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Introduction
• Aim
• Chicago convention 1944
• Annex 9
• Appropriate Authority



Appropriate Authority

• QCAA
• Qatar Aviation Law
• Regulatory
• Quality





Action plan

• Development
• Validation of the plan



Preparation phase

• Orientation visits
• Workshops
• Field visits
• Surveys and information 

gathering



Development phase

• General frame
• Chapters
• Timeline



Development phases

4 months•Phase one

4 months•Phase two

4 months•Phase three

4 months•Phase four



• Programme Control
• Objective and Applicability
• Scope of National Air transportation Programme
• Definitions
• Allocation of Tasks
• Management of National Air Transportation 
Facilitation Programme

4 months
•Phase one



• Entry and Departure of Aircraft
• Entry and Departure of Persons and Their 
Baggage

• Entry and Departure of Cargo

4 months
•Phase two



• Inadmissible Persons and Deportees
• International Airports‐Facilities and Services 
for Traffic

• Landing Elsewhere than at International 
Airports

4 months
•Phase three



• Other Facilitation Provisions
• Passenger Data Exchange Systems
• Appendixes

4 months
•Phase four



• Comprehensive review 
o Technical 
o Language
o Initial distribution
o feedbacks

Programe review



Approval process
• Final shape
• Workshops
• Presentations
• Answers
• Final approval



Distribution

• Distribution process
• Awareness and explanation 



challenges
• Wide scope
• Human factors
• Language factor
• Tools



positives
• QCAA support
• Communication and collaboration
• Responses 



• Qatar Airways

positives



• Hamad International Airport 

positives



Welcome to Qatar 2022 world cup



• Name: Ali Al-athbi
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