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Genesis

The Middle East Regional Aviation Security and Facilitation Group
(MID-RASFG) was formally established by the Fourth meeting of the

Directors General of Civil Aviation-Middle East Region (DGCA-MID/4)
held in Muscat, Oman, 17-19 October 2017
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The MID-RASFG/1 meeting

The MID-RASFG/1 meeting was hosted by the Directorate General of Civil
Aviation (DGCA) - Kuwait from 24 to 26 September 2018 and was attended by:

- 47 participants from 10 States (Bahrain, Egypt, Kuwait, Lebanon, Oman,
Qatar, Saudi Arabia, Sudan, United Arab Emirates and Yemen); and

- 9 Organizations/Industries (AACO, ACI, ASTC Dubai, CANSO, DfT/United
Kingdom, DHA/Australia, German Federal Police/Germany, IATA and
TSA/USA)
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The Main Objectives of the MID-RASFG are to:

« Create a regional structure for cooperation and coordination and implement a work
programme that supports a regional performance framework for Aviation Security and
Facilitation. This approach is designed to reduce the risks related to Aviation Security in
the MID Region and promote States and Industry security initiatives in line with ICAO
Global Aviation Security Plan (GASeP);

 Enhance security and facilitation of air transport operations, aircraft, civil aviation facilities,
personnel and the travelling public, and discourage and diminish the potential for unlawful
interference and acts against civil aviation;

« Develop a regional aviation security and air transport facilitation structure based on
regional cooperation and coordinated assistance for States in these areas;
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Foster cooperation, information exchange, sharing of experiences and best
practices in aviation security and facilitation among States and stakeholders;

Foster the harmonization of AVSEC/ FAL training programmes; and

|dentify opportunities for resource mobilization and encourage States and
Stakeholders to provide voluntary financial and in-kind contributions to
support the AVSEC/FAL assistance activities/projects in the Region.




DGCA-MID/5 Yord syl

Fifth Meeting of the Directors General of Civil Aviation- Middle East Region
Kuwait 4-6 Nov 2019

MID-RASFG ORGANIZATIONAL STRUCTURE

Air Transport Committee/
Acts of Unlawful Interference Committee

MID-RASFG

MID-RASFG

-_— )
States | @b S'R'{:[';'_‘lg,_’;;" <> | Stakeholders |

MID-RSG: MIDRASFG Steening Group
RAFIT Regional AVSEC FAL Implementation Team
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MID SECFAL Regional Priorities

 Enhance Risk assessment and response (Linked to GASeP priority #1)
 Develop Security Culture (Linked to GASeP priority #2)

 Implement the AVSEC related FAL provision in an efficient manner
 Encourage the use of Technological Resources (Linked to GASeP priority #3)
 Improve Oversight and Quality Control (Linked to GASeP priority #4)

* Increase Cooperation and Support (Linked to GASeP priority #5)
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MID-RASFG/1 Conclusions and Decisions:

Conc. 1/1: MID SECFAL Plan

Conc. 1/2: MID SECFAL Roadmap

Dec. 1/3: Establishment of the MID-RASFG Steering Group (MID-RSG)

Dec. 1/4. Establishment of the Regional AVSEC/FAL Implementation Team (RAFIT)
Dec. 1/5: Dissolution of the Aviation Security and Facilitation Plan Development Group
Dec. 1/6: MID-RASFG Procedural Handbook
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MID SECFAL Priorities

For each regional priority a list of tasks/actions with specific outputs/deliverables,
timelines, champion and KPIs needs to be developed. The consolidated list covering
all the regional priorities and objectives forms the regional SECFAL Detailed Action
Plan/Roadmap, which is a companion Document to the MID SECFAL Plan.

Reglonal Priority

Expected Qutcome

Enbance Ritk sssessment and
response.

(Linked to GASeP priosity #1)

f— =d

avsevsment management

ldentify deficrencaes, theeats and vulnerabalities i the
MID regson

Eswure availability of necessary sesources to identify
and mitigate the naks

shout Rink | E:

Y logy
= mplemeated by Statevaspoms and  selevant
Seakeholders.

Effective mformaticn sharing related to Risk management

Emergicg  tweats  sddewed  proactchs (Cvbes,
MANPADS, RPAS, Cargo...e12)

Develop Secarity Calture

(Linked to GASSE priority #2)

the AVSEC related FAL

provision in an efficient manmer

Emsure the NCASP and NATFP mclude a post
security cultare.

e| Effective culture.
Avalabelhi h [mm od a\\vS[’_L FAL personnel

Effective issplementatson of & positave secusty cultare| Effective ¢

by Seates and sakebolders.

m\'nh\eﬁ m AVSECFAL activities at the national level|

| Effciens smplementaton of AVSEC ¢ el FAL

peovisson includmg the extablishaent of
Cival Air Tranaport Fnulummbgm(\Am]

Effective smplrmrmtation of
+ ICAQ TRIP Strategy (MRTD, cPassportPKD,
APLFNE, SLTD).
*  Secure automased of cargo process (E-Cargo)
+ Enhanced Pax flow

Encourage the use of Technological
Resources

(Linked to GASSE priosity #3)

Echamce Security through the effectie use of
advanced techaclogical scluticas

Ensure that the concemed perssanel are aware and
traimed o the new systenss

Increased detection of threat sems, and effective
implementation of secunty procedures.

[Enhanced level of use of technclogues

-+

The MID Region SECFAL Targets are detailed in the Table below

SR Indicator Target Status
1 USAP-CMA regional Average lnt.[ aseMamtain  the USAP-CMA | EI of the CEs
egional av e El of the CEs to T5% | :69.64%
El of the CEs ez e
TBA
Ansex 17 compliance
2 Nuniber of MID States with an overall USAP-CMA ET below The nunber of MID States with an | 4 States
overall USAP-CMA EI below 70% to
be bess than 3 by 2021
3 Nunsber of Significant Security Conterns (S505) Mo MID Seate with 2 5560, [
Any new 55e0 to be resclved within &
months
4 4 CE-4: Personne] Qualifieations and Training The regional average for CE-4 to be | 85.9%

0% by 2021The number of States that
scored below T0% i CE-4 be a
maxjmum of 3 MID States by 2021

% CE-7: Quality Control Obligation

The regronal average of CE-7 1o be
T0% by 2021

The number of States that scored below
T0% m CE-7 1o be a maximum of 3
MID States by 2021

54.41%
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Major MID-RASFG achievements

» AVSEC Certification Workshop for Saudi Arabia ( Riyadh, 11-12 February 2019)

« CASP-MID Workshop on States’ implementation of the MID SECFAL
Plan/Roadmap (Riyadh, 13-14 February 2019)

 AVSEC Risk Management Regional Workshop (Amman, 7-11 April, 2019)
« AVSEC Risk Management Regional Workshop (Amman, 6-10 May, 2019)
 AVSEC/FAL Mission to Iran (Tehran, June 22-26 2019)

 MID-RAFIT/1 meeting (Cairo, 16-18 April 2019)
 |ICAO MID Cybersecurity Symposium (Amman, October 15-17 2019)
 MID-RSG/1 meeting (Cairo, 22-24 October 2019)

11/3/2019 10
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Main Challenges

o & “s tyn

POLITICAL/SECURITY THE LACK OF FINANCIAL STATES’ SUPPORT TO MID LOW LEVEL OF REPORTING
SITUATION IN SOME STATES AND HUMAN RESOURCES IN RASFG PROGRAMMES BY STATES
SOME STATES

Next MID-RASFG meeting (Muscat, Oman, 30 March — 1 April 2020)
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Thank You



DGCA-MID/5 ,l\ fr3 4

Fifth Meeting of the Directors General of Civil Aviation- Middle East Region

Kuwait 4-6 Nov 2019

I 11 il amlial il | u‘i i’J' O []



	Slide Number 1
	Genesis
	The MID-RASFG/1 meeting
	Slide Number 4
	Slide Number 5
	Slide Number 6
	MID SECFAL Regional Priorities
	MID-RASFG/1 Conclusions and Decisions:
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

