
Competency-Based Training
Module 14: Review of Day 2



• CBT
– The need for competencies
– Task-based vs Competency-based

What we have so far:



• The training manual
– The ADDIE model
– Workflows : Analyse, Design, Develop

What we have so far:



• The adapted competency model
– How to design an adapted competency model 

from the ICAO Competency Framework

What we have so far:



• CBT: Instructing and assessing
– Considerations for instructors

and assessors

What we have so far:



• Instructing and assessing
– Debriefing using a Competency-Based 

approach vs a Task-Based approach

What we have so far:



• Relevance of CBT to YOUR organisation:
– How does this apply to me?
– How does this apply to my organisation?

What is to come:



• Where to get support
– ICAO
– Organisations

Implementation support:



Questions ? 
Comments ?

Feedback 




