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Lack of shared awareness and collaboration

Isolated Decision Making Isolated Decision Making
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Collaborative Decision Making IS e 2 e

Information Sharing and Shared Processes
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' Aircraft,Operators
Air Traffic Control AircraftiDperators

Air Traffic Control

Ground Handling

ATFM Unit/CFMU Ground Handling

ATFM Unit/CFMU

Airport Operators
Airport Operators



Ground Handling
Ground Handling
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* Planning data W

e Turn-round times

+ Flight plans i

« Movement data ' |

 Priority of flights

e Aircraft registrations and
type changes _

e TOBT Ground Handling
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The ATCO Role
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INBOUND
Data
coherency * CDM Milestones
check FIR Entry/Local ATC
\ TURN ROUND
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AGHT /‘ ATC issues TSAT
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