NCLB AIM WORKSHOP
(Cairo, Egypt, 11-13 September 2017)

WORK PROGRAMME

Day 1 — 11 September 2017

09:00 - 09:30

Welcome and opening remarks

Time Session Title/Presentation(s) Speaker/Moderator
08:00 - 09:00 Registration
Session 1.1: Opening Ceremony MC (A.Niknejad/ICAO)

M. Smaoui/ICAO

Session 1.2: Global Development related to AIM MC
09:30 - 10:00 Overview of the ICAO Roadmap for transition from| A.Niknejad/ICAO
AlSto AIM (PPT/1)
10:00 - 10:30 Briefing on Annex 15 and PANS AIM (PPT/2) J.A.Moore/Jeppesen, IMP
10:30 - 11:00 Group Photo & Coffee Break

Session 1.3: Global Development related to AIM

MC

M.ELnaggar, F.ALzahrani, H.Abdalla, J.A.Moore,
J.Bruja, K.Y.Gusau

11:00 -11:15 Briefing on IMP (PPT/3) J.A Moore/Jeppesen, IMP

11:15-11:35 Outcome of CANSO AIM WG#18 (PPT/4) H. Qabartai/CANSO
J.Bruja/CANSO

11:35-11:50 Outcome of IFAIMA Global AIM 2017 (PPT/5) K.Y.Gusauw/IFAIMA

Session 1.4: Aeronautical Information Management MC

11:50 - 12:10 QMSand SLA (PPT/6) ANiknejad/ICAO

12:10 - 12:50 Data Quality (PPT/7) J.A Moore/Jeppesen

12:50 - 13:20 Coffee Break

Session 1.5: Aeronautical Information Management MC

13:20 - 14:00 IAID and AICM/AIXM (PPT/8) A Niknejad/ICAO

14:00 - 14:40 eTOD; state of affairs (PPT/9) J.Bruja/on behalf of DFS

Session 1.6: Panel Discussions - AIM Implementation/Challenges MC

14:40 - 15:30 - Panelists: A .Niknejad/ICAO

End of Day 1




Day 2 — 12 September 2017

Time Session Title/Presentation(s) Speaker/Moderator
Session 2.1: Aeronautical Information Management MC
09:00 - 09:30 UAE experience in AIM Implementation (PPT/10) | UAE
09:30 - 10:00 Egypt experience (PPT/14) Egypt
10:00 - 10:30 National AIM Planning (PPT/11) A Niknejad/ICAO
Session 2.2: Set the scene/Introduction of Workshop MC
10:30 - 11:00 Presentation of the Scenario of the Group Exercise | A.Niknejad/ICAO
11:00 — 11:30 Coffee Break
Session 2.3: Group Exercise/Break-out sessions
11:30 - 13:00 Group Exercises
(break-out sessions for each Group)
13:00 - 13:30 Coffee Break
Session 2.4: Presentations of the Groups’ results to the plenary MC

13:30 - 14:00

Group 1 presentation

Group 1 speaker

14:00 - 14:30

Group 2 presentation

Group 2 speaker

End of Day 2




Day 3 — 13 September 2017

Time Session Title/Presentation(s) Speaker/Moderator

Session 3.1: AIM Training and other AIM-related Issues MC

09:00 - 09:30 AIM Training Guidance Material (PPT/12) J.Bruja/CANSO

09:30 - 10:00 Contribution of digital AIM to future ATM (IP/01) | J.Bruja/on behalf of DFS

10:00 - 10:30 Data needs of unmanned aerial systems (IP/02) J.Bruja/on behalf of DFS

10:30 — 11:00 Coffee Break

Session 3.2: AIM Training and other AIM-related Issues MC

11:00 - 11:15 AISAIM Training Egypt

11:15-11:45 | ATA Perspective on SMM J.Faqir

Session 3.3: MID Region AIM Database MC

11:45-12:00 MIDAD Project (PPT/13) A Niknejad/ICAO

12:00 — 12:30 Coffee Break

Session 3.4: Panel discussion (MIDAD Project) MC

12:30 — 14:00 - Paneligts: M.Smaoui/ICAO
M.ELnaggar, F.ALzahrani, H.Abdalla, H.Qabartai | A.Niknejad/ICAO

Session 3.5: Wrap-up and closing ceremony MC

14:00 - 14:30 Closing Ceremony and distribution of certificates | All

End of Day 3

- END -




