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SUMMARY

This working paper presents the progress of the Tender phase of the MIDAD
Detailed Study.

Action by the meeting is at paragraph 3.

REFERENCES
- MIDAD TF/1 Report
1 INTRODUCTION
11 The meeting may wish to recall that the MIDAD TF/1 meeting agreed that UAE be

assigned the responsibility for the issuance of the Calls for Tender related to the MIDAD Project
Phase 2 — Detailed Study. The meeting agreed also that the Chairperson of the MIDAD Task Force
would sign the Contracts with the chosen Consultant/Company, on behalf of the MIDAD participating
States.

12 MIDAD TF/1 aso reviewed and updated an Action Plan/Timelines related to the
MIDAD Project Phase 2, with the next actions being the finalisation of the specification and tender
documentation of the Detailed Study followed by atender phase.

13 This paper provides an update on the actions which have been implemented further to
the MIDAD TF/1 meeting, in accordance with the agreed Action Plan.

2. DISCUSSION
21 Taking into consideration all the comments/proposals contained in the working papers

of the MIDAD TF/1 and those raised during the discussions, ITV prepared a draft Specification of the
MIDAD Detailed Study.

22 This draft specification was reviewed by the MIDAD Leading States and MIDAD ST
a afirst stage.
2.3 A revised draft was then shared with all other MID States for further review and

consolidation of the final version.
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24 ITV prepared the Tender documentation which was reviewed and endorsed by the four
leading States and the MIDAD ST.
25 A coordination between UAE GCAA ANS and Procurement departments took place in
order to prepare the RFP according to the GCAA Tender process.
2.6 The tender has been issued on 25th of November, 2014 with the closing date 16th of
December and with the offers expected until 1st of March, 2015.
2.7 The tender was advertised on the GCAA website, on AIS AGORA forum and through
the Consultant’ s network
2.8 The closing date was extended until 16/01/2015 to alow more potential interested
partiesto apply. Thiswas also recommended by ITV.
29 The bidders who expressed interest in participating to the tender have been pre-
qualified according to the GCAA Tender process.
210 It has been agreed that the evaluation process will start after the DGCA-MID/3
decision regarding the funding mechanism.
3. ACTION BY THE MEETING
31 The meeting isinvited to note the information contained in this paper and take action as
appropriate.
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