Practical application and exercises based on
the Regional Safety Advisory

Iran Airports & Air Navigation Co.
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Presenter
Presentation Notes
In July 2018, two bird strike occurrences had been reported by pilots less than a month in Uroumiyeh airport in north west of Iran. accordingly, we had a visit for investigation. 
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Bee eater or Sientific name Meropidae with nearly 300 grams
The bird identified as bee-eater.) Meropidae (It is small and low level flying bird. 




Presenter
Presentation Notes
The bird like to sit on cable and whatever like cable so the airport fence attract them 
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 After visiting all green land around maneuvering area and airport’s fence,.  Nest Hbitant  
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we found a big nearly 800 beehive, outside the airport next to the fence. Google earth is good tool for monitoring any changes of land use
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When we assess the risk according to weight of the bisd less than 300 g and 


Species Abundance Likelihood Score

Not present 0 (or left blank)

Rare 1

Uncommon 2 @
Fairly common 3

Common R

Abundant 5
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And frequency of occurances is uncommon


*0

45

40

35

10

‘S

40

05

oo

YIS JO pooyn N



Presenter
Presentation Notes
So the risk index was tolerable. 
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But there was Another finding there that 5 months ago the airport decided to remove some part of the grass so cut the a little fired. It cause a big ainimal distractions spread to all part of part of the airport including building like fire fighting station and technical blocks. Animals like mouse, Rabit and Weasel. It was the first time that Eagle appears there and we had strike with damage. 


38  Applying an SMS Approach to Wildlife Hazard Management
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Presentation Notes
Root causing of CAA misleading Our investigation about why these malfunction exist from the past and up to now still exist, lead us to that; there is something wrong in CAA as the only reference for rule making and supervising in the area of civil aviation. The question is “Why CAA does not do its responsibilities correctly?”



 The Government of (the State) has not yet amended its Civil
Aviation Act to allow the President of the CAO to develop, issue
and revise regulations consistent with a code of air navigation
regulations or to include provisions for the recognition of licences
and certificates issued by (the State) of the Operator and to allow
for the transfer of its State of Registry responsibilities to (the
State) of the Operator. Furthermore, provisions for the
empowerment of (the State) inspectors to have access to all civil
aviation facilities and documents for the purpose of conducting
their duties and responsibilities has not been included in the Civil
Aviation Act or in an equally enforceable regulation.
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There are some assumptions as follows. For some of them there are evidences to prove and others not yet and those qualitative. We can summarize them in two major areas: Regulation; and 2) Supervision 



* (the State) has not complied with the one recommendation made
by ICAO during the audit relating to personnel licensing. (the
State) has published AIC 8/oo, dated 1 November 2000,
establishing some specific requirements for the validation of
commercial and airline transport pilot licences, which in general
are in adherence to the guidance material contained in ICAO Doc
9379. However, (the State) has not amended its personnel
licensing regulations to include these requirements, and no
procedures have been established to verify the authenticity of
the foreign licence with the issuing authority.




- With respect to amendments and revisions of (the State) Civil
Aviation Operations Regulations and Directives for Inspection and
Supervision (ICAORDIS), (the State) has assigned a team of
experts of different divisions to ensure that all amendments and
revisions are implemented on a timely basis. However, there is still
a need for (the State) to develop adequate procedures and to
assign responsibilities for this task. Furthermore, (the State) has
developed a new set of regulations identified as (the State)
Aviation Regulations (XYZARs), which are based on the United
States’ Federal Aviation Regulations (FARs); however, the XYZARs
are still awaiting formal approval by Parliament.



* The time needed for the approval and implementation of the draft
XYZARs depends on Parliament. However, this process could
take longer, as the President of (the State) has proposed an
amendment to the Civil Aviation Act and an election process for a
new Parliament has already started. (the State) has yet to adopt a
national airworthiness code.




- What is Enforcement Guarantee of following wildlife hazard
control USOAP/CMA protocol?




Does the aerodrome reqgulatory authority have sufficient

human resources (including an appropriate mix of
technical disciplines given the size and scope of all the

aerodrome operations in the State) to carry out its
functions and mandate?



Has the aerodrome requlatory authority developed a
formal training programme detailing the type of training
to be provided to aerodrome regulatory and

inspectorate staff?




Does the State ensure that aerodrome operators
develop and submit an aerodrome manual to the
appropriate State authority for approval/acceptance
prior to certification?




Has the State promulgated regulations relating to
aerodrome operational services, equipment and
installations?




Has the State promulgated regulations to require a
wildlife (birds and animals) strike hazard study or
assessment for each of its aerodromes?




Has the State developed industry guidance material to
assist aerodrome operators to develop a wildlife (birds
and animals) strike hazard study or assessment for each

of their aerodromes?




Does the State collect and forward wildlife strike reports
to ICAO?




Does the State ensure that aerodrome operators take
appropriate action to decrease the hazard of wildlife
strikes?




Has the State promulgated a regulation to control the
development of facilities likely to attract wildlife on or in
the vicinity of an aerodrome?




Has the State established and implemented a process to
mitigate against an increase or potential increase in the
wildlife strike hazard due to land use development likely
to attract wildlife around an aerodrome?




* Not only the WHMC practical application but also the other SARPs are
dependent on Enforcement guarantee of USOAP/CMA.

* In addition to USOAP/CMA robust contents. There are some evidences
that shows some sort of formality and bureaucracy exist in the process
of the audit.

* If you find the above hypothesizes are right about your CAA, wholly or
partially, if you think the USOAP/CMA process was not so effective so
far, commence some steps to downside the adverse consequence it and
initiate the idea of "Enforcement Guarantee” USOAP/CMA findings.

- Also statistics of wildlife occurrences could not be real if pilots scare to
report, because of CAA behaviors. The result is airlines’ silence.
(organizational silence
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Not only the WHMC practical application but also the other SARPs are dependent on Executive guarantee of USOAP/CMA.
In addition to USOAP/CMA robust contents. There are some evidences that shows some sort of formality and bureaucracy exist in the process of the audit. 
If you find the above hypothesizes are right about your CAA, wholly or partially, if you think the USOAP/CMA process was not so effective so far, I ask you to just initiate some steps to downside the adverse consequence of that initiate the idea of “Enforcement Guarantee” USOAP/CMA finding.
In some states still there is not real separation between service providers and CAA.
Aerodrome certification process has been formalized.
National regulations have been copied from the regulations of other countries. Obviously these regulations are not reliable, not good reference and helpful for safety activities and just prepared for ICAO audit.
Also statistics of wildlife occurrences could not be real if pilots scare to report, because of CAA behaviors. The result is airlines’ silence. (organizational silence)
Sometimes there is a misunderstanding of AIRPORT MANAGER; instead of focusing safety of operation, just manage construction works and develop of infrastructures; Using technologies before studying and understanding of wildlife behavior. Buying more equipment without understanding how to use it effectively. Of course awareness of the hazard’s nature and consequences could be helpful.
Also there is a big challenge in joint civil-military airports because of conflicting goals.



Questioniare

what is the language of your national regulations?

If it is not your native language, does it meaningful for all
stakeholders?

Do you think if your national regulations were in your native
language it was more helpful for implementation safety
related plans?

Have your national regulations approved by parliament or
any credential agent to have implementation guarantee?
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