where AIM is
an enabler for the users and

the originators.

Aeronautical information
services will be moved from
publication managers to
information enablers.
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Aeronautical Data Chain
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Joint solution = Joint service

Joint service = Joint management
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Solid foundations
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Quality Improvements

Evolution

Involvement of other domain experts
Cooperation with all involved parties
Understanding the Data Flow
Data operation experience

Neutrality
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Evolution and Improvements

While participating on a joint service, the national regulations and requirements
still need to be met. Coordination and cooperation is key.

- How to make sure all participating states contribute and deliver according to
agreed processes? How to make sure operations is neutral, service, data and
product focused and all participating actors are handled with same standards?

- How to make sure that MIDAD continues with the same focus and principles over
time? Continuously covering both and national and international requirements.

- How to ensure that MIDAD does not create additional (unnecessary) workload for
participating states?
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MIDAD Service Unit

A neutral body representing all states that supports the MIDAD

Data Harmonisation
Data Conflict Coordination
Workflow Control
Operational Procedures
24/7 Operational Support
Data Quality Assurance
Business Continuity
Migration Management
Configuration Management
Change Management
Release Management
Training
Safety and Security
Performance and Reporting
Service Unit Neutral decision making
International and User aspects
Change Definition
System testing
Sync. activities

[ / Governance

Steering
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Thank you for your time!
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