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Overview
 Background and context of Aviation
Security Improvement Plans (ASIPS)

* Purpose, structure, implementation
process and management of an ASIP

* Benefits and challenges


Presenter
Presentation Notes
State Improvement Plan (SIP) renamed Aviation Security Improvement Plan (ASIP) in 2015, to realign the title of the assistance tool with terminology used in the ICAO Aviation Security Assistance and Capacity Building Strategy

Main assistance tool for AVSEC 
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Foundations

o Established practices of the Secretariat

 Assembly Resolution A39-18: Declaration on Aviation Security
« UNSCR 2309

o |CAO Strategic Objective: Security and Facilitation

 |CAO Comprehensive Aviation Security Strategy (ICASS)

e Auviation Security Assistance and Capacity Building Strategy
 No Country Left Behind


Presenter
Presentation Notes
Declaration on Aviation Security (A38-15, Appendix H): Note that one of the commitments is to assist States in need, through funding, capacity building and technology transfer in cooperation with States, international organizations and industry.

ICASS: one the tenants of the ICASS is, “Assistance and capacity building for States is vital for success”.  It is from this that the Aviation Security Assistance and Capacity Building Strategy was created.

Aviation Security Assistance and Capacity Building Strategy: sets out five themes under which ICAO will establish its assistance and capacity building efforts as a robust and well-integrated programme that will achieve meaningful improvements in global aviation security, in particular for priority States that have significant deficiencies in their aviation security regimes and lack the full means to address them adequately. 
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Aviation Security Assistance and Capacity Building
Strategy

The ICAO Assistance and Capacity Building
Strategy for Aviation Security, approved by the
Secretary General in May 2011, sets out the
Secretariat’'s strategy for the renewal and
redirection of ICAO assistance and capacity-
building to support aviation security enhancement.


Presenter
Presentation Notes
One of five themes in the Strategy is: “A disciplined focus on States with the greatest needs.”  This is where the implementation of the ASIP mechanism is outlined. 

Emphasize that the Strategy was approval in May 2011 and the first ASIP process began the same month (Security Survey conducted in Sierra Leone).




@) |ICA0  SECURITY & FACILITATION  NO COUNTRY LEFT BEHIND a

ASIP Purpose

Provides a multi-phase assistance framework tailored to a
State’s specific needs

« outlines the scope of assistance to be provided to a State
to address deficiencies

e developed collaboratively with the appropriate State
authority responsible for aviation security, and with
stakeholders

e clarifies roles, commitments, deliverables and funding for

each assistance activitz



Presenter
Presentation Notes
Note the emphasis ICAO places on building a collaborative relationship with the State under point 2. This is done to promote ownership of the process and outcomes by the State as well as to establish a close working relationship between ICAO (the Regional Office and HQ) and the State.
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ASIP Purpose (cont’d)

o facilitates the monitoring of assistance activities so that
adjustments can be made, if necessary, and enables
ICAO and the State to have a single, structured point of
reference for coordinated action

» establishes a phased approach to assistance activities
and results

o fulfilment of milestones is an indicator of progress in the
State’s ability to meet its aviation security (AVSEC)
obligations



Presenter
Presentation Notes
Slide 7 is a continuation of the list introduced in Slide 6.
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ASIP Process Map

Needs Deliver
|dentify State Assessment Assistance
Engage State Develop ASIP Measure

Outcomes
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ldentify State

»USAP Audit Resu:

»Flight volume
> Number of Int’l
destinations



Presenter
Presentation Notes
ISD-SEC developed a prioritization tool that provides a risk-based baseline, or starting point, from which each ICAO Member State can be evaluated in terms of urgency for assistance.

The evaluation process takes into consideration the latest USAP audit results, flight volume and the number of international destinations and weights them accordingly (70%-15%-15%). Doing so introduces a risk assessment element into the evaluation process.

The evaluation process is ongoing and incorporates other factors described later in this presentation (Slide 11). Therefore, rankings are not fixed.

Emphasize again that the initial weighted ranking process provides a starting point from where a States’ overall priority for assistance can be evaluated. 



eSignificant security concerns
eState request

*Act of unlawful interference
eSpecific threat information

eAvallable resources
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ASIP Process Map

Needs Deliver
|dentify State Assessment Assistance
Engage State Develop ASIP Measure

Outcomes
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Engage State

?Proactive outreach by ICAO
Response to State inquiry

Through partners

Through Regional Organizations
*Through Industry g%;‘;j;i@n

4« Zuce -@9_»
E



Presenter
Presentation Notes
While ICAO engages States primarily by proactively reaching out to those in need on the basis of its prioritization tool and in response to direct requests for assistance by States, it can also engage in ASIPs as a result of information or requests for cooperation from other States, International and Regional Organizations and industry.
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ASIP Process Map

Needs Deliver
|dentify State Assessment Assistance
Engage State Develop ASIP Measure

Outcomes
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Needs Assessment

What is the State’s AVSEC commitment?

What gaps and challenges need to be overcome to fulfil
their objective?

Why do these challenges exist?

How can the challenges be addressed? |
|s assistance needed? If so, how can ICAO help’

K]


Presenter
Presentation Notes
A primary focus of the needs assessment is to understand what the State is trying to achieve and what is keeping it from meeting its goals.  

This slide is one that is used during the in briefing with State officials and often times in Stakeholder briefings to facilitate the discussion.

It is not uncommon to find that while State’s understand they have an obligation to comply with Annex 17 and Annex 9, they do not have a vision of what their programmes and operations would look like if/when fully compliant.



@) |ICAO  SECURITY& FACILITATION ~ NO COUNTRY LEFT BEHIND

ASIP Process Map

Needs Deliver
|dentify State Assessment Assistance
Engage State Develop ASIP Measure

Outcomes
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ASIP Structure

* Objectives

o Strategy

 Measures (actions, dates, outcomes and
phases)

 Funding and other resource arrangements
e State commitments and conditions
ICAO commitments and conditions



Presenter
Presentation Notes
OBJECTIVES: The specific scope and nature of priority security issues to be addressed, the intended outcome of assistance and capacity-building activities, and their general sequencing.

STRATEGY: Overall approach and timeframe to address the deficiencies, including key activities, deliverables and milestones.

MEASURES: Specific projects, services and activities to be delivered, when and by whom.

FUNDING AND OTHER RESOURCE ARRANGEMENTS: Specific assumptions and commitments regarding the financing of all work and activities in the Plan, including those of the State, ICAO and other funding agencies and partners, and including all types and sources of financial, technical and in-kind assistance to be committed to implementation of the Plan.

STATE COMMITMENTS AND CONDITIONS: Specific undertakings of the State in preparing for and following through on its Aviation Security Improvement Plan, including obligations to complete necessary preparatory groundwork, engage necessary partners, commit political will and resources, etc.

ICAO COMMITMENTS AND CONDITIONS: Specific undertaking of ICAO in supporting the development, implementation and periodic updating of the Plan, including commitment of expertise, resources, partner arrangements, etc.
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ASIP Structure (cont’'d)

« Partner engagement

» Regional mechanisms

* Project oversight and management
e Project monitoring and reporting

e Outcome evaluation

e Plan decommissioning



Presenter
Presentation Notes
PARTNER ENGAGEMENT: Specific roles and commitments of all partners.

REGIONAL MECHANISMS: Specific regional mechanisms to be engaged in facilitating Plan development and implementation, including engagement of other States in the region with shared interests and needs.

PROJECT OVERSIGHT AND MANAGEMENT: Designated Project Manager, project governance arrangements, and roles and responsibilities.

PROJECT MONITORING AND REPORTING: Means (including frequency and level of detail) by which progress on Plan implementation will be monitored and progress results shared amongst all parties, including troubleshooting, and Plan adjustments where warranted.

OUTCOMES EVALUATION: Criteria, processes and methods by which Plan activities, outcomes and impacts will be evaluated, whether at milestone stages (formative) or at Plan completion (summative).

PLAN DECOMMISSIONING: Criteria, processes and timing for the early termination or declaration of successful completion of the Plan.
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Assistance tools

e Short Term (ISD-SEC) or Long Term (TCB)
« Develop/review national programmes

* Provide in-Country AVSEC Training, including OJTs and
workshops

« Assistance with AVSEC Crisis Management Exercises
« Etc



Presenter
Presentation Notes
Workshops
ASCS
ASP
NCASP
NCASQCP
NCASTP
Risk  Management
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ASIP Process Map

Needs Deliver
|dentify State Assessment Assistance
Engage State Develop ASIP Measure

Outcomes
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Deliver Assistance

« Coordinated and managed by the Regional Office and
Headquarters with State designated points of contact (POCSs)

— HQ: Provides Assistance Quality Control, Prioritization Analysis,
Representation at PRC, MARB, International Partnerships

e Each assistance activity administered separately

« Use of ICAO, Member State and partner subject-matter
experts as well as Technical Co-operation Bureau consultants

e Focus on transfer of knowledge and skills to build sustained

caﬁaciti


Presenter
Presentation Notes
Coordinated and managed through the appropriate Regional Office (Regional Officer – ASF) and Headquarters (ISD-SEC Regional Assistance Coordinator) with the designated POC(s) of the State

Each assistance activity administered separately (i.e. mission approval and/or other expenditures)

Assistance activities are chosen that can build the State’s ability to address the deficiencies and sustain the solutions.   It is not the aim of ASIPs to do the work for the States, but guide them in doing the work for themselves.



@) |ICAO  SECURITY& FACILITATION ~ NO COUNTRY LEFT BEHIND

ASIP Process Map

Needs Deliver
|dentify State Assessment Assistance
Engage State Develop ASIP Measure

Outcomes
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Measuring Outcomes

+* Establish AVSEC Assistance Performance
Indicators at the start of an ASIP

» available USAP audit results
» ICAO needs assessments
» Assessments/audits completed by partners and

shared with ICAO by the recipient State )
S

21
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Measuring Outcomes (cont’d)

 Measure progress at the end of each activity

» Evidence of output (updated documents, draft/final programmes,
hiring, training, etc.)

» Instructor/consultant reports
» Self-assessment by State

 Measure progress at the end of the ASIP and beyond

» Post ASIP survey
» USAP results
N

22
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Measuring Outcomes
(no pre-assistance audit data)
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Presenter
Presentation Notes
This Cycle II USAP audit result graph represents a State that had not been audited under Cycle I and during the Cycle II pre-audit phase was determined not to be ready for an audit and in critical need of assistance. The State was receptive to the approach and committed to a four-phase ASIP that primarily focused on the first five CEs.

Point out that the Effective Implementation of the CEs targeted by the assistance activities exceeded the regional average by 15% and mirrored global averages.

Note: By distinguishing between the Establishment and Implementation CEs, it is possible to look separately at those areas that are most directly affected by ICAO assistance (Establishment CEs) and those which are more heavily influenced by the external factors (Implementation CEs). 
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Measuring Outcomes
(with pre-assistance audit data)
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Presenter
Presentation Notes
This audit result graph represents a State that has been audited prior to receiving assistance, thus we can compare pre- and post-assistance audit results. 
Coordination efforts are continuously being made between the ISD-SEC and ASA Sections to ensure audits are scheduled following the completion of ASIPs.
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ASIP Recipients

29 States have been engaged Iin the ASIP
process, 20 are currently engaged:

»13 States in Africa;

o4 States in the Americas:; and
«3 States in the Asia and Pacific (APAC) Reqi

25


Presenter
Presentation Notes
This list represents States that have been engaged in the ASIP process.  This includes States that have only received the needs assessment, are in the ASIP development stage, are currently receiving assistance under the framework, have ASIPs that are on hold, and completed ASIPs.




.DN.'!.,"
Jfa Foao *’o

@) |ICAO  SECURITY & FACILITATION  NO COUNTRY LEFT BEHIND i

"o j

States Engaged in Africa

Benin; Burkina Faso; Burundi; Cameroon,;
Central African Republic; Chad; Comoros;
Congo; Democratic Republic of the Congo;
Djibouti; Gabon; Guinea; Guinea-Bissau,
Liberia; Madagascar; Malawi; Mauritania,
Niger; Sao Tome and Principe; Sierra Leone;

and Swaziland.


Presenter
Presentation Notes
This list represents AFI States that have been engaged in the ASIP process.  This includes States that have only received the needs assessment, are in the ASIP development stage, are currently receiving assistance under the framework, have ASIPs that are on hold, and completed ASIPs.
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ASIP Process Summary

e |dentify and prioritize States in need of assistance

e Evaluate the needs in a holistic manner with the State
e Set goals and achievable milestones with the State
e Commit resources when and where appropriate

e Integrate partnerships

e Focus on sustainable results

e Help States help themselves
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ASIP Challenges

e Obtaining current information on the needs of each State

« Distinguishing the ASIP process as different from the
audit process

 Government changes/POC changes at the State level
during the ASIP process

e Coordination of partner commitments and resources ,
e Managing project timelines

e Sustained funding |



Presenter
Presentation Notes
A large amount of information available to ICAO comes from USAP audit results.  As the majority of audit information is now more than a year old it does not always reflect the current situation or what a State might consider to be its top AVSEC priorities.

States are conditioned for audits and many are skeptical that needs assessments are audits is disguise.   Therefore, the first challenge while engaging the State as well as when conducting the needs assessment is to overcome this perception.

Budget cycles and priorities for partners often differ making some resources available only during specific windows of time.  

While timelines are discussed and agreed upon from the development stage of ASIP, many factors can arise that impact the timelines such as, government changes, loss of resources through competing priorities in the State, natural disasters, civil unrest, humanitarian crises (i.e. disease).

Funding for ASIPs is limited to voluntary contributions.
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ASIP Benefits

e Establishes a collaborative relationship with the State

e |ncentivizes the fulfilling of commitments

e Fosters will at the State level to strengthen national AVSEC system
 Provides structure and alignment to new and existing assistance

activities
e Developed, implemented and managed collectively
e Success belongs to the State
Intensify regional cooperation efforts
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The meeting Is invited to:

a) Encourage member States to further support the
ICAO aviation security assistance programme; and

b) Encourage States encountering difficulties in the
Implementation of the SARPs of Annex 17 —
Security and the security-related provisions of
Annex 9 — Facilitation consider seeking assistance.
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North American

Central American Western and European and Eastern and
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