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The NCLB Initiative

« The ICAO No Country Left Behind (NCLB)
initiative, was launched in December 2014,
aims at providing support to all States and in
support of the five ICAO strategic objectives,
for the resolution of significant safety concerns
(SSCs) and significant security concerns
(SSeCs) and for an effective implementation of
ICAO’s SARPSs, policies, plans and
programmes, in a globally-harmonized manner;
promoting and implementing all ICAQO’s
assistance activities.
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NCLB Initiative

« The NCLB initiative seeks to improve
Implementation support delivery to
States.

e Support, collaboration and assistance
from States, international organizations,
iIndustry and other stakeholders is
essential to the success of these ICAO
efforts to ensure that no Country is left
behind

S
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Introduction

« The ICAO MID Regional Office promotes
and monitors the implementation of
Standards and Recommended Practices
(SARPS) in 15 Member States of ICAO to
which it is accredited.

« The MID Region is faced with a wide
variety of geopolitical diversity, airspace
features, operational challenges and civil
aviation capacity building issues.
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Introduction

e Why we are here?

« According to the USOAP CMA Reports, between 2014 and 2016,
the audit process detected 5 critical issues at Aerodromes:

v Implementation of requirements for aerodrome certification

v Ensure that an AO receiving international flights has an SMS
acceptable to the State

v' Certified Aerodrome Surveillance
v Implementing Track Safety Measures
v' Aerodrome data quality system
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Introduction

 There Is a need to:
v" Focus on implementation
v Understand barriers to goal
v Provide tools to make it
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Overview

 The MID Aerodrome Certification
Workshop/Training will address the
following Programme:
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Workshop Programme

« Aerodrome Certification: A State Obligation and Aerodrome Operations
Manual, Aerodrome Operator’s Obligation

« Certification Experience at International Airports-Presentations from
States and Aerodrome Operators

« Status of implementation of Certification of Aerodromes in the MID
Region

» Building Competencies for Aerodromes Safety Oversight (Regulators)
and Aerodromes Safety Operations (Operators)
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Workshop Programme

 Certification and Surveillance (Regulators), Implementation and
Monitoring (Operators)

 Enforcement (Regulators), Compliance (Operators)

 Certification of Aerodromes Hands-on Training exercises - State and
Aerodrome Operator practical experience — Tips for Certification Experts

 Update on ICAQO requirements for Aerodromes: Annex 14 Vol. |, PANS—
Aerodromes Doc 9981 and Safety Management Manual — SMM Doc
9859
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Certification Challenges and Lessons Learned

* As part of their technical Support to the NCLB initiative
Egypt and UAE will exchange their best practic# and

experience on Certification Challenges and lesson
learned W|th the Participants f

.....
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Certification Challenges and Lessons Learned

« State Regulators and Aerodrome Operators will have the opportunity
to ask Questions and receive Professional answers. Vﬂ{
ole day

e For more practical experience; Egypt will arrange for a
site-visit to Cairo International Airport. /
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Daily Work Programme
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Daily Work Programme

e ..\..\VV5 Coordinated- NCLB-ADC-IP2-
Daily Work Programme -26 Sep 2017.xlsx




North American

Central American Western and European and Eastern and

and Caribbean South American IcA0 Central African North Atlantic Middle East Southern African Asia and Pacific Asia and Pacific
[NACC) Office (SAM) Office Headgquarters [WACAF) Office [EUR/NAT) Office [MID) Office (ESAF) Office {APAC) Sub-office  (APAC) Office
Mexico City Lima Montréal Dakar Paris Cairo Nairobi Beijing Bangkek

THANK YOU



	Introduction and Overview
	The NCLB initiative 
	NCLB Initiative
	Introduction
	Introduction
	Introduction
	Overview
	Workshop Programme
	Workshop Programme
	 Certification Challenges and Lessons Learned
	Certification Challenges and Lessons Learned
	Daily Work Programme
	Daily Work Programme
	Slide Number 14

