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5 Safety
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6 Safety Performance

Rate per
KSPI Number 1,000
Movements

Separation Minima
Infringements

Deviation from ATC Clearance
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2018 En-Route User Charges
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8 B User Charges

RP2 En-Route RP2 Terminal

156.92
180.18

171.69
151.75
152.74*

North Atlantic HF Comms

Actual€  45.00 45.00 45.00 45.00
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9 Traffic Rish Sharing

RP2 Traffic Rish Sharing Scheme

No Rishk Sharing Applies

IAA will retyrn
over €14 Million
to Customers

N 2019 through
traffic rish

sharing and

adjustments
for 2017

30% to IAA & 70%
to Alirlines

0% to IAA & 100%
to Airlines
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Customer Airline Revenue to IAA

En Route 121992686 130,304,861 130,195,952
NAT HF Comms 19,677,418 21,095820 22,075,470

Terminal 23498092 28426,5/3 29,480,741

Total 165,168,196 179,827,254 181,752,163
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CRM Programme Participants 86% IAA Revenue

Customer Region
by Revenue
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2017 Top 50 Customers

% IAA Total

Customer
British Airways

2017 Revenue
€17,126,793

Customer
Easyjet

2017 Revenue
€1,113,507

% IAA Total

Aer Lingus

€15,476,827

Air Canada Rouge

€1,090,076

Ryanair

€14,518,408

Etihad

€1,025,435

Delta Air Lines

€13,550, 689

Ethiopian Airlines

€1,007,465

United Airlines

€13,350,670

UPS

€1,003,152

American Airlines

€11,023,322

Condor

€906, 448

Lufthansa

€8,600, 866

Austrian Airlines

€855,907

Air France

€7,572,128

Saudia

€811,706

Virgin Atlantic

€6,944,696

Atlas Air

€772,796

Air Canada

€6,091,381

Norwegian Air Intl

€687,524

KLM

€4,830,673

EIAl

€668,089

TUI Airways

€2,811,902

Monarch Airlines

€643,818

Swiss

€2,808,997

Lufthansa Cargo

€618,136

Emirates

€2,564,934

Brussels Airlines

€602, 893

Thomas Cooh Airlines

€2,494 571

Wow Air

€599, 926

Turkish Airlines

€2,091,931

TUI Ned. Arhefly

€593,716

Jet2.com

€2,063, 860

SAS

€588, 369

Stobart Air

€2,031,176

Kuwait Airways

€585,776

Air Transat

€1,935,029

Eurowings

€579,884

Norwegian Airshuttle

€1,855,950

Singapore Airlines

€577,982

Qatar Airways

€1,841,532

Kalitta Air

€571,945

FedEx

€1,639,544

Aeromexico

€547,450

Air Berlin

€1,268,274

Flybe

€545,738

Cargolux

€1,196,441

Westjet

€525,758

Alitalia

€1,144,950

Citylet

€525,360
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B 2017 Traffic

En Route 343977 b ““0“ x0
NAT HF Comms 500,684
Terminal 255,019

oF ABP
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F DeIGV Performance

Average Taxi Times at Dublin
down by 2 minutes 2017V 2016**

But

Continuing traffic growth with no
imnprovement of ground
infrastructure means an increase
is likely for S'18
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Customer Airline Dashboar

Shannon UIR / FIR (Irish Controlled Airspace)

No. Flights 608,596 619,185
Avg. Distance (KM) 356.36 349.59
Avg. Time (mins) 28.56 28.15

IATA

Avg. Delay (mins) 0 o)
Avg. Cost / Flight (€) 217.89 213.07
Avg. Cost / KM (€) 0.61 0.61

North Atlantic HF Comms (SHANWICK)

No. Flights 476,731 500,684

HF Contact 841,208 851,162
Cost per Flight (€) 45 45
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Flights by Type 2016

A320
A330
A340
A380
AT76
B737
B747
B757

B767
B777
B787
RJ85
Others

93,965
66,355
13,239
8,614
26,502
117,708
33,851
22,063
57174
/75,557
24,241
8563
60,764

608,596

15.4%
10.9%
2.2%
1.4%
4.4%
19.3%
5.6%
3.6%
9.4%
12.4%
4.0%
1.4%
10.0%

Customer Airline Dashboar

Flights by Type 2017

A320
A330
A340
A350
A380
AT76
B737
B747
B757
B767
B777
B787
RJ85
Others

93,648
68,288
10,896
1,578
8,719
29,022
122,733
33,770
19,542
53,033
/73,493
34,005
7,703
62,755
619,185

15.1%
11.0%
1.8%
0.3%
1.4%
4.7%
19.8%
5.5%
3.2%
8.6%
11.9%
5.5%
1.2%
10.1%
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IAA RP2 Performance*
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KPI

Cost

Effeciency

Delay

Environment

Status

Fully
Compliant

Fully
Compliant

Fully
Compliant

Fully
Compliant

Detail

Effectiveness of safety management (EoSM) - 2019 target fully
achieved by 2015 and maintained in 2016.

Application of Risk Assessment Tool (RAT) for incident severity
classification - 100% application in 2016.

Just Culture - Fully Compliant

2016 En-route user charge €29.67 (hominal) - Fully compliant
with RP2 Performance Plan

2016 Terminal user charge €180.18 (nominal) - Fully compliant
with RP2 Performance Plan

2016 actual ATFM delay was O minutes per flight,
substantially below the target of 0.13 minutes

Combined target with UK of 3.27% inefficiency for en-route
horizontal flight efficiency. Actual for Ireland is 0% as Free
Route Airspace is as efficient as it is possible to get
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Participating Airlines
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24% ] 20% [
[nchanged [nchanged

[reatly Disimproved [reatly Disimproved

Value for Money Customer Service

3%
1% |

12%

llnchanged IJnchanged

33% [ |

[reatly nisimproved [ereatly nisimproved

Service Delivery Overall Customer Satisfaction

IJnchanged 9 0 2%

[reatly pisimproved
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2017 Customer Care Survey Results

Excellent very Good Adequate Poor

SAFETY

VALUE FOR MONEY

SERVICE DELIVERY

INNOVATION
CUSTOMER SERVICE =~ ee————

Greatly
Improved

SAFETY

VALUE FOR MONEY
SERVICE DELIVERY
INNOVATION
CUSTOMER SERVICE

Greatly

Improved  Unchanged Disimproved Disimproved
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