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ECAC Work Programme 2016-2018

* To promote a threat/risk-based approach to aviation security

 To promote the development and use of security technology and
equipment to address current and emerging threats

* Based on ECAC Doc 30, Part Il, to pursue the development of efficient,
effective and uniform aviation security measures on a pan-European
basis

* To support Member States in achieving full compliance with European
requirements, and further developing their security regimes

* To promote cooperation with non-ECAC Member States and
regional/sub-regional organisations
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Consistency between GASeP priorities and ECAC
Work Programme
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1. Enhance Risk Awareness and Response

* Regular debates at ECAC Security Forum meetings

« Recommendations and guidance material (Doc 30 Part |l and Annexes, ECAC
Aviation Security Handbook)

» Capacity-building activities on risk management

* Performance of ECAC vulnerability assessments

2. Develop Security Culture and Human Capability

* Guidelines and workshops on security culture

* Model security training programmes

* Training courses and capacity-building activities

* Training and certification requirements for security personnel
* Guidance on staff motivation
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3. Improve technological resources and foster innovation

« ECAC Common Evaluation Process of security equipment (CEP)
* Technical specifications for security equipment

* Guidelines on routine testing

« Capacity-building activities on equipment and technology

4. Improve oversight and quality assurance

e ECAC Audit Programme
* Training and capacity-building activities for national auditors

* Model national programmes (training, quality control, contingency, screener
certification)

* Guidelines on quality control system
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5. Increase cooperation and support

* Cooperation between 44 Member States and industry stakeholders

* Partnerships and activities with international partners

 Capacity building EU-funded projects (CASE, EaP/CA) for international Partner
States and regions

* Sharing best practices

e Cooperation with regional/sub-regional organisations (e.g. ACAO, AFCAC,
WAEMU)
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The Way Forward

ECAC Extension of
DGCA/150 activities
ECAC
. ‘ . Capacity-Building
Programme

Opening of ECAC
Programmes to some non-
ECAC States
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Thank you for your

For more information
WWW.ecac-ceac.org

@ecaoceac
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