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CMA Online Framework is...

A suite of web-integrated applications and centralized
database systems which enables:

1) Collection of safety-related information and
documentation from different sources; and

2) Monitoring and reporting of safety oversight
activities by ICAO and Member States.
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Access through...

ICAO USOAP Restricted Website
(www.icao.int/usoap)

I CAO Uniting Avi _;#‘ﬂ

ation o . '- S
1En

English = ICAO Universal Safety Oversight Audit Programme (USOAP) Continuous Monitoring Approach (CMA) Online Framework Logon Page

Pursuant to assembly resohition A37-5, this website has been developed to provide all Contracting States with access to CMA online framework for the:
1. completion‘updates of the State Aviation Activity Questionnaire (SAAQ):
2. completion‘updates of the Compliance Checklists (CCs) through the Electronic Filing of Differences (EFOD) System:
3. completion‘updates of the USOAP CMA protocol questionnaires;
4. completionupdates of the State Corrective Action Plans (CAPs);
5. response to Mandatory Information Requests; and
6. access to all safety—related information generated by USOAP CMA activities.

Login

User ID or Email: ckim

Password: [

NOTE: The PQ. CAP, F&R, and State Dashboard Modules are now available.
CC/EFOD Offline Feature is now available.
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OLF Modules

STATE OPTIONS

State Dashboard

Access Control

Significant Safaty
Concems

Tutorials & Help

USOAP Reports

PQ Findings

USOAP Live Charts

Feedback

CC/EFOD

E-Supplements

MOoU

CC/EFOD Reports
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AT A
Overview of OLF Functionality

Signing of Collection of Update on Conduct of Prioritize
USOAP CMA Safety-Related E? & SSCs on-site CMA on-site
MouU Information activities activities
B From By ICAO By ICAO
etween From external From ICAO By ICAO y ICA y
State & ICAO States HQ & RO HQ HQ & RO HQ
stakeholders
| | il |
NCMC Dashboard
Access Control System
State Profile On-Site Audit State Safety
Mou / SAAQ CC/EFOD PQs MIR Manager Risk Profile
Offline documents for || P_Q
CCs and PQs |_Findings |
Planning &
N SsC Scheduling
—  CAPs
USOAP Library

& Final USOAP Live
Reports Reports
3 February 2016 CMA Workshop Module 3 7



AT A
OLF Functions for States

1) Manage OLF user accounts.

2) Keep SAAQ and CC/EFOD up to date.

3) Provide CAP updates and/or progress per
corresponding PQ findings.

4) Conduct PQ self-assessment.

5) Respond to MIRs.

3 February 2016 CMA Workshop Module 3 8



Functionalities of OLF Modules
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State Dashboard

States (NCMCs) can view:

Futureland
CSA Audit from 05 May 2008 to 16 May 2008

LEVEI Protocol Status

UDT-8.2% — NS:21.8%

[ LE26.9% NA: 10 % - \ \
! ™

Vs
El:73.1% -
S:68.2%
Lack of Effective Implementation: B Effective Implementation: Mot satisfactory: 0 Satisfactory: Not applicable:
Undetermined:
Significant Safety Concern (SSC) State Self-Assessment
58C 0% ME: 0.6 %
| —s6%
, NA 01 %
\—NotSSC 100% Mo Input: 93.3 % —/
SSC: M MotSSC: M Mot satisfactory: Ml Satisfactory: Bl Not applicable:

No Input:
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State Dashboard

States (NCMCs) can view:

Number of PQs

Futureland
CSA Audit from 05 May 2008 to 16 May 2008

Mumber of Protocol Questions (PQs) by Audit Area

. W Lei

Ei

60 ’
Undetermined
Satisfatory
Mot applicable
@ W Mot satisfactory
W S5C
134 18
107 I =
81
15 % 13 2 18 11 15 11
LEG ORG PEL OFS AR AIG AMNS G

Audit Area
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Access Control

J NCMCs
v'Have full control of user accounts for the State:
* |ssuing additional user accounts;
e Deactivating invalid user accounts; and
e Setting individual user rights/permissions.

 Individual users
v'"Manage user profile information; and
v'Personalize password.

Note.— If you are not an NCMC and want to
have access to the OLF, please contact the NCMC(s) of your State.
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Access Control

J User account
v' composed of “ID” and password.
v Duplicate IDs or email addresses are not acceptable.

J Access rights
v 3 types: Invisible, read-only and read/write.
v' CC/EFOD: Access rights may be granted per Annex.

v’ Access rights may be granted for selected audit areas
in each of the 4 OLF modules: Self-Assessment, CAP,
PQ Findings and MIR.
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Eate Aviation 'Ac|m'y Questionnaire

(SAAQ)

] States
v'"Complete and update State Profile and SAAQ.

It A | s alilil bee sislmigtteil Liwmren )] DLl

Tom HMatos, CAKD

Py Ve Y —

|

e A it Cusatiariaers - CAACVOME ESF T 00
CMA TAAD Profie Page
(Prrwidie T P, Ui 30 30dress 0 th Parson(s) cesignaied &t the T Cosrdinmnaris] with reapect 1o the ICAD Unbeereal Safery Crarsight Audin Programes
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Electronic Filing of Differences (CC/EFOD)

] States

v’ Indicate compliance with and/or difference to SARPs
(with details).

v’ This complies with both Article 38 of the Chicago Convention
and CMA MOU. $m9 008 —~2 W .04

Disclaimer: Annex information displayed on the E EFOD System is provided only as a reference to facilitate the filing of differences and completion of CC.
ICAD publications shall continue to be the definitive source of Annex information.

INTERNATIONAL STANDARDS AND RECOMMENDED PRACTICES

/ ReVieWS/monitOrS the Ievel Of CHAPTER 1. DEFINITIONS

global compliance/difference. i A 5 e, iy 4 et

following meanings:

v Generates e-Supplement. - | e

Remarks (Please indicate reasons for the difference and intentions including any plassed date for implementation)
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Submit/Update CCs

Conduct a
preliminary Save a draft

NOT shared with
other States

[CAO to monitor and share information on
implementation of SARPs
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Pre-formatted Word Document

1 This feature is available only to NCMCs.

e Once the WORD document is downloaded, data in the
EFOD system is locked.

* To enable users to edit data online, NCMC should upload the
WORD document or unlock the data.

Electronic Filing of Difference System Export Tool

[ Return to CC\EFOD i
—

Please Note :
This export feature is utilized for the completion of the EFODICC system offline, Annexes which are exported will be locked as "read Only - Exported”
until the State has imported the State’s data back into the system.

Annexes marked as "Read Only - Exported™ can be manually overridden by the NCMC.

[E] * You have read and understand the above notice.

(Page 1of 3)
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Self-Assessment

] States

v’ Search and view PQs selected.

v’ Conduct self-assessment on safety oversight system:
e Update implementation status of PQs (S/NS/NA), with evidence.
* Provide implementation status of new PQs.

e Attach evidence documents.

 ICAO

v’ Keeps PQs up to date.

v Updates status of implementation of State’s PQs based on
latest CMA activities.

v Generates State’s Effective Implementation (El).
v’ Collects information from external stakeholders.
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Self-Assessment

Status of Implementation Audit Arsa Audit Ares Group Critical Element Critical Element Group |All

FRRE GREE SRRE

4.021
OPs
CE3
5

4.023
OPS
CES
5

Page sie:

W 4 Page: 1 of1s b M 12345 ..

Select a PQ

Has the Stete promulgsted sireraft cperations regulstions to enable
the State to implement the provisions of ICAO Annex 67

Has the Stzte developed and implemented procedures for the
amendment of its 2nabling regulstions?

Has the State developed and implementad 2 procedure for
identifying and notifying differences, if any, to ICAO?

If the State has adopted aircraft operations regulations from
another State, has it developed and implemented a procedure for
ensuring that these regulations comply with ICAO Annex & initizlly
and on an ongaoing basis subsequent to an Annex amendment or
an amendment by the originating State?

Are copies of the sircraft operations enabling regulstions
(including directives, orders, circulars, publications, =tc.)
applicable in the State readily availzble to the public?

Has the Stete published in the &I, Part 1 GEN, significant
differences between its operating regulstions and practices and
relzted ICACY SARPs and procedures to ensure users have ready
=coess to this information,

Has the Stete estzblished an organizational structurs for zircraft
operzstions e.g. directorste/department/ division/section/office for
the certification of commercial zir transport operations?

Has the State established and decumented procedures for
coordination on certification, licensing and approval activities with
other relevant areas such as sirworthiness of sircraft and/or
perscnnel licensing?

Displaying page 1 of 18, items 1 to & of 141

[=] s5C A [=] PQFinding Mo Clear

Status of Implementation by ICAO — View-only

Reply to Protocol Question | [+ Status of Implementation CSA Audt Finding ssc O
] EndDate “ Report Publication Date =

Activity |ICAC Coord [~ Start Date [ 26/03/201

Drescription: |—fr-nhw—|
Hungary ha= promulgated aireraft cperaticns regulaticns= in the form of the Ministerial Decree Ho. 20 of 2002, which i= ba=ed on the Joint -
Aviation Requirement= [JRR} Operation= [OFP3}. However, this Decree bring=s into force the JRR OFP3 through its Emendment 2; while in
practice, Hungary applie= mome of the later JAR OF3 amendments= [the latest being amendment 13}. Not all provi=ions= of ICRD Ennex & are
reflected in the national regulations.

Progress Documented: s Transtatas

Evidence: | Transiatass|

Self-Assessment by States

Reply to Protocol Question | |+| Ststusof Implementabon | |+|  Last Modified [ | cikTovewcap

Remarks:

1

Evidence:

Upload/attach evidence

Attach evidence (e.g. PDF or XPS), limited to 10 files and maximum of 10 ME per file

3 February 2016
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Mandatory Information Request (MIR)

 ICAO

v'Requests States to submit specific information
and documentation.

v'Includes the following information when issuing MIRs:
e Pertinent PQ(s);
e Reason(s) and relevant reference(s); and
e Deadline for submission of requested information.

v'Records the result from review of submitted
information.

v'Updates status of MIR (closed/open/escalated to
Findings/SSC).

3 February 2016 CMA Workshop Module 3 20



P a—_—__——
When can a MIR be issued

An MIR can be issued when:

a) a State has not submitted and/or maintained its SAAQ, CCs
and/or PQs complete and up to date;

b) a State has not submitted and/or maintained its CAPs up to
date;

c) information in the SAAQ, CCs and/or PQs provided by the
State contradicts information found in other

d) documents or provided by other stakeholders;

e) asignificant change is observed in the organization
responsible for a State’s aviation safety oversight;
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When can a MIR be issued (cont’d)

An MIR can be issued when:

f) evidence indicates that a potential deficiency or significant
safety concern may exist, and additional

g) information is required to validate this — it gives the State
the opportunity to clarify the issue;

h) information is needed on an aircraft accident or incident;
i) information is needed in addition to an ICAO RO visit; and

j) information collected during a USOAP CMA activity is
incomplete or insufficient.
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MIR

] States
v'Respond with evidence requested.

v'Provide requested information and/or documentation.
v'Possibly requests an extension of MIR deadline.

Language £ T] s [Ceneds = welcorme : 508 - (NEME) Logs
|_state Dashboard  Protocsl uestion (PG Finding & = rany
- . P SaEory:Lon 3 =
Wit Mo = L] ety Al [F] Status of mplementation | All = = Hhement | Al wenant Group =] S%ec A =l
Mow Protocel Status AN [l Technical Rewview | An [=] #hew linked protocels anty Generic Status | An [=] wam ber | An [=] PafEnding Ma. Cleac
seh Hadhe Lxtermded Colarmmm LTy 4 Protocals P
FQ Mo Mg
Fio rrmerdi ta dipley. - - MIR ideatifier/number  001.2015 Ancredited Regional Office
) = =
Core{ Tochnical) Area L ~ | Due date for States to provide information
that State s o provide
Information Requested 1
Reasan and for
Applicabla protocol numbar(s) :
Responuible SFO@W) §
| 1= Submited To ICAD Flag | |

[

Fallisie o provide the reguited infoirnatinn within i ssecting el may sesult i changing e et of e reloied CRA pottcslis) o not sminfhctary, oo Maance of Sguiant Safety Caneain
| Save as Dran | IEEITIEIENEN

Proaress Documented, Validation by ICAS HO

~ | ‘status v

1s Submited To State Reguest Addivonal Information

23
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Corrective Action Plan (CAP)

] States
v'Search and view PQ Finding(s) issued to a State.
v View CAPs submitted during CSA audit cycle.
v'Submit/update a CAP to address a PQ Finding:

e A list of proposed actions;

e Action office(s) to the proposed actions;

e Estimated implementation date (dd/mm/yyyy); and
e Revised implementation date, when required.

v Provide regular progress reports on a CAP:
e Completion (%) of each proposed action;

e Date of completion; and
e Supporting evidence (reference).
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Select a PQ

Has the State established procedures for the amendment of its

provisions and future amendments to ICAO Anneces? Jouth Africa has= establi=hed procedures for the amendment of it= =pecific regulation= and for the identification and motification to -
ICAD of differences existing between the ICAD SARPs and 3outh Africa’s regulations and practices. However, =]
1) the established procedures do not ensure the systematic and timely amendment of national regulations in line with the
1 ieeliTien dmmme af ale TORA SETT-. Sl

Progress Documented:

Has the State primary avistion legisistion estsblished clear (of:\2 provided by the State
delegation of authority to the head of the civil avistion
organization{s)?

Proposed Action

Werify compliance of regulstions with Annexes - Action office: SACAA(DOT/ SAWS - Estimated
Implementation Date: 31 May 2008 Amend regulations to incorporate the amendments of the
Annexes, - Action office: SACAA/DOT/ SAWS - Estimsted Implementation Date: 31 December 2008

Review and adapt the regulastions amendment process to ensure that amendments to Anneses are
made in an effective and timeby manner. - Action office: DOT &SACAA - Estimated Implementation
Dzte: 31 May 2008 Revizw lizison with zll agencies (SACAA, ATNS, ACSA, SAWS, ICASA, SAR) iro
Annex amendment notification and responses and amend procedures to ensure effectiveness, -
Action office: DOT & Agencies - Estimated Implementation Date: Completed  Review lizison with zll
agencies (SACAA, ATNS, ACSA, SAWS, ICASA, SAR) iro the identification and notification of
differences and amend procedurss to ensure effectivensss. - Action office: DOT & Agencies -
Estimated Implementation Date: 30 April 2008 Identify regional differences in Regional Supplementary
Procedures and incorporste into South African regulstions. - Action office: SACAA, ATNS -
Estimated Implementation Date: 31 December 2008 Publish existing significant differences with the
Annexss in the AIP, - Action office: SACAA - Estimated Implementation Date: Completed

Droes the primany aviation legislation mzake prowvisions for the
delegation of authority and the assignment of corresponding
responsibility to the CEQ to develop, issue and revise operating
regulations and rules consistent with the provisions of the
Annexes to the Chicage Convention?

Has the State established and implemented procedures for
identifying and notifying differences, if any, to ICAO?

0-0-| K DRA[R I U

If the State has adopted regulstions from ancther State, has it
eatahlished and imnlemented 5 nroradire for &nsirinn that thess
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CAP

| s €58 Acdt Pnding LEGDZ e
e St Dt Fnd e Bapaet Pubicaton Cate
Dwergtan:
Seuts Kuias has st [y 11ia peved [y et
150 ot Siffarensas a Takty sad " oo i
n T sadnrs Whe ppetanavie sed Slsly smiades vasl seyuianioas in lias

v'Records status of CAP

review (e.g. In progress or | =i
Completed). R

iR G P G PR g L e
NS §_ d el b V0 e

v'Records result of review of
a proposed CAP and add
comments.

v'"Monitors progress of CAP
implementation.

B the Slate bbb rupelabions i arithar Siata. has 1
bbbk sk it 8 o arhee s v s thass B B
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USOAP Reports

[ Final reports (static)

v'Final reports of activities
conducted since the first cycle
of USOAP.

v'Published according to
predetermined timeline
after an activity.

ICAO Universal Safety Oversight Audit Programme
Continuous Menitoring Approach

FINAL REPORT
ON THE ICAO
COORDINATED VALIDATION MISSION
IN
SOLOMON ISLANDS

(Honiara, 22 to 30 August 2011)
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USOAP Live Charts

v’ Dynamic graphic illustrations of USOAP data.

v'Based on most recent online and/or on-site
activity for each audit area/CE.

' 98 % 98 %
TT%TT%
. % 73 %
54 % -
a7 %
0 2% 43%
38%
34%34 %
27%
25%
25 I I I [ I I
D I
LEC ORG PEL oPs AR AIC ANS ACA

| I C5A Audit Il Current Status

Note.— When you click the icon, you will be asked to log into the ICAO Portal
website (separate user account), where the report resides in Space/iSTARS.
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CMA Library

] A centralized library for documents related to
USOAP CMA, including:

a) Assembly and Council Working Papers;

b) Doc 9734 — Safety Oversight Manual and
Doc 9735 — USOAP CMA Manual;

c) Generic MOU approved by the Council;
d) Master copies of PQs and SAAQ;

e) State Letters and Electronic Bulletins;
and

f)  USOAP CMA activity schedule.
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dback

Fee

] States
v' Report issues and send queries about OLF.

4 ICAO

v Keeps track and manages resolution of all
reported issues.
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Updating EFOD
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Verification by States

d In April 2011, per SL AN 1/1-11/28, States were invited
to:
v' Use EFOD as an alternative means for filing differences
to all Annexes (except Annex 17).

v Verify and confirm the data in EFOD which were
previously entered through the CCs under USOAP.

d Over 189 States have been updating data on EFOD.
1 98 States have completed verification.
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> Overview of CMA OLF
> Functionalities of OLF Modules
» Updating EFOD
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Merth American

Central American

and Caribbean South American ICAD

[NACC] Office ISAM) Office Headquarters
Mexico City Lima Maontréal

Western and Eurcpean and

Central African Morth Atlantic Middle East
IWACAF) Office [EUR/MAT] Office (MID) Office
Dakar Paris Cairo

THANK YOU

Eastern and
Southern Alrican
[ESAF) Office
Mairohi

Asia and Pacific

Asia and Pacific

[APAC) Sub-office  [APAC) Office

Beijing

Bangkok
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