USOAP - CMA SAUDI ARABIA
NCMC 2NP MEETING ,2018
ICAO MID OFFICE, CAIRO

Agenda:

- Saudi Arabia current (El) Status
- PQs & CAPS status

- GACA New ldentity

- Next USOAP-CMA




SAUDI ARABIA- EFFECTIVE IMPLEMENTATION

Overall El
Saudi Arabia versus World
| Group Av.: 65.41%

0% 10% 20% 3% 40% 50% 60% T0%

El (%)
El by Area
Saudi Arabia versus World

100% 100%

90.91 90,12 a0.32 0.7

82.64

T5% T5%

\ j.}
§ 50% § 50%

L i

25% 25%
0%

0%

LEG ORG PEL OPS AIR AIG ANS AGA

| I |
CEA

B0% 905 100%

El by CE

Saudi Arabia versus Waorld
§2.98

5.9
Ergﬁ i i |

CE-2 CE3 CE4 CE5S CE6 CEY CE-S&




Saudi Arabia- Effective implementation

Year-end Trends
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Saudi Arabia- Effective implementation

Year-end Trends
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CAPS BY CE
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CAPS BY AREA

Mumber of CAPs
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CAPS STATUS

CAPs status by ICAQO
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GACA New ldentity

* New GACARS - 1st of March, 2016
* New organizational structure
* New management

* Expanding industry - New operators/certificate
holders

* New strategy - Separation between operational and
regulatory functions




USOAP-CMA 2019

€ Focus on measuring our current status:
© CAPs are irrelevant

¢ answering all PQS
@ GACA officially requested a full USOAP audit to

ensure alignment with all the ICAO SARPS
@ GACA requested a cost recovery USOAP-CMA
training (April 2018)

€ NCMC assigned 10 coordinators (8 areas +
Training & SMS)







