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Day 1 — 25 May 2015

08:00 - 09:00 |Registration
Introduction MC: Nadia Konzali, COSCAP-GS
, Eng.Emad Aljilwi on behalf of
09:00 — 09:30 | Velcome & Opening President, Kuwait DGCA
Mohamed Smaoui, ICAO
Documentary film about Kuwait
Group Photo — 15 minutes
Evolution of Annex 19 and Global Aviation MC: Nadia Konzali, COSCAP-GS
Safety Plan (GASP)
1. The two-phase approach
2. The Safety Management Panel work
programme
09:45 —10:30 3. High-level Safety Conference 2015 Elizabeth Gnehm, ICAO
Conclusions and Recommendations
4. Timelines for Amendment 1 to Annex 19
and what to expect
5. GASP objectives and timelines
Regional Safety Activities MC: Nadia Konzali, COSCAP-GS
1. RASG-MID Work Programme
10:30 - 11:00 2. MID-SST activities Mashhor Alblowi, ICAO
3. MID Region Safety Strategy
4. MENA RSOO
Coffee Break — 30 minutes
Regional experience and best practices in|MC: Nadia Konzali, COSCAP-GS
implementing SSP/SMS
Faleh AL-Enezi, Kuwait DGCA
11:30 - 12:45 Walid Al Rahmani UAE GCAA
Carl Holt, Emirates Airlines
Thamer Alsrisri, ANS, Saudi Arabia
Coffee Break — 15 minutes
Regional experience and best practices in|MC: Nadia Konzali, COSCAP-GS
implementing SSP/SMS
00 — 14 Mohamed Gaafar, Sudan CAA
13:00 - 14:15 Kamil Al Awadhi, Kuwait Airways
Khaled Arabiyat, CANSO
Aaron Wilkins, FAA
14:15 - 14:30 | Conclusions and preparation for Day 2 MC: Nadia Konzali

Lunch




Day 2 — 26 May 2015

09.00 - 09.10 |Welcome & Introduction MC: Nadia Konzali
09.10 — 09:45 | SSP implementation MC: Nadia Konzali, COSCAP-GS
1. SSP Gap Analysis tool on iISTARS
2. SSP evaluation using the updated USOAP | Elizabeth Gnehm, ICAO
Protocol Questions
3. Developing an SSP implementation Plan
4. SSP commensurate with the size and
complexity of your aviation activities
09.45 - 11:00 |Regional experience and best practices in|MC: Nadia Konzali, COSCAP-GS
implementing SSP/SMS
Badr Alharbi, Saudi GACA
David Jones, Bahrain ATC/Serco
Juan de Mata Morales Lopez, EASA
Osama Al Shawaf, Kuwait DGCA
Hamad M. Alaufi, CANSO
Coffee Break — 30 minutes
ICAO Safety Management Training Programme | MC: Nadia Konzali, COSCAP-GS
1. SMTP structure, content and expected
time required for completion of each
module
2. Targeted audience
11:30-12:00
3. Demo Elizabeth Gnehm, ICAO
4. Cost for various individuals (CAA
inspectors, aviation industry sponsored,
private individuals)
MC: Nadia Konzali, COSCAP-GS
12:00 — 12:45 | SMS and IATA E-IOSA and ISSA programs Jehad Fagir, IATA
Coffee Break — 15 minutes
Discussion Panel: Moderator: Nadia Konzali, COSCAP-GS
1. Level of preparedness of States to Participants:
13:00 — 14:15 implement the Annex 19 and GASP Elizabeth Gnehm, ICAO
' ' provisions. Mashhor Alblowi, ICAO
2. Impact of the new USOAP Protocol related | Juan de Mata Morales Lopez, EASA
to Annex 19 Mohamed Gaafar, Sudan CAA
14:15 - 14:30 |Conclusions and preparation for Day 3 MC: Nadia Konzali

Lunch




Day 3 — 27 May 2015

09:00 - 09:10 |Welcome & Introduction MC: Nadia Konzali
09:10 - 09:40 |Accident and Incident Investigation MC: Nadia Konzali
Adnan Malak, AIB Saudi Arabia
09:40- 10:45 |Safety Data Sharing MC: Nadia Konzali
1. MID Annual Safety Report Adnan Takrouri, IATA, RJ
2. ICAOISTARS Mashhor Alblowi, ICAO
3. IATA GADM, FDX, STEADES Jehad Fagir, IATA

Coffee Break — 30 minutes

Discussion Panel: Moderator: Mohamed Smaoui, ICAO
1- Reporting Mechanisms/Systems and
safety culture Participants:
2- Enhancement of safety data sharing on a |Mashhor Alblowi, ICAO
11:15-12:30 regional level Elizabeth Gnehm, ICAO
3- Establishment of a MID Region Safety David Jones, Bahrain ATC/Serco
Database Kamil Al Awadhi, Kuwait Airways

Jehad Fagqir, IATA

Coffee Break — 30 minutes

MC: Nadia Konzali

Mohamed Smaoui, ICAO
13:00 — 14:00 |Conclusions and closing Ceremony I\Eﬂlzsibhe;?ﬁ&iw’lgﬁg

Kuwait DGCA

Lunch




