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Step 1
 Identify training needs in a systematic manner.
 Develop training and / or identify appropriate 

existing training.
 Select the training methods.
 Provide training.
 Record training accomplishments.
 Measure the effectiveness of its training 

program.

7NCLB Workshop Cairo 1-5 October 2017

2 - Inspectors Training Manual :2 - Inspectors Training Manual :



Step 2
 The training requirements for employees are 

identified.
 Training standards are established.
 Training is provided.
 The training program is revised as necessary.
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Responsibility: 
1. Head of CAASS is for ensuring that ECAA-

CAASS complies with all of the components of its 
training program.

2. The President of ECAA has the overall authority 
for ECAA-CAASS training programs.

3. Any changes to the training program will be 
coordinated with the President of ECAA.
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Recording:

• Courses title.
• Objectives.
• Pre-requisite.
• Course outline.
• Required hours or performance outcome for each 

topic or lesson.

NCLB Workshop Cairo 1-5 October 2017 10

2 - Inspectors Training Manual :2 - Inspectors Training Manual :



Tools :

• Training source(s).
• Training method(s).
• Instructor(s).
• Instructor qualifications.
• Method(s) of evaluation.
• Other supporting information, as available such as 

instructor guides and courseware.
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Types/training methods:

 In-house formal classroom training.
 On-job training (OJT).
 External classes and courses.
 Read and sign.
 Seminars.
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Inspector license
Inspector license be issued for the ECAA 
aerodrome inspectors, to facilitate their work 
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 Instructor:
A lead inspector who is to conduct  airport 
inspections independently, and authorized to sign

 Assistant Instructor:
Qualified to conduct airport inspections with another 

qualified inspector and qualified to sign airport 
manuals.  Having appropriate relative knowledge, 
authorized to assist in training activities. 
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During the in-house training course each 
instructor designs his/her own method to 
evaluate each employee’s performance by:

 Written or oral examination or
 Manipulative skill tests.
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1. The Head of CAASS will regularly evaluate:
 Each course for its content, time, quality of the 

training materials (courseware),
 Training facilities, and instructor.

2. The evaluation is accomplished through:
 Observation.
 Examination result.
 Feedback.
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3. The Head of CAASS will:

 Analyze the result of all course examinations.
 Determine if any changes are required.
 Establish basis for determining whether the course 

met its objectives and provided the information 
necessary to ensure that the employee was capable of 
performing assigned tasks.
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4. An annual review of the training program will be 
done by management meetings includes 
department managers to:

 Verify if ECAA-CAASS has made any changes 
that might affect training.

 Analyze the measures of training effectiveness.
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As part of this annual review, CAASS will 
analyze:

 Its job position duty and task assignment.
 Its inspectors experience levels.
 The method of delivery for various courses.
 New training techniques or commercially 

available courses.
 Any changes that is required to ensure 

inspectors are capable of performing assigned 
tasks in accordance with the procedures set 
forth in their manual.
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1. Basic courses: (covering essential basic sciences 
for CAASS Inspectors ,i.e : Aerodrome Certificate 
issuance /renewal; follow up and Enforcement). 

2. Advanced courses: (Progressive, more complex 
courses). Also by advanced training, manpower 
can be used effectively to a high level of 
expertise.

3. Specific courses: In order to upgrade airport 
personnel competencies related to their 
respective responsibilities,  .
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4. Recurrent courses :  (recurrent refreshing courses 
for continuous validity of credentials).  once every 
three years. 

5. Supplementary courses: (courses for continuous 
knowledge of recent updates in various events 
and aviation science Continuous training  (Law 
amendment--ECAR amendment-EAC 
amendment-PPM amendments-ECAA structure 
amendment-New implementation of procedures-
Exchange of experience-Etc).
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Following is the areas that should be considered for 
different types of training when preparing the CAASS 
technical training plans.

 Introduction course
 Introduction to Aviation Law
 Familiarization with ECAR & Annexes
 ICAO Annex 14
 Airport certification and standards
 Aerodrome/Safeguarding inspectors
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 Airport Emergency Planning
 Basic of Safety Management System ( level 1)
 Airport Operation
 OJT
 Heliport certification
 Safety regulation of aerodromes
 Technical Report writing
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Part 1: Basic Training of an Airport Safety 
Inspector’s

 Introduction course
 Introduction to Aviation Law (basic)
 Familiarization with ECAR & Annexes
 ICAO Annex 14 (basic)
 Airport certification and standards
 Aerodrome / Safeguarding inspectors
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 Airport Emergency Planning 
 Basic of Safety Management System (level 1)
 Airport Operation (basic)
 On Job Training
 Heliport certification
 Safety regulation of aerodromes
 Technical report writing
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Record Keeping
 Head of CAASS is responsible to keep inspectors 

records in his directorate in a revisable format for 
two years after the concerned inspector had left 
the ECAA.

Course Coding
 The code given for each course consists of a letter 

& a number. 
1-The letter symbolizes for the course type and is an 

abbreviation for it as taken to be the first 
letter/(s)of the wording for that course type, i.e.:  
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 “B” stands for Basic,
 “S” for Specific,
 “A” for Advanced,
 “R” for Recurrent,
 “Sup” for Supplementary, and
 “Oth” for Others.

2- The number symbolizes for the priority of the 
course in its course type group.
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Course Code           Training Program 

 CAASS/B/01        Introduction course
 CAASS/A/03        Wild life management
 CAASS/R/03 Aerodrome Operations
 C/01                      Flight Simulator

31NCLB Workshop Cairo 1-5 October 2017

4 – Implementation :4 – Implementation :



Training programme

32

الاسم 

BasicadvancedSpacific

In
st

ru
ct

or
e

Other

all inspectors
Aerodrome InspectorsSafeguarding Inspectors

All InspectorsAerodrome 
Inspectors

Safeguarding 
Inspectorall InspectorsAerodrome Inspector

Obstacles 
Inspectors

In
tro

du
ct

io
n 

co
ur

se

ai
rp

or
t d

es
ig

n,
 p

la
nn

in
g 

& 
   

  c
on

st
ru

ct
ui

on
 B

as
ic

 fo
r 

En
gi

ne
er

s

Fa
m

ilia
riz

at
io

n 
w

ith
  a

vi
at

io
n 

la
w

 a
nd

 E
C

AR

Ba
si

c 
SM

S

Ae
ro

dr
oe

m
 in

sp
ec

tio
n

R
ec

cu
re

n

Ai
rp

or
t C

er
tif

ic
at

io
n

R
ec

cu
re

n

H
el

ip
or

t I
ns

pe
ct

io
n

R
ec

cu
re

n

Em
er

ge
nc

y 
Pl

an
ni

ng
 a

nd
 R

es
po

ns
e 

fo
r A

irp
or

ts
 (E

R
P)

Sa
fe

gu
ar

di
ng

 In
sp

ec
tio

n

R
ec

cu
re

n

G
PS

R
ec

cu
re

n

su
rv

ey
 e

qu
ip

m
en

t

R
ec

cu
re

n

G
IS

Au
to

 C
ad

St
at

e 
Sa

fe
ty

 P
ro

gr
am

 (S
SP

)

W
ild

 li
fe

 m
an

ag
em

en
t

Ai
rp

or
t M

as
te

r P
la

nn
in

g

R
un

w
ay

 S
af

et
y

Ae
ro

dr
om

e 
op

er
at

io
n

R
es

cu
e 

an
d 

Fi
re

fig
ht

in
g 

(R
FF

)

Au
td

iti
ng

 T
ec

hn
iq

ue
s 

fo
r A

er
od

ro
m

es

O
bs

ta
cl

e 
As

si
ss

m
en

t a
nd

 M
an

ag
em

en
t

ad
va

nc
ed

 G
IS

Se
ta

llit
e 

Im
ag

es

ad
va

nc
ed

 G
PS

R
is

k/
C

ris
es

 M
an

ga
em

en
t

Q
ua

lit
y 

M
an

ag
em

en
t (

Q
M

S)

En
vi

ro
m

en
t

Ad
va

nc
ed

 S
M

S

Ae
ro

dr
oe

m
s 

Ac
ce

di
nt

 In
ve

st
ig

at
io

n

Ai
rp

or
t M

an
ite

na
nc

e

Ad
va

nc
ed

 R
es

cu
e 

an
d 

Fi
re

fig
ht

in
g 

(R
FF

)

Pa
ve

m
en

t d
es

ig
n 

an
d 

m
an

ag
em

en
t

En
fo

rc
em

en
t P

lic
y 

fo
r a

er
od

ro
em

s

To
ta

l S
ta

tio
n

Ad
va

nc
ed

  s
et

al
lit

e 
im

ag
ae

s

En
fo

rc
em

en
t P

lic
y 

fo
r S

af
eg

ua
rd

in
g

O
bs

ta
cl

es
 D

is
gn

at
io

n

انجى احمد عبدالله

ةرئيس الادارة المركزي
لسلامة ومقاييس 

9913106108396149146105المطارات
05      
0712012

95مدير عام السلامةحامد صلاح الدين السيسى

06   
07

140
01  
0507   0812149908 093

08  10  
1403  0788992015

97  
002012

997745814812117813مدير عام المقاييسمنى حسنى عبدالله

سحر مصطفى محمد
مدير عام الارتفاق 

994129981031371312الجوى

9877455مفتش اول مطاراتعاطف صفا بركات
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Aerodrome Inspector

Name2011/محمود فكرى  / مهندسسة          Eng.Mahmoud Fekry

Basic

General

Intruduction Course

Airport Design, Planning & Construction 
Basic for Engineers

Familarization with Aviation Law and 
ECAR

Basic SMS√

Inspector

Aerodrome Certification
√

Aerodrome Inspection
√

Helport Inspection√

Emergency Planning and Response for 
Airport (ERP)

Reccurent

Aerodrome Certification
√

Aerodrome Inspection
√

Helport Inspection

Advanced

General 
Airport Master Planning
Wildlife Management

State Safety Program (SSP)

Inspector

Aerdrome Operation
RFF for fixed wings

Auditing Techniqures for Aerodroems
Runway Safety

Spacific

General

Risk/Crisis Management

Quality Management (QMP)
Environment

Advanced SMS

Inspector

Aerodomes Accident Investigation
Airport Maintenance

Pavement Desgine and Management

Enforcement for Aerodromes
Advaned RFF

Safeguarding  Inspector

NameEng.Eman Khattab                 ايمان خطاب     / مهندسة

Basic

General

Intruduction Course√

Airport Design, Planning & 
Construction Basic for Engineers

Familarization with Aviation Law and 
ECAR

Basic SMS

Inspector

Safeguarding Inspection
√

Engineering Survey Equipment
GPS

Auto CAD√

GIS√

Reccurent
Safeguarding Inspection

GPS

Engineering Survey Equipment

Advanced

General 
Airport Master Planning
Wildlife Management

State Safety Program (SSP)

Inspector

Satellite Images

Obstacle Assessment and 
Management

Advanced GIS

Advanced GPS

Spacific

General

Risk/Crisis Management

Quality Management (QMP)
Environment

Advanced SMS

Inspector

Total Station

Safeguarding Enforcement Policy

Advanced Satellite Images

Obstacle Designation
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حصر الدورات 

جهة التدريباسم الدورةةالوظيفاسم المتدرب

مكان 
/  الانعقاد

المدة الموضوع
التكل

فة

م انجي أحمد 
1999ابريل هيئة الطيران المدنىدورة اساسية فى هندسة تخطيط المطاراتعبدالله

2000هيئة الطيران المدنىاتاهلية الاعمال المساحية وتقييم العوائق حول المطار19881964

Aerodrome Certificaiton and SafeguardingUKCAAenglandnov. 2006

Aerodrome inspector ICAOKenyadec. 2010

Runway Safety work shopICAOU.A.EJun-14

Wildlife and foregin objects Debris workshopICAO/IATAMar. 2014

Introduction to QMS workshopECAAsep. 2007

2005مارس مركز اعداد القادةالجودة الشاملة

Airport master planningIATACanadaoct. 2009

SMSECAAMay-13

Audit Teqhnique ECAAoc. 2014

ExcelSkills for change Canadanov. 1996

Frenchboard of educationCanadanov. 1996

Stereo imagesErdas2005

Geographic Information Systems2003ابريل معهد التخطيط القومى

NCLB Workshop Cairo 1-5 October 2017

4 – Implementation :4 – Implementation :



35

NCLB Workshop Cairo 1-5 October 2017

4 – Implementation :4 – Implementation :



36

NCLB Workshop Cairo 1-5 October 2017

4 – Implementation :4 – Implementation :



1. Introduction
2. Inspectors Training Manual
3. instructors
4. Implementation
5. Proficiency Checks  

NCLB Workshop Cairo 1-5 October 2017 37

Agenda :Agenda :



When? 

Proficiency Checks Could Be Carried 
During Normal Duties Or Could Be Special 
Tests To Simulate Special Conditions (Like 
Lvp Or Emergency) 
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 WHO CARRIES PROFICIENCY 
CHECKS? 

NEW ASSESORS TEAM (OPS EXP + 
ASSES TRAINING) 

 SUPER FIRE FIGHTER 

 SUPER OPERATIONS GUY
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Thank you for your attention 
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