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Birth and Growth of Qatar Airways

Launched in 1994 as a regional airline with four aircraft and a handful of routes

PAONRS 2020’s

Re-launched with An ever expanding fleet of A fleet size of 250+ aircraft
a fleet of 5 aircraft 158 aircraft and close to carrying more than
and 0.5 M passengers 21 M passengers 35 M passengers

* 40,000 Qatar Airways Group employees, representing 163

nationalities, speaking 160+ languages, serving more than 150
destinations.

* Pilots represent 119 nationalities;
Cabin Crew represent 124 nationalities.
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More than 150 destinations world-wide .
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Growth built on Strong Foundation

Corporate = Network B Product
. Health e o

. Safety & » Traffic rights * Award-

Security * Fleet winning

* Financial service

Strength * Reliability

S .




First Airline to Achieve IOSA Accreditation In
2003 | P

Over the last 10 years,
Qatar Airways has
successfully achieved the
IOSA accreditation with NIL
findings.




QCAA Safety Management
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QRinfo Home Group Safety & Security
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Cabin Crew

G5&S Home Group Safety & Operations Quality
I Occupational Health & Safef Employee guide for reporting OHS & lazard Reports

Welcome to Group Safety & Operations Quality
Corporate Planning Group Safety
Safety iz of the highest pricrity for Qatar Airways, as part of our corporate valug and must never be compromised. Qatar Airways applies a policy of “Safety
First' throughout its business and believes in providing all employees and custonfers with a safe and healthy envirenment. Safety Management is a vital
o compenent of any business. This requires an organised approach to managing gpfety, including the necessary organigational structures, accountabilities,
policies and procedures. The SMS Programme proactively identifies hazards andimanages rizsks throughout the business.
e-Staff Travel
s have the n to make €= familiar with the contents @f the SMS Manual and to ensure members of their staff are appropriatety trained
to perform their duties correctly and consistenthy.

Ground Services

N
Safety Management System

Safety Policy & Manuals Safety e-Reports

Operations Quality

Quality Assurance is derived from a number of sources, principally from audits. audits are requirements of the QCAA as
well as 105A and are the means by which the company systematically checks itg own level of confermance with the regulatory requirements and the standards
Group Safety & Security SELIN Company polcy and procequres manuals. ~n aud

IS a sy=stematic and independent comparizon of the way in which an operation is being conducted
against the way the publiched cperational procedures say it ehould be conducted.

The Operations Quality department through its annual audits of all operational areas within Qatar Airways iz responsible to ensure we operate in a safe
envirenment and are fully complaint to the Qatar Civil Aviation Reguirements.




Group Safety & Security Policy

QATAR AIRWAYS GROUP SAFETY & SECURITY POLICY

Safety & Security is our highest priority and is exuressed in all of our Corporate
Values. Therefore, it must never te - heli io ~ I I I GI II f ; I P R I ORI I Y
providing all employees and customers with a safe secure and healthy environment ~

and in return, all employees are obligated to comply with this policy.

Qatar Airways is committed to the establishment and development of a companywide
safety, security, and quality manm m that achieves continued compliance
with all current and pany re
highest standards of flight safely and airworthiness.

It is our aim at Qatar Airways to integrate Safety Security & Quality principles into \ C O M M I I I E D

everything we do. The procedures use: t and cabin crews, technical and
ground operations staff and all others involved in sal ecurity sensitive areas
are fundamental to fulfilling this policy

We are committed to ensuring that all our activities worldwide are conducted in
d with ble laws, regulati and industry best practice, thus
ensuring the health, safety & security of our staff, customers and everyone affected
T INTEGRATE

A posjtive safety & security culture must be generated from the ‘top down' and relies
on a higl trust, respect and communication between staff and
management. All staff must bel ubt that they will be supported in any
decisions made in the interests of safety d that reporting
unpremeditated or inadvertent errors will not result in disciplinary or pul
being taken against the reporter or other individuals involved unless, of course, such
errors stem from illegal activity, or willful misconduct which breaches safety or POS I T I VE
security standards. It is imperative that there is uninhibited reporting of all hazards,

idents and occ which promise, or may pi , the safe conduct
of all Qatar Airways operations. To this end, every employee is responsible for
communicating information that may affect safety & security.

It is the responsibility of the and Post Holders to
maintain continued compliance with legislation and company standards. All Qatar

Airways staff shall comply with all policies and processes set out in the Safety, G C EO I S CO M M I TTE D
Security & Quality Management System

As Group Chief E; ive and ger, | am committed to the
continual improvement of the management system of our organisation and will
ensure it is adequately financed, resourced, reviewed and revised as appropriate to
ensure safe and secure operations.

¥ AAAAGAL

Akbar Al Baker
Group Chief E ive and A ble M

November 2015
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Group Safety & Security: Governance

Customer

Flight
\ / Experience

GSSCM

/ \ |nformation

Human

Resources

Commercial Subsidiaries
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Monthly Safety Action Groups




How To Report

QATAR _ QATAR AVIATION SERVICES 5{ Qﬂi‘s r‘ CARGO Q‘M i ‘_(je .
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QRinfo Home Group Safety & Security
Cabin Crew

Group Safety & Operations Quality Group Security Contingency Planning & Emergency Response Business Continuity Planning
Newsletters & Bulletins [l Useful Links l Occurence E-reporting I

Welcoms to Qhoup Safety & Security
Corporate Planning .
itroducton
Safety is the highest prierity for Qatar Airways. It iz part of our cofporate value and must never be compromised. Qatar Airways applies a policy of "Safety First’
> throughout itz business and believes in providing all employees anfl customers with a =afe and healthy environment.
Employee Discount

In aviation, security and safety are inzeparable. Both are vital elefgents of any successful airine’s operation. Surveys carried out worldwide consistently =how
that airline passengers place considerations of safety and secuyl very high on the list when selecting a carrier. Qur customers are more likely to complain
about too little security rather than too much, and they have the ffght to expect that QR will pay the utmost attention to =afety and security. Lapses in security
damage reputation, customer confidence, staff morale and - ultifpately - the profitability of Qatar Airways. Therefore, high standards of security are a vital

element to the success of our business.
Flight Operations

The role of Group Safety & Security iz to ensure that Qatar Airays cperates in compliance with the requirements and guidelines set out by the Qatar Civil
Aviation Authority (QCAA), International Civil Aviation Organizatiofy (ICAQ), International Air Tranzportation As=zociation (IATA) and any specific legizlation from
the National Governments of countries that we operate to.

Group Safety & Security

HIA
o

Further information on each of the GS&S depariments can be found by clicking the relevant links above.

Q
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Occurrence Types

Distribution of Occurrences

Unaccounted _.TCAS _Cabin Services

Pax injury CAA Audit_Airport Mgmt.
Fatigue

Weather Laser

ATM Pax Death on Board
Confidential
Birdstrike
Pax Birth on Board
. &

Security

Technical
Pax lliness.

Flight Ops

Pax Smoking

Ground Services

QATAR
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Reporting Volumes

Occurrence Summary 2009

FRF
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Reporting Volumes

Occurrence Summary 2015
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Reporting Volumes 2009-2015

The total occurrence reports have increased by 400% since Q1 of 2009




Example of Risk

Review

Generic el Hazard related - . . Action to reduce Safety | Resultant
components of Probability | Severity Risk : -
Hazard consequences Risk Risk
Hazard
Late Setting of Landing
Flight Flap, HROD, High i i ini
Ig_ Unstable Approach ap ig 7 c Medium | Flight Crew Training and YC
Operations Approach Speed, long ZC Awareness
landing
Flight : . Medium [ Introduction of FRMS and
@perations Crew Fatigue Flight Crew Error Z C ZC Boeing Alertness Module YC
Ground Potential long term hull Medium Education through
Operations Fuselage damage damage B ¢ BC Training & Safety Alerts ac
Ground Incompatible DG | Combustible possibility due Medium | Training / CLC, Loading
- : . N B - MB
Operations loading mixed loads NB Inspections
Cabin Inadvertent Slide | Injury to staff and possible B D Medium Crew Training and
Operations |Deployment by Crew damage BD Awareness
Cabin Crew Injuries Due to Injury to staff/ pax and Medium | CRM, Crew Training &
- . B C AC
Operations Turbulence possible damage BC Awareness
Inflight Shutdown . .
Technical Rate D E) .Of Erpergency Y C MU Maintenance Standards
and Diversion YC
(IFSD)
. . . . . . Staff Awareness, Crew Air
P jury P New Disruptive Pax Law
Occupational . . Medium Staff Training &
H&sS Staff Injury Lost time \ D ) - ubD

QATAR
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Sample Safety Performance Indicators (SPIs) for 2016

Target SPI Actual SPI Proposed SPI
2015/ 1000 mvt 2015 /1000 mvt 2016
Unstable App X vy X
Communication y vy y
Level Bust z vz z
Ground Damages X v X X
DG compliance a% X b% b%
Inadvertent Slide c X d c
deployment
Crew Injury due o v d d
turbulence
ATB/Diversion Below Industry
q vp

All Technical Events Standard Average

QATARSE
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Category | Name | icacnaTa i) Country
L
o Aerodrome 8 | Marrakech | GMMX/RAK Marocco
a e y e C u r I y Prepared By: Gurwak Singh Date: 31032015
[} (Boeing Fleet Safety Manager)
Checked by: (VP Sarety Quaity and standaras Daie: 31032015
. Approved by: (Chiaf Operations Officer) Date: 31032015
Soveriy of occurrences Probability of occurrence
viation definition Meaning Value .
o | R A | e anng -
I reducion n safety margns. physcal dsiress o a T
S el W"ﬂy”‘m""“ Spaio B Froquent | Liuely to occur many times (has occurred frequently) 0]
5w equpment damage 5 I
o Occasional | Liely to ocour some tmes (has accurred mirequenty) 4
cﬁdmw-mmmmm operating
(o a4 a evut of ncrease 1 workoad, oras aresl | o
Major Mﬂmm_;;?a g ther effcency Remote | Unikely. but possibie to oocur (has occurmed rarely) 3
> Ingary 1o persons |
. :g;.mj - T . Improbable | Very unikely to occur (not known o heve ocourred) 2
»Use of emergecy procedures
Lo Extromalt | pkmoat nconceivaie thl the svent il cccur 1
BET ~ T improbable
Negigible | » Ltk contequincer [
Risk severity
Risk - T T
probabliity Catastrophic  Maramious Major Minor WNegligibie
A B c o E ]
! I ! | | /
e 5 | SA | 5B | 5C : = ool
Occasional 4 4A 48
Remotn 3 3A 3E e
NORTH improbabie 2 2 2D 2E 5 20,35 1A
AMERICA + t : t , 2D, 2E, 1A,
[—— 1A 1B 1c 1D 1E 18,1C, 1D, 1€
s Risk
Wigh Tormaln | o = Jeppesen Chasis 3 A o Crw Asarmnass 2A
F‘ s«:olm = SOPIOM Part C ot Catstiniiis . + Expangnced Crew MED
SOUTH "
- » Damage to = 5CB
AMERICA Birds in the Aurcratt vl Charts 2 o * Craw Awaransss
vid;lnlﬂw jmprotatie M & + 250K, balow 10000 feet &
AUSTRALIA
Minimum Climb 0 . ﬁmmm
£ Parformance s Jeppessn Chans z D & C: -
Gradient for b w Criw Awareness
. {} SiDe Improbable Minor -
Degumming and « Risk to ban, NOTAM 3 o ! a
comm of the report pl’Mﬂl a Ill-wnkly review of the significant political and rity devel t d the world and INHCHOR O NA | |- achocy mrxl i improbatle  Mmor & S Adietners &

are QR stakeholders, who form a part of the R&T Group
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ATRVWAY'S dujlaill




Safety Management System Training
e-SMS

01 _ ; 05
Module ) Module

5 mins 16 mins

02 afety P 06
Module v : Module

8 mins 8 mins

] - 07
Module - C ilitie Module

5 mins 14 mins COMPLETE

04 azart . : 08
Module 3 Module

8 mins COMPLETE 16 mins




Safety Communication
Prioritizing training, communication and information sharing across internal

and external stakeholders

e-SMS training Regular Risk Assessments

Bulletins:

CJATAR @, Orosssd abeny Buenis
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Safety Promotions:
Ground Crew: Cabin Crew:

Flight Crew:

&) QATARFE
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Safety Information Sharing

YV V YV VYV VY

Y VY

IATA Operations Committee
|ATA Safety Group

|ATA Security Group

IATA Cabin Safety Group

|ATA Safety Audit for
Ground Operations (ISAGO)

IATA Fuel Quality Pool (IFQP)
|ATA Airside Safety Group

YV VYV

YV V V V V

Oneworld Safety & Security Group

Safety Trend Evaluation, Analysis & Data
Exchange System (STEADEYS)

Ground Damage Database (GDDB)

Flight Data Exchange (FDX)

De-Icing/Anti-Icing Quality Control Pool (DAQCP)
AACO Security Advisory Group

AACO ERP Steering Committee

) QATARSE
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Challenges

Reporting Culture

Working in Silos

What are the benefits of the change?
Reactive vs Proactive & Predictive
Communication & Promotion

YV V V YV VYV VY

Data Sharing & Benchmarking

!

i
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Focus In 2016

Safety / Security Promotion
Centralised Documentation
Flight Tracking

New Regulations

Enhanced Risk Assessments
Evidence Based Training

V VV VYV VYV VYV VY

Environmental Framework

) QATARFE
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Thank You

~ Going places together Q Q&éﬁg
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