STATE SAFETY PROGRAM (SSP)




STATE SAFETY PROGRAM (SSP)




STATE SAFETY PROGRAM (SSP)




STATE SAFETY PROGRAM (SSP)




STATE SAFETY PROGRAM (SSP)

<

& Important
; {._ Mlestm?;




STATE SAFETY PROGRAM (SSP)

<

& Important
; {._ Mlestm?;




STATE SAFETY PROGRAM (SSP)

<

=

Important

_ Milestones ?. 3

X,
Nt -




STATE SAFETY PROGRAM (SSP)

=“":,.-':;£ ’fm T
< 4 “é:;f - 4

r==r |mportant
- {. Milestones ?'

{wf
| di




STATE SAFETY PROGRAM (SSP)

& / Important
' {. Milestones

{\rf
\L .

Saudi
= Arabia's »>
















SSP

‘D’-\
4 Components / 11 Elements
- To achieve an acceptable level of safety performance
" (ALoSP) in the Saudi civil aviation system
)

- ALoSP must be established by the Kingdom

- SSP is commensurate with size & complexity of the ':'-g_ﬁate

Saudi aviation activities . Safety
Assurance
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1. State Safety Policy &

Objectives
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SAFETY POLICY STATEMENT

The responsatility for promoting sad sepulating sistion salety i Kingdom of Saxh

Arabia (KSA) maindy rests with the General Ausherity of Civil Aviation (GACAL We

we commitied 10 developing asd implementing effoctive sirmegies, regulaory

framewsorks wnd processes i ensere et axiaion sciivities ender our oversight achieve
the Bighest level of safty performance.

Tovthis end we will:

1} Set reguistions that we in line with the Stnded. Recommended Practices asd
Procedires of the latemational (il Aviation Organlziion:

3} Adopt u data-driven and perfomasce-hased approach 1o sy regulation asd

3 Vdentify safety treads withia the svistion dusiry and sdopt & Frk:hased approach
o aakdrews aneas of grester safety concern o mevd;

A} Mosior and e the safety performance of ow aviation sysiem contisuously
throsugh the KSA's aggregate sabety indicaton as well m sorvior providens” salety

i i

i Collaborsie and consalt with the aviation indesiry 1o address safety mamors and
costinaouly cshance avistion sty

6} Promote ood safety practices snd a positive orgarization safety cubtens withs the
induiry hased oon sound safety managomsent prsciples;

T Encowrage safety infoemation collection, analysis and exchange amonge all
relevinl indestry organuations sad service providers, with the imend that wech
nfmaion i to be wed for safety management pusposcs only,

1) Allocste sufficient fimancial and heman resources for sadety managemen and
averight, md

1 Esqp sl with b proper skills sd expertine b dischange their safity oversight and

Suleman he Ablalah Al-Hamdes

President, Cieneral Authority of Civil Aviation
Kingdorm of Saud Arabia
Effective Dute: February 09, 2006
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New GACARs
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- Directives to:

1. Plan 2. Organize 3. Develop

4. Maintain 5. Control 6. and Continuously
improve SSP to meet national safety objectives

- Clear statement about provision of necessary
resources for the implementation of SSP

- SSP Document (V.1 - V.2)
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Establishment of the independent
Aviation Invistigation Bureau in 2013
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Safety
requirements
for the service
provider's SMS

2. State Safety Risk Management

Agreement on
the service
provider's safety
performance
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Safety requirements for
the service provider’s SMS
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' Agreement on the
service provider’s
safety performance
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3. State Safety Assurance

Safety-data-
driven/targeting Safety

of gUERSIght Oversight

Safety Data
collection,
analysis &
exchange
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Safetv Oversight |
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Assign and Review
Manage Inspector
Inspection Efficiencies

Submit Event o
Reports nspector
Review
Service Inspection|  Respond of Sanvics
Provider | Findings | Findings Provider
Prafile ki
Service
Provider
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Safety Data
collection, analysis &
exchange
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Aviation SMS




Safety-datasdrive L
targeting of oversight




4. State Safety

Promotion

M
af '_.;_'|1'|::+1,1_f' infa.

External
traini ng.
communication
& dissemination
of safety info.
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training, communication &
dissemination of safety info.
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training, communication &
dissemination of safety info.
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Global Priorities

Service
Providers
'SMS

SSP Full
Implementation




Global Priorities

CTAN

Global Aviation Safety Plan

Effective Safety
Implementation

Service
Providers
'SMS

SSP Full
Implementation
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Service Providers' SMS




SSP Full Implementation
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Where do we stand?
USOAP -CMA (iSTARS Data)

Next USOAP-CMA expected: End of 2018
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Where do we stand?
USOAP -CMA (iSTARS Data)

Next USOAP-CMA expected: End of 2018
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Where do we stand?
USOAP -CMA (iSTARS Data)

Next USOAP-CMA expected: End of 2018
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SSP Implementation

RASG-MID States
(iSTARS: Feb 2018)




SSP Implementation

RASG-MID States
(iSTARS: Feb 2018)
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SSP Implementation

RASG-MID States
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Thank you!

Questions?
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