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TCB as a main instrument for the development and implementation of
civil aviation projects
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* Total Programme Implementation —°_.
of USD ~110 million |
« 111 TC and 5 TA projects

« 138 countries,
10 organizations =
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Presentation Notes
TCB has worked with 7/13 States in the past on various projects
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Projects Under Development - MID

National:

* Follow up to USOAP Audit (Gap Assessment)
« Recruitment of National Personnel

* Procurement of Air Navigation Equipment

« Airport Development and Certification

« ICAOQ Developing Countries Training Programme §

conomic
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Projects Under Development - MID (cont.)

Regional:

 MID Region Flight Procedure Programme .’e
(MID FPP)

 MID Region AIM Database (MIDAD)

* Regional Safety Oversight Organization
(MENA RSOO)*


Presenter
Presentation Notes
MID FPP description: Performance Based Navigation (PBN) implementation and compliance with ICAO provisions related to flight procedure design and PBN.

MIDAD description: Call for Tender for an EAD based MIDAD
 
MENA RSOO description: Please confirm details with RO, regarding MENA RSOO
�*SEE PROJECT TABLE SUMMARY FOR ADDITIONAL INFO
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TC Projects Under Implementation - MID

National Projects:

« Assistance in Safety Oversight

« Technical Evaluation of a VSAT Network w
e Assistance to the CAA |

e Reactivation of the Civil Aviation Center

Regional Projects:

 Cooperative Development of Operational Safety and Continuing
Airworthiness Programme - Gulf States

« Cooperative Aviation Security Programme - Middle East Region
 Regional Monitoring Agency - Middle East Region


Presenter
Presentation Notes
Assistance in Safety Oversight – Oman (OMA15801) *SENSITIVE
Technical Evaluation of a Very Small Aperture Terminal VSAT Network – Egypt (EGY15602)  
Assistance to the CAA – Saudi Arabia (SAU97801) *SENSITIVE
Reactivation of the Civil Aviation Center - Lebanon (LEB02801)
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Assistance in Safety Oversight

— Provide assistance to the Authority for Civil Aviation through the
deployment of operational assistance expert -flight operations
Inspector- to serve under the Director of Flight Safety

= Challenge in finding available experts with the requested profile
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Presentation Notes
*SENSITIVE* – Oman (OMA15801) *SENSITIVE

SPEAKING NOTES: 
Project goal: The objective of this project, funded by the Sultanate of Oman, is to provide assistance to the Public Authority for Civil Aviation (PACA) through the deployment of one operational assistance (OPAS) expert (flight operations inspector) to serve under PACA’s Director of Flight Safety. This project began in December 2015 with an expected duration of one year. 

Project achievements: The recruitment of a flight operations inspector was initiated. However, due to delay in recruitment as well as difficulty finding OPAS expert with the desired profile, the recruitment was cancelled by the State (after several proposals were sent to the State). 
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Assistance with the technical evaluation
of a VSAT Network

— Provide the National Air Navigation Services Company with consultancy
services in regard to the technical evaluation of the submitted offers as
a response to the CFT published for the supply and installation of a

VSAT/MW Network.

= The consultancy contributed to the successful evaluation and identification
of a tenderer for the procurement of the NVM Il equipment and services.


Presenter
Presentation Notes
Egypt (EGY15602)  

SPEAKING NOTES: 
Project goal: To provide the National Air Navigation Services Company (NANSC) of Egypt with consultancy services in regard to the technical evaluation of the submitted offers as a response to the CFT published by the NANSC for the supply and installation of a Very Small Aperture Terminal (VSAT/MW Network. non-volatile memory?

Project achievements: The consultancy contributed to the successful evaluation and identification of a successful tenderer for the procurement of the NVM II equipment and services. 
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Assistance to the Civil Aviation Authority

— Support the Authority of Civil Aviation in providing safe, efficient and
cost-effective aviation services, by keeping it up to date on changes in
the civil aviation environment;

— Prepare the Authority for the introduction of new technologies; and

— Assist the Authority in replacing foreign experts with local experts
through professional training of qualified national counterparts.

= Assistance is being provided to the Government in replacing foreign
experts with Government national employees, recruited to cover several
civil aviation positions within the organization.


Presenter
Presentation Notes
*SENSITIVE*Assistance to the CAA – Saudi Arabia (SAU97801) *SENSITIVE
�SPEAKING NOTES:
Project goal: The objectives of these projects, funded by the Kingdom of Saudi Arabia, are to support the General Authority of Civil Aviation (GACA) in providing safe, efficient and cost-effective aviation services; keep the GACA up to date on changes in the civil aviation environment; prepare the GACA for the introduction of new technologies; and assist the GACA in replacing foreign experts with national experts through professional training of qualified Saudi Arabian counterparts. This project, which began in 1997 with an initial duration of six years, has been extended through June 2017.

Project achievements: Sixteen ICAO operational assistance (OPAS) officers worked on this project in 2016. Consultancy services were provided to GACA and Saudi counterparts as required, in support of ongoing capital work projects. The ICAO OPAS officers, together with Saudi national instructors, provided GACA personnel with aviation expertise and complementary training courses in the areas of safety, security, air transport, air navigation services (ANS), air traffic control (ATC) and accident investigation. Expertise was provided to GACA to execute an overall inspection programme of Saudi-registered aircraft to ensure airworthiness compliance with the recommended procedures and required practices. Base inspections were performed of air carriers and operators and to provide safety oversight for GACA-certified repair stations. Air Navigation Services experts continued to promote a high degree of effectiveness and professionalism in all facets of the development, upgrading, monitoring and commissioning of systems and procedures. Air traffic control experts continued to review, update and enhance a training curriculum and instructional delivery techniques. Safety experts continued to conduct investigations of accidents and serious incidents involving aircraft, while providing and relaying technical expertise to the national workforce investigation team. Assistance was provided to the Government in replacing foreign experts with Government national employees recruited to most civil aviation professional positions within the GACA organization. 
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Reactivation of a Civil Aviation Center

— Improve the safety and efficiency of air transport in the state as well as

the adjacent regions, through training of safety oversight officers
responsible for the enforcement of international and national regulatory

requwements on air operators and aircraft maintenance organlzatlons

= Updating and amending of the previous organizational structure and
development of a training programme to help with the recruitment and

training of key management personnel
= The development of Quality Assurance programme
= Conduct of courses on airworthiness and flight operations inspection


Presenter
Presentation Notes
Lebanon (LEB02801)

SPEAKING NOTES: 
Project goal: The objective of the project is to improve the safety and efficiency of air transport in the country as well as the adjacent regions, through training of safety oversight officers responsible for the enforcement of international and national regulatory requirements on air operators and aircraft maintenance organizations
By
Updating and amending the previous org. structure of CASC and developing training programme, recruitment and training of key management personnel, development of Quality Assurance, Provision of training equipment, conduct of courses on airworthiness and flight operations inspection.   

Project achievements:
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Cooperative Development of Operational Safety and
Continuing Airworthiness Programme - (COSCAP-GS)

— Enhance the safety and efficiency of air transport operations in the sub
region, in a cost-effective manner, creating a sub regional forum for
addressing safety aspects with a view toward harmonizing regulations,
policies and procedures;

— Sharing resources in flight safety and leveraging benefits therefrom;

— Enhancing the professional and practical knowledge and qualifications
of technical personnel through training/workshops/seminars;

— Providing assistance to States to comply with ICAO SARPs; and
— Fostering the implementation of State Safety Programmes (SSP).

= Project began in 2005, will be terminated at the end of 2018


Presenter
Presentation Notes
SPEAKING NOTES: (EXPERT – Nadia K.) (RAB04801)

Project goal: The objectives of this project, funded by the Governments of Bahrain and Kuwait and hosted by Kuwait, are to enhance the safety and efficiency of air transport operations in the Gulf States sub region, in a cost-effective manner, for the purpose of creating a sub regional forum for addressing, in a unified manner, safety aspects with a view toward harmonizing related regulations, policies and procedures; sharing resources in flight safety and leveraging benefits therefrom; enhancing the professional and practical knowledge and qualifications of technical personnel through the organization of training/workshops/seminars; providing assistance to States in the region to comply with the Convention on International Civil Aviation and ICAO Standards and Recommended Practices (SARPs); and fostering the implementation of State Safety Programmes (SSP). This project, which began in 2005 with an expected duration of five years, has been extended through December 2018.

Project achievements: Five training sessions were organized in Kuwait and Bahrain which covered: the drafting of regulations and implementation of guidance material; the European Coordination Centre for Accident and Incident Reporting Systems (ECCAIRS) for inspectors and engineers; continuous airworthiness and safety oversight inspections; and updates to Annex 19 – Safety Management to the Convention on International Civil Aviation and the Safety Management Manual (SMM) (Doc 9859). Guidance material regarding the implementation of Safety Management Systems (SMS) was prepared and submitted to Member States.
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Cooperative Aviation Security Programme -
Middle East Region - (CASP-MID)

— Enhance the implementation capabilities of the participating States;
— Creating a regional structure for cooperation and coordination for training.

— Improve the implementation, regulation and enforcement at international
airports;

— Develop a standing aviation security structure in the long term for
cooperation and coordination;

— Provide assistance in the development and implementation of a National
Facilitation Programme.

= Project began in July 2013 with an expected duration of three years, extended
through December 2017


Presenter
Presentation Notes
SPEAKING NOTES: (EXPERT – David T.) (RAB13901)

Project goal: The objective of this project, funded by the Governments of the participating Member States, i.e. Bahrain, Jordan, Kuwait, Saudi Arabia and Sudan, is to ensure compliance with international Conventions, ICAO Standards and Recommended Practices (SARPs) and guidance material related to aviation security and facilitation by enhancing the implementation capabilities of the participating States, creating a regional structure for cooperation and coordination in aviation security and facilitation matters, and for training of aviation security personnel. The project also aims to: improve the implementation, regulation and enforcement of aviation security provisions and security arrangements and implementation capability at international airports in the participating States; develop a standing aviation security structure in the long term for cooperation and coordination in aviation security matters among the participating States; and provide assistance to participating States in the development and implementation of a National Facilitation Programme. The project, which began in July 2013 with an expected duration of three years, has been extended through December 2017.

Project achievements: The sixth and seventh meetings of the CASP-MID Experts Working Group (EWG) were held in Manama, Bahrain, and Cairo, Egypt, respectively, and attended by 24 participants from the CASP-MID States, Turkey, the United Kingdom, the United States and ICAO. The fourth meeting of the CASP-MID Executive Steering Committee (ESC) was held in Cairo. A total of eight workshops concerning: Risk Management, Man-Portable Air-Defense System (MANPADS), Aviation Security Crisis Management, Basic Aviation Security, Aviation Security for National Inspectors, and Air Cargo and Mail Security were conducted in Bahrain, Jordan, Kuwait, Saudi Arabia and Sudan, and attended by 205 experts from CASP-MID States.
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The Middle East - Regional Monitoring Agency
(MID-RMA)

— Promotion of safety of air navigation in the Middle East Region
through the establishment, operation and management, on a sound
and efficient basis, of the permanent MID Regional Monitoring

Agency

= Two immediate objectives:
— Establishment of the MID Regional Monitoring Agency (RMA)

— Operation and management of the MID RMA


Presenter
Presentation Notes
SPEAKING NOTES: 
*MID SUCCESS STORY* as per RO Director

The project was completed successfully thanks to the recruitment of:  
Regional Monitoring Manager/Team Leader
Database Specialist
Assistant Regional Monitoring Officer (recruited from the Region)
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Challenges & Lessons Learned

= Aligning State interests and needs

= Coordination of initiatives in similar areas

= Unforeseen delays (scope, availability, accommaodation, opportunity)
» Legal & institutional frameworks

= QOrganizational issues and structures

= Personnel & staffing (consultants, OPAS, national staff)

= Programme Management skills & abilities

= Project funding (region’s States, SAFE, Donors: Banks, States, industry)


Presenter
Presentation Notes
Align State Interest – conflicting interest within same entity / region
Coordination of ANS –
Personnel & Staffing – Depending on requirements, some profile can be hard to find in current market (e.g. french and/or arab speaking experts, or +10,000 hours of flight)
Organizational Issue – Restructuration tends to hinder progress change or slow down administrative process due to the uncertainty
Programme Management Skills & Abilities – It is easier to work together with a common understanding of the PM concepts and vocabulary
Organizational Structure – Size & Flexibility (Silo work)
Legal & Institutional Framework – lack of Legal or Inst. Framework in some region may hinder the possibility of launching a new project until the framework has been established
Unforeseen Delay in the Project Initiation Phase – Delay in Recruitment (e.g. Saudi Arabia & Oman)
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Achievements - Areas of Assistance

Safety Security and Facilitation
SARETY Safety Oversight —  Preparation / follow up to USOAP & USAP
— Review of Legislation — Development of Corrective Action Plans
— Development of Civil Aviation Law, Regulations — TRIP/MRTD, e-Passport
and Procedures —  Gap Assessment

— Organization Restructuration
— Capacity Development Aerodrome Certification
—  Civil Aviation Master Plans

— AVSEC Assessment

Economic Development - Air Transport

. . CONOMIC [
—  Compliance with ICAO SARPs ECONOMIC Infrastructure (Aerodromes)
— Procurement Services (ANS Systems, Security
Air Navigation Capacity and Efficiency Systems)

CAPACITYxo

E=aEted — Capacity Building

— Development of Civil Aviation Authorities

— Air Navigation Services Providers

— Developing Countries Training Programmes
— Safety Management System

Environmental Protection
— Audits
— Action Plans
— Development
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Benefits of a Partnership with TCB

 Areliable and trusted UN Agency partner, with the
largest experience in implementing civil aviation projects

e Access to international expertise from similar projects
e Worldwide recognized, high quality training .

e Purchasing under conditions of impartiality, objectivity,
and economies of scale
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TCB Added Value

e |dentifying project scope, gap analysis
e Complying with ICAO SARPs
 Regional frameworks

e |CAO Programme for Aviation Volunteers (IPAV)
 Developing human resources (fellowships and training)

* Procuring goods and services
* Project Management
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. Example: ICAO TRIP Strategy

e Contribute to the capacity of Member States to uniquely
identify individuals by providing appropriate authorities
worldwide with relevant supporting mechanisms to establish
and confirm the identity of travelers

ION

e MRTD-related projects with 7 States and a UN agency.

| § e
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Presentation Notes
Lebanon, Papua New Guinea, Ecuador, UN, Rwanda, Peru, Equatorial Guinea
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. How TCB assists — e.g.: ICAO TRIP

— Analysis of existing processes and systems:
 ldentity management systems and the civil registry;
« Emission of passports, including the current control and protection of the inputs
« Travel Document Issuing Authority-Organizational Structure;
* ICAO Doc 9303 conformance

— Identification of current capacity gaps and challenges for the implementation of
MRTDs.

— Assessment of border management, control and inspection tools and systems.

— Provision of recommended roadmap for the implementation of MRTDs and
membership to the PKD.

TECHNICAL COOPERATION




" ICAO  TECHNICAL COOPERATION >

IIIIIIIIIIII
IIIIIIII

. How TCB assists — e.g.: ICAO TRIP

— Consultancy services at various steps of the procurement of MRTDs and
inspection systems and tools, including but not limited to:

» Development of technical specifications;
» Evaluation of bidders' proposals;
» Assistance during FAT;
» Assistance during SAT.
— Capacity building training
— Turnkey solutions for the implementation of MRTDs and inspection
systems and tools through ICAQO’s Procurement Service.

TECHNICAL COOPERATION
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