llll [\.-' Wy
TP e (U]
w{»mm\&

o gt o

Sl o

wiaallgly thllda _olella _isall \\S(
GENERAL CIVIL AVIATION AUTHORITY %(,}\

Competency of
Surveyors

Session 2.1: Obstacle Identification & Data Collection
5 December 2017

AERODROME SAFEGUARDING WORKSHOP
(Cairo, Egypt, 4-6 December 2017)

Presented by:
Michelle Soliman, Aerodrome Ops Inspector
General Civil Aviation Authority, United Arab Emirates
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Aeronautical Surveyors
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Aeronautical Surveyor Considerations
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United Arab Emirates

Errors in Aeronautical Information

» Background: Most part of the errors identified in the Aeronautical Information -
generated by the Aeronautical Surveyors

» Reason: Poor quality of the service provided because of:

Unqualified personnel
Inadequate equipment
Lack of training, including operating airside area training
Lack of aviation related knowledge

Lack of methodology data collection related knowledge
Lack of quality management system 1 |nsufficient funds
Lack of safety management system

poooooo

Indiscipline

Lack of training on radio phraseology

Low level of English Language Proficiency
Lack of quality check conducted by ANSPs
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Errors in Aeronautical Information

» Contributing Factors:
O No regulations
O No control
O Lack of oversight and supervision
O No levers for Safety and Quality Assurance and Compliance
O No levers for accountability responsibilities

» Proposed Solution:
O Aeronautical surveyors to be regulated and/or subject to oversight

» Benefits:
L Enhanced control of the surveyors’ activity which will lead to:
= Enhanced Service
= Quality requirements Enforcement - Enhanced Quality
= Safety requirements Enforcement - Enhanced Safety
= Available correction and prevention actions

I
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Solution: Model 1
EASA | AVIATION UNDERTAKINGS
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EASA NPA 02-2016 2.3.2. Aeronautical Data Quality
- Origination Activities by Aviation Undertakings

EASA NPA 2016 — 02, Article 3: “Member States shall ensure that aviation
undertakings originating data comply with Appendix 1 to this article.”

“Aviation Undertaking” - means an entity, person or organization, other than the
service providers regulated by this Regulation or other than the aerodrome
operators regulated by Regulation that is affected by or affects a service delivered
by a service provider or an aerodrome operator.

They can also be non-aviation entities.

EASA approach NPA
Aviation undertakings

to comply with
minimum data quality
requirements.
Responsibility of
Member States

Subject

Requirements on data
origination for: service
providers, aerodrome
operators, aviation
undertakings.

Data originators are
Data originators | regulated parties
(Article 2(2))




wdaallgly ihlld olellda iiall \\\.‘
GENERAL CIVIL AVIATION AUTHORITY E(/'—}\
~

EASA NPA 02-2016 2.3.2. Aeronautical Data Quality
- Origination Activities by Aviation Undertakings




Solution: Model 2
UAE | QUALIFYING COMPANIES
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UAE Civil Aviation Advisory Publication — CAAP 61 -
Aerodrome Survey Requirements

_ The Aerodrome Certificate Holder shall
satisfy itself as to the competence of the

surveyors it employs for aerodrome
surveys.

The following is a list of characteristics that should be considered:

Accreditation to an ISO standard or operate an equivalent quality control system.
Professionally qualified surveyors and project managers to oversee the survey.

Field survey staff competent in aerodrome surveying techniques and experienced at
working in an operational aerodrome environment.

Professional indemnity cover.
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Solution: Model 3
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United Arab Emirates

Ensuring Surveyor Competency....




('

wdaallgly ihlld olellda iiall &

GENERAL CIVIL AVIATION AUTHORITY § =
"-3(’}‘ AN
gyt

United Arab Emirates

Ensuring Surveyor Competency....
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