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Key Partners 19
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Next steps v

. Stakeholder/ State brainstorming
— Who to involve
— Why should they be involved
— How — format & extent

e Agreements & Partnerships
— Formal business collaboration
— Focus on benefits as well as potential pitfalls

— Ask questions
— Concentrate resources/ funding on specific area
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Next steps

* Follow-through

— Regular reports on achievements

— CCCC (Collaboration, Coordination,
Communication, Cooperation)

You cannot manage what you cannot measure
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Morth American
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