Bahrain

Integrated
serco SMS




Ministry of Transportati

RIS Bahrain Integrated SMS sl

2003-2006 2006 \ 2007 ) 2008-2012 ——
Present

ATM SMS | A.N.D. New ATM | Serco Safety | ATM SMS A.N.D.
(SATCO was| Safety SMS Manager Evolution of | Integrated
responsible| Manager | Manual Appointed | Phases 1-4 | SMS

Manger) |Appointed Initiative




ERCET W oo Bahrain Integrated SMS sl

PHASE 1

Traihing

e Establish a SMS implementation team.

e The team should comprise of representatives from the relevant departments. The
team’s role is to drive the SMS implementation from the planning stage to its final
implementation. Other functions of the implementation team will include but not

imited to:
gﬂ’u E@ﬂ@ing the SMS implementation plan.
| suring adequate training & technical expertise of the team to establish effective

Implementation of the SMS elements and related processes.

iii) Monitor and report on the progress of the SMS implementation and providing regular
updates and coordination with the SMS Accountable Executive
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PHASE 1

Resources

e Develop an SMS implementation plan on how the organization will implement
the SMS on the basis of the identified system and process gaps resulting from the
gap analysis.
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PHASE 1

ATM Safety Office

Element 1.3

Resources

|dentify the key SMS person (safety/ quality function) within the organization that
will be responsible for administering the SMS on behalf of the Accountable

fraining
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PHASE 1

Best Practice-to

a) conduct training needs analysis;

b) Organize and set up schedules for appropriate training for all staff according to their
individual responsibilities and involvement in the SMS;

Resefu me Snsidering;

i. initial (general safety) job-specific training, and

ii. recurrent training;

T[reéi/mlis aSSP fdth tWéﬂtéde effectiveness of training; and

f) establish safety training record system.
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PHASE 2

A-'FMl P@iﬁv Commitment

a) Develop a safety policy.

b) Have the Accountable Executive sign the safety policy.

AQNLLr‘Bt.e tI‘POM;EIy through the organization.
or

d) Establish a review schedule for the safety policy to ensure it remains relevant
and appropriate to the organization.

éjsiaﬁﬁb. cS’ves (SPIs, SPTs,etc)
) Bowabls) ' é} rements for subcontractors
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PHASE 2

DPDocumentation Not Enough

a) Define gafety accountabilities and communicate those through the organization.

enior-Management Education

c) Establish Safety/SMS coordination committee.

Sﬂﬁliﬁwmhy Action Group (SAG) and the Safety/SMS
Codrdination co
éjﬂgﬁﬁféc gunication between the safety services office, the

R LA § , é] e Safety Action Group (SAG) and the Safety/SMS

coordination committee
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PHASE 1

A qswm mergency Response Plan
eview the outline of the ERP related to the delegation of authority and assignment of

emergency responsibilities.
b) Establish coordination procedures for action by key personnel during the emergency and

ons.
ggggag fqgjthat will interact with the organization during emergency

situations.
d) Assess their respective ERPs.

Réﬁ@ﬁ@gﬁtween the different ERPs.
co ion among different ERPs in the organization’s safety

management systems documentation.
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PHASE 3

kstablished ATM

a)Establish a voluntary reporting procedure.

b)Establish program/ schedule for systematic hazard review on all applicable
Eﬂ)ﬁfé-tiaajﬁocesses/ equipment.

Element 2.2 Risk Assessment and Mitigation

Régﬁij? anagement procedure
e'op an adg efevant safety risk matrices
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PHASE 3

dnternal pd 6@ Mboring and Measurement

a) Establish internal occurrence reporting and investigation procedure.

b) Establish safety data collection, processing and analysis for high consequence

ﬁ%; higPh-Ejas&:Jte!\cggfety indicators (initial ALoSP) and their associated

target and alert settings.
Agreement reached with the State oversight authority on safety performance

i\ egls Helﬂ%rformance targets.



Transportati

g bty wa\mw»wm B ahr ain Inte grate d SMS serco

PHASE 3

SOk TSignatidres

a) Establish a formal process for the management of change

b) Ensure management of change procedures do address impact on existing safety
B!gkﬂﬂeégjﬁtlé?lon records before implementing new changes.

C) Establish proce@es to ensure that safety assessment of new aviation safety
related operations, processes and equipment are conducted (or accounted for) as
applicable, before they are commissioned.

OCR (Operational Change Request)
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PHASE 4

!;‘Ij,;eggﬁ. ﬂggjgfécrtion

s iIdentified from occurrence investigation reports with the
voluntary reporting system.

b) Integrate hazard identification & risk management procedures with sub-
contractor or customer SMS where applicable

Tender Process
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PHASE 4

Internal Safety Audit

Element 3.3 Continuous Improvement of the SMS

Eﬂwsccati@nMS audit into existing internal & external audit programs

b) Establish other operational SMS review/ survey programs where appropriate

Safety Culture Survey
Resources
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PHASE 4

Proactive Training

Element 4.1 Training and Education

a) Completed SMS training program for all relevant personnel.

llBuy_i nll
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PHASE 4

Central Safety Library

Element 4.2 Safety Communication

b) Establish mechanisms to promote safety information sharing and exchange
internglly and externally,

Info Sharing vs Confidentiality



. S
ok @ NEIERITN

Bahrain Integrated SMS

Summary

Documentation
Resources
Training

serco



MinislryofTransp.orljlllion &:?Q . I 3)} °
LI Y s Bahrain Integrated SMS sl

Thank You



