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Agenda

What has been done elsewhere?

|s ATFM/CDM required ?

Who is going to drive ATFM/CDM implementation?

How will it work?

What is required for Africa?

How do we find out what is required?



What has been done in other countries?

Domestic ATFM
e USA, South Africa, Colombia, Australia, Japan

Centralised ATFM
e USA, EUROCONTROL

Regional ATFM
e EUROCONTROL

Cross Border Multi-Nodal ATFM
e APAC

CDM- Situational Awareness
e CADENA




« |ICAO Requirement —Annex 11 — DOC9971

e Some gquestions to be answered

s ATFM/CDM required

Interest in ATFM

Operational
uirements CONOPS
analysis

Is there a lack of predictability

Is there a demand and capacity monitoring ability

Stakeholders

ANSPs
Airlines
Military
Airport authorities
Regulators

Does excessive airborne holding exist
Have elapsed times increased over time

Is there excessive speed control and radar vectoring
Does demand exceed capacity

Does weather have significant impact on capacity

Do military operations/VIP movements impact capacity

Domestic

Cross border



If ATFM/CDM is required, what next?

e |f answer to above questions are yes, then

e Process needs to begin.

Interest in ATFM

-0 .
e quirements CONOPS
analysis
Operational
implement
Domestic
Review of
procedures
Stakeholders Cross border
ANSPs
Operational Airlines
trials Military
Airport authorities
Regulators Stakeholder
consul Itation
Document
publicatio
Gap analysis
Training
What is
Procedure needed?
development Resource

procurement



Who will drive implementation?

 Who will take initiative to commence with the A
ATFM/CDM implementation process?
« APAC - CANSO A ™ s
* ANSPs — ICAO Support

Domestic

° CAD E NA_ CAN SO Sta:ilh:;ders Cross border
* ANSPs i
Airport authorities

Regulators Stakeholder

e Middle East — ICAO
e ANSPs

e South Africa - ANSP t

e Needs commitment from all stakeholders



How will ATFM/CDM work?

Interest in ATFM

e ConOps Development — What model of _
ATFM? it —— CONOPS

analysis

Domestic

e Domestic ATFM

° Regional ATFM Stakeholders Cross border
Atlina -
 Military g
e Centralised ATFM Unit - o P
e Multi-Nodal '
* Information Sharing t
e Automated ATFM Measure Generation “



What is needed to make ATFM/CDM

Interest in ATFM
* What resources are required to oy O
. o requirements CONDF.'S
implement ATFM/CDM? . i
Domestic
e What processes, systems exist?
Stakeholders Cross border
Arinos
e Do existing structures and Miltay

Airport authorities

Regulators Stakeholder

processes suffice?

What automation is required?

What staffing is required?

Executive Management
support.



Conclusion

Required decisions:

« Is ATFM/CDM required?

o If it is required when is it going to happen?
« Who is going to drive the process?

e How will it work?

« What do we need to do to make it
happen?

e Where do we go from here?



Thank youl!

Canso

civil air navigation services organisation

CANSO Headquarters
Transpolis Schiphol Airport
Polaris Avenue 85e
2132 JH Hoofddorp
the Netherlands

tel: +31 (0)23 568 5380
fax:  +31(0)23 568 5389
email: info@canso.org
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