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1 Overview of Hurghada International
Airport /Certification History

2 | The Challenges and lesson learned

a: Dealing with Non compliance

W——

b: Projects (WIP)

™

c: Maintain Certification Requirements

Maintenance / Operation

Wildlife Hazard Management

SMS implementation

Module 12:: Basic Obstacle Limitation Surfaces Copyright © 2013, Safeguarding — ECAA. All rights reserved
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Runways

RWY 34 L/16R |
RWY 34R /16 L is co 4E-Ca |
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The Airport had certlflcate In 2008 And its Renewal
has been going on since then
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HEGN CONSIDERS THE. EFFORT DONE [N
CERTIFICATE & PREPARATION OF ACM IS
A STEP AND Added value TO SAFETY
PERFORMANCE




Aerodrome Certification Manual ACM

ECAR 139.201

« Physical Characteristics
« Emergency Planning

« ARFF

« Self inspection

* Visual aids

« WIP

* Obstacles control

« Lighting

e Zoning regulation

« WILD LIFE HAZARD CONTROL
« SMSM

soc . * MAINTENANCE -

MANUAL
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Egyptian Civil Aviation Authority

COMPLIANCE Plan
RISK ASSESMENT



Alrport Deviations



Terrain in RWY strip

Risk a and as mitigation

It Is marked with flags, lighted by obstruction
lights and published in the AIP

In addition we keep monitor friction
characteristics and 'weather condition



Ailrport Fencing
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A fence is built surrounding the entrance

A 22 Km of airport outside fence is built equipped witl
CCTV surveillance systems & monitor by civil -militar



Fences & (Gates




Alrport aeronautical

Study



Aeronautical Study — Taxiway 'A'ls
separated from runway 16L-34R by 165
meters.

 The separation is published in AIP.

« A M.O.A sighed between NANSC and
EAC that A Is not used for A/C with WS
more than 30m while there is an aircraft
landing or takeoff .

 Random and periodic check:s done by
operation supervisor And recorded in log
book.

« With 2 RWY the effect will be in-case of
RWY 34L /16 R closed due to maintenance.






Fuel person training

Training
APRON2 AFL CONTROL



Training

« Safety dep.
* Maintenance dep.
» Operation dep.

A plan of training for two years Is prepared
and 78% Is done.

A five years plan in progress




Work In Progress
WIP



WIP
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Project scope
£ Build a RWY 34 L/ 16 R

a satellite fire fighting station
a drainage system
Repaved of RWY 34 R /16 L
upgrade of visual aids and electrical stations

apronl maintenance project
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Fences equipped with flags and obstruction lights

WIP — M.O.A -Standard taxi routes —equipment routes



a
(16/12/2016-15/1/2017) - 30 Days
The Fence After Modification
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A follow up }méet’iA . i's d_oné
ARSTIis

A program of training for engineers and technicians take place



Management Of Change

Review the ECAR 139 Items -ldentifying any possible future
negative impact on safe operation

Review the project action plan —unfinished items

Review ECAA Reports

éi Risk management

Monitor mitigation measures and corrective
action

The airport increase the times of inspection

and pilot survey that helps a lot

evaluate



Management Of Change

A comparison between start of apron2 and new
RWY can show the effort in preparation of

management of change (No Surprise)



Alrport Action Plans



O
AR
=
o
o
O
-
®
-
-
=
)
b=
O
ad
T
P
S
ad

before



RWY STRIP Maintenance project




Maintenance
Manuals -Procedures -Eqguipment

equipment shelter



Apron Flood lighting

Mobile Light used until A Project to increase the lux
In Apronl is finished according to action plan




« Periodic check of no. of ARFE staff is checked

 several successful recorded on site test is done to
achieve respons time

A resource management study is done for
distribution of ARFF personal

ARFF Equipments

« ARFF equipment isccompleted according







Full scale exercise
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Fuel Farm

New supplies &
equipments

Development

- Upgrade the station fire system by hiring
a consultant to upgrade
the fire station's network

- Substitute 2 water pump with others a
discharge rate of 1500 gallon / min.

Two supervisors had completed

an aviation fuel training course
In fire safety .



Aeronautical information

- he AIP Is Updated to include new
movement area and Its Is reviewed

periodicaly .



Quality Management system

+ Hurghada International Airport started in ISO
9001:2008 certification project at 2009 - certified
11/2012 renewed 11/2015.

« Now we prepare for ISO 9001:2015 transition
which planned to be completed in 07/2018

« Quality management system integrated with
SMS by covering the activities in the Air side
as “ Apron management processes, Runway
self inspection process, Maintenance processes
, Aeronautical Revenue process and safety
process” which support in safety process
enhancement.



Wild life

The airport completed the equipment's of bird
observation according to the plan and it is activated
according to action plan

Pest & wildlife Control Company is hiered




SMS
Implementation



Gap Analysis
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| @ Fuly mplemented
| O Partially implemented
O Notimplemented

HRG Aimport
PHASE IV: Operational Safety Assurance

Once the gap analysis is
complete and fully documented,
the resources, structures and

arrangements that have been
identified as missing or
deficient will form, together with
those already existing, the :
basis of
THE SMS IMPLEMENTATION
PLAN
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DATA

Sources

Audits

Safety
statistical
analysis

Internal

Safety
Reports

Reporting system

Date:
Aircraft Type:

Dear Captain

P Wy it v
_PILOT SAFETY SURVEY |

Registration:

The Egyptian Airport C

ghad: tional Airport” is currently caring out

to Egypti &
2 safety survey to know your odnbnudmwmhadertohwm on existing of aviation safety

AIR VAVIGATION SERVICES

A: Radar Services
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Safety Committees
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« Safety awareness is

implemented Periodically
» coordination between all

services providers SMS



There are several safety bulletin
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< INDECATORS & TARGETS

| SAFETY PERFORMANCE
= INDICATORS FOR HEGN |
AIRPQQLADF nFTFRMINED =

Year 2015

ECAA AND THEY ARE
MONITORED MONTHLY AND
SENT TO ECAA
i PERIODICALLY




We think we on
right way
and
we promise to -continue



