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The role of ICAO ASTCs in
GASEP implementation with a
focus on Capacity Building

perspective of EURNAT ASTCs
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Context

ICAO Aviation Security Training Centres (ASTCs) exist as a network to
promote the professional development of Aviation Security Personnel
Globally:

— 35 Centers Worldwide (all sponsored by their competent authority)
— 11 of them are in the EUR NAT region (4 of 6 ICAO languages covered)
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Global Mandate and Objectives

Regional Assistance

 Assistance to States Effective Aviation
» Capacity Building Secmity
* Global Cooperation \\ Regulation

AvSec Training
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Human
o Technology
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ICAO Assembly A39-18

“Consolidated statement on continuing ICAO policies related to aviation
security”.
Request “the Council to direct the Secretary General to oversee,

develop, promote, and regularly re-evaluate the Aviation Security
Training Centers (ASTCs) network” and

“urged Member States to utilize ICAO ASTCs for security
training”.
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ASTCs support to GASEP Priority Actions

1. ENHANCE RISK AWARENESS AND RESPONSE

1.2 Improve training on risk assessment

2. DEVELOP SECURITY CULTURE AND HUMAN CAPABILITY

2.1 Build and promote security culture
2.3 Professionalize work force and ensure continuous performance
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ASTCs support to GASEP Priority Actions

2. DEVELOP SECURITY CULTURE AND HUMAN CAPABILITY
2.4 Develop baseline requirements/minimum qualification for personnel
involved in security

2.5 Revise ICAOQ training material and guidance, focusing on core aviation
security skills/needs

2.6 Review and enhance ICAO security-related training activities
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ASTCs support to GASEP Priority Actions

3. IMPROVE TECHNOLOGICAL RESOURCES AND FOSTER
INNOVATION

3.6 Develop and improve the efficiency of certification processes and
operational use of security equipment, including human factors

4. IMPROVE OVERSIGHT AND QUALITY ASSURANCE

4.3 Develop and implement rectification plans at national and local levels to
address gaps and vulnerabilities identified

4.5 Enhance training and guidance on quality assurance
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ASTCs support to GASEP Priority Actions

5. INCREASE COOPERATION AND SUPPORT

5.2 Provide increased assistance (where possible) for capacity
development.

5.6 Enhance ICAQ’s capability and effectiveness in assistance.
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ASTCs and capacity building

« ASTCs provide direct assistance to address deficiencies in the
aviation security system
Q International assistance through ICAQO ISD programme & States
initiatives
O ICAO & Nationally endorsed ASTCs :facilities, administrative personnel

and technical resources and experts/specialists/Instructors certified by
ICAO

0 Committed to the principle of “No country left behind”
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Global indicators

35 ASTCs WORLDWIDE
2017
27 ICAO-sponsored courses and workshops conducted
373 Aviation security specialists beneficiaries

83 Member States beneficiaries

1/7/2018
17 ICAO- sponsored courses and workshops
277 aviation s 'specialists beneficiaries
72 Member States beneficiaries
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ICAO Courses and Workshops

- Risk Management workshop; - 123 — basic course on
- Aviation security certification AVSEC
systems workshop; - Airport supervisors course
- Airport security programme workshop; - National Inspector course;
- National civil aviation security - Air cargo security course;
programme workshop; - Crisis management course;
- National civil aviation security training - National Instructor course:

programme workshop;

- National Civil Aviation security quality
control programme workshop;



€D |ICA0  SECURITY & FACILITATION  NO COUNTRY LEFT BEHIND a

ASTC-TUNIS 2018
» ICAO Regional Courses

1 sponsored course

4 BASIC AVSEC Courses

2 Aviation Security Instructors Courses
2 National inspector Course

2 Screening Courses

1 Crisis Management Course

1 Air Cargo and Mail Security

pcoming actions
"/_‘9’ af ASTC-Tunis Expert t ity partners
LSHDPPC vernment capacity. INgfof Lybia and Kuwait
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42 COURSES:

ASTC-CASABLANCA 2017/2018

02 Sponsored ICAO Course (Risk Assessment Workshop & NIC)
06 Regional ICAO Courses (3 Instruct, 1NIC, 2 Crisman)
04 Screening Instructor Course (National Course)
16 Screening Course (National Course)
14 Certlflcatlon Screener’s Training Courses (National Course)
' TRAINING DEVELOPMENTS:
» Screening Instructor Course
«Certification Screener’s Training Course
» X-ray screener course for Ground Security
(Police, Gendarmerie, Customs)
ORATION

- "ASTCs Dakar, Toulouse and Tunis
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ASTC - TOULOUSE

« 7 ICAQ certified short-term experts
1 I1CAO sponsored Course: National Instructors in 2017
1 I1CAO-Concordia AVSEC-PMC

 AVSEC Managers , Inspectors, Crisis plans and crisis
Management, Risk Assessment

 New courses and workshops: MANPADS, landside
security, AVSEC initial training fore future managers,

EW 6 weeks programme: AVSEC international
tryetors/course designers programme (off-site)

WY A) { days SeminaH‘n-level officials and

)t ining of AVSEGiprofessionals
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¥ IcA0

North American
Central American Western and European and Eastern and
and Caribbean South American Ica0 Central African North Atlantic Middle East Southern African Asia and Pacific Asia and Pacific
[NACC) Office (SAM] Office Headquarters [WACAF) Office [EUR/NAT] Office [MID) Office (ESAF) Office (APAC) Sub-office  (APAC] Office
Mexico City Lima Montréal Dakar Paris Cairo Nairobi Beijing Bangkek
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Aviation Security Training Centre Network
NACC&SAM  EURNAT ESAF& MID  APAC

Buenos Aires Almaty WACAF Amman Auckland
Mexico City Brussels Dakar Beirut Hong Kong
Port of Spain Casablanca Douala Cairo Kuala Lumpur
Quito Doncaster Johannesburg Dubai Kunming 1
Santo Domingo Dublin Lagos Jeddah New Delhi
Washington D.C. Kyiv (2) Nairobi Manama Seoul
Minsk Singapore
Moscow

Toulouse



