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• Common A-CDM Project Elements

• Variable Taxi Time

• Turnaround Process

• Departure Management

• Networking

• Departure and Arrival Coordination 

Between ATFM & ACDM

• Adverse Situations
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Information Provided to Pilots

• De-Icing procedures

• Startup and Push Back Procedures

• Data Link Comm 



Information Provided to Pilots

ICAO MID Airport CDM Workshop

• De-icing “Winter Module” is activated during periods of 

high demand

• Operators to enter requirement of anti-ice into ACDM to 

ensure proper allocation of resources

• Aircraft should be ready, start up requests to be made 

within a specified time from TOBT (Plus or minus 5 Min)

• When exceeding TOBT + 5min, Aircraft loose sequence, 

new TOBT is required by the airline/Ground handler    



Information Provided to Pilots

ICAO MID Airport CDM Workshop

• EBBR has implemented de-icing milestone in its A-CDM 

program indicating start/end times + duration

• De-icing is excluded out of TOBT

• Different calculations for Remote & On-stand De-icing

• Push Back should be present before making request for 

start 



Information Provided to Pilots

ICAO MID Airport CDM Workshop

• De-icing requests to be made as early as 

possible

• Irrespective of TSAT, Aircraft to be ready & 

startup request to be made at TOBT +/- 5min

• TSAT maybe revised forward at short notice

• If TOBT or TSAT  cannot be met, 

operator/ground handler must update a new 

TOBT



Perceived Benefits

Financial & Operational Benefits for Air Operators

 Taxi Time

 Ground Holding Time

 On Time Departure

 Pax Management

 Turn-Around Time 
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Thank You
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