
Fifth Meeting of the Directors General of Civil Aviation- Middle East Region
الإجتماع الخامس للمدراء العامین للطیران المدني في منطقة الشرق الأوسط

DGCA-MID/5
Kuwait 4-6 Nov 2019

Sonia El Sakka
ICAO MID ICT and Marketing RC

State Letters Online Monitoring Tool (SLOMT)



DGCA-MID/5
Fifth Meeting of  the Directors General of  Civil Aviation- Middle East Region

Kuwait 4-6 Nov 2019

State Letters Online Monitoring Tool (SLOMT)

That, in order to support States in the process
of follow-up and effective provision of replies
to the ICAO MID Office State Letters:
a)ICAO to develop a State Letter Online 
Monitoring Tool (SLOMT); and
b)States to designate Focal Points to support 
the design, development, testing and 
implementation of the SLOMT

MIDANPIRG/17 & RASG-MID/7 C2

That, in order to support 
States in the process of 
follow-up and effective 
provision of replies to the 
ICAO MID Office State Letters 
ICAO is invited to explore/ 
implement an online 
monitoring tool

MSG CONCLUSION 6/38



State Letter Ref. No. Date of issue State Letter Title Action Required  

ME3-19/273
11 September 

2019
Follow-up to MIDANPIRG/17 Conclusion 17/43 related to the “Fast

Track/Approval by Passing Procedure"
Reply not later than 15 

October 2019

​AN 7/36 – 19/244 6 August 2019
Follow-up to MIDANPIRG/17 Conclusion 17/39 related to the ATM Data Cyber

Security (ADCS) Portal

​AN7/38 – 19/243 6 August 2019 ​Follow-up to MIDANPIRG/17 Decision 17/33 related to the Establishment of the Frequency Management Ad-hoc Working Group
​Reply not later than 31 

August 2019
​AN 6/5.10.15A -

19/230 25 July 2019 Follow-up to MIDANPIRG/17 Conclusion 17/5 related to MID RVSM SMR 2019
Reply not later than 30 

September 2019

​AN 6/10 - 19/206 2 July 2019 Follow-up to MIDANPIRG/17 Conclusion 17/12 related to Publication of FIR Boundary Points
Reply not later than 15 

August 2019

AN 6/5.10.15A -
19/199 1 July 2019

Follow-up to MIDANPIRG/17 Conclusion 17/6 and Conclusion 17/7 related to RVSM Minimum Monitoring Requirements And Conditions and
MIDRMA Bulletin of Non-RVSM Approved Aircraft

Reply not later than 15 
August 2019

ME 4-19/167 26 May 2019 ​Follow-up on the RASG-MID/7 Conclusion 7/9 related to Roadmap for AIG Regional Cooperation
​Reply not later than 1 

July 2019

​ME 5 - 19/081​ 12 March 2019 Follow-up to DGCA MID/4 Conclusion 4/10 related to Unruly Passengers
Reply not later than 15 

April 2019

​​ME 5 - 19/080​ 12 March 2019 ​​Follow-up to DGCA MID/4 Conclusion 4/7 related to the Implementation of the ICAO Public Key Directory (PKD)
​Reply not later than 

7 March 2019

​AN 6/12 - 19/060
20 February 

2019 ​Follow-up to MSG/6 Conclusion 6/9 related to removal of Prefix "U" from the ATS Route Designators
​Reply not later than 20 

May 2019

​ME 3 - 19/056
18 February 

2019 ​Follow-up to MSG/6 Conclusion 6/37 related to MIDANPIRG Working Arrangements
Reply not later than 15 

March 2019​

​AN 7/36 - 19/042
11 February 

2019 ​Follow-up to MSG/6 Conclusions 6/33 and 6/35 related to the ATM Data Cyber Security (ADSC) Portal and Cyber Security Subject Matter Expert
Reply not later than 15 

March 2019​

https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/SL2019-273.pdf
https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/Sl2019-244.pdf
https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/SL2019-243.pdf
https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/SL2019-230.pdf
https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/SL2019-206.pdf
https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/SL2019-199.pdf
https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/SL-2019-167.pdf
https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/SL2019-081.pdf
https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/SL2019-080.pdf
https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/SL2019-060.pdf
https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/SL2019-056.pdf
https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/SL2019-042.pdf
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https://portal.icao.int/RO_MID/Documents/State%20Letters%202019/SL2019-243.pdf
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40 out of 180 Responses- 22.22 %
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Why SLOMT? 

Global/Regional Low level of replies
to State Letters

Provide an online secure system to
allow States to effectively manage,
follow up and Search State Letters
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State Letters Current Management Process

ICAO Follow up on States Action
Reminder 
Need for Monitoring Tool

States Update Action/ Notification
Type of State Letter  Action / Response 
99% Email/ 1% Fax or Other

States Coordinate/ Distribute (Internal/ External) 

ICAO Dispatch State Letter to States 
ICAO SharePoint Distribution System 
MID Office Email/ Secure Portal
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ICAO-States State Letters Management Process
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SLOMT Users 
ICAO / States / International 
Organizations / Aviation 
Stakeholders

Access and Credentials    
Secure Site

Manage/ Update (Focal Point)

View

SLOMT User Manual

State Letters Online Monitoring Tool (SLOMT)
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SLOMT Management Online Process

Follow up on States Action / Reply Reporting / Statistics 

States Update Action/ Reply Reply/Action “Updated” / Date Stamp  

States Coordinate/ Distribute Internal / External - Life Cycle Identified

ICAO Dispatch State Letter to States Status set “Received” / Date Stamp

States Nominate Focal Point Access Credentials  (Manage / Update)
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SLOMT- TIMELINE

SLOMT

Planning and 
Analysis

Designing 
Architecture

Developing

Testing 

Customization

Presenter
Presentation Notes
Flexible system that can be expanded anytime to add new users, cities or countries.
Publish state letters and notify corresponding offices in other countries.
Track responses either: received, content confirmed or has notes about the content.
Send reminders in case of not responding to original letters.
Produce charts and statistics about sent letters and responses
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SLOMT Modules
Tracking Module- ICAO State Letter Distribution

Monitoring Module- State Reply/Action

Searching Module- Searching Criteria/ Features

Reporting Module- Print Tailored Reports

Statistics Module- State Letter Statistics by Year, Subject, etc.
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STATE DATE CATEGORY SUBJECT SL 
NUMBER

REPLY /
ACTION

AVIATION 
STAKEHOLDERS

SLOMT- Searching Features / Criteria
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SLOMT- TIMELINE

• Tracking- Monitoring
Phase 1

• Searching- Reporting
Phase 2

• Statistics Dashboards
Phase 3

Resources
States Support 

Focal Point

Hosting 
Infrastructure

Development
In-house 

Outsource

Modules
Phases

Testing SLOMT 
in 

Action

Egypt

Iraq

Lebanon

UAE

5-6K USD

M
IDAN

PIRG
/18 

RASG
-M

ID/8 
2020
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Questions?



Thank You
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