Fifth Meeting of the Directors General of Civil Aviation- Middle East Region ’
b oY) (3l ddhaia B Saad) ol puhall cpaalad) o) jaall (ualdd) glaiay)

DGCA-MID/5 Juaall gl
Kuwait 4-6 Nov 2019 Civil Aviation

State of Kuwait - Copgsll &lga

Progress Report on Safety Priorities and Targets

Mashhor Alblowi
ICAO Flight Safety Officer




DGCA-MID/5 i g
Fifth Meeting of the Directors General of Civil Aviation- Middle East Region I Ll Vo

2040

- > . PRI 2 ~ -~



Presenter
Presentation Notes
Mr. Creamer showed us the global aviation growth since 2018.

I would like here to share with you a historical forecast of traffic and routes, from 2010, up till 2040.

As you can see our sky especially in the MID Region is getting more busy because of the increase in traffic. 

Although this growth is a positive indicator, it is considered as a significant challenge for all stakeholders to maintain the level of aviation safety.






[DANB]
This animation of slides will visibly show how the aviation growth, while beneficial, pose a significant challenge for all.
Here you will see a historical forecast of traffic and routes, from 2010, up till 2040. 
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ICAO Global Aviation Safety Plan (GASP)

— Global strategy for safety improvement

— Framework for regional & national plans

— Promotes harmonization & coordination of efforts

GASP 2020-2022 Edition
Endorsed by A40 540
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Presentation Notes
As mentioned yesterday by Mr. Creamer,  At the global level we have the GASP, which presents the strategy to support continuous improvement of aviation safety.

Now, at the regional and national levels, the GASP provides the framework to support the development and implementation of the aviation safety plans to ensure harmonization and coordination of efforts.

Having said that we at the MID Region, and through the RASG-MID Framework, established our MID Region Safety Strategy in line with the GASP yet we address our specific regional needs and safety goals.




The GASP includes a global aviation safety roadmap, which serves as an action plan to assist the aviation community in achieving the GASP goals, through a structured, common frame of reference for all relevant stakeholders


The vision of the 2020-2022 GASP is to achieve and maintain the aspirational safety goal of zero fatalities in commercial operations by 2030 and beyond, which is consistent with the United Nations’ 2030 Agenda for Sustainable Development.
The GASP promotes the implementation of safety management and a risk-based approach as the means to help manage increasingly complex aviation systems.
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First MID Region Safety Strategy

First MID Region Safety Summit (Bahrain, April 2013)
Partnership between IATA and ICAO and hosted by Bahrain

Endorsed by DGCA-MID/2 meeting (Jeddah, Saudi Arabia, May 2013) i ; b2

B B d ki b AN Sdadt ekl L LT
DFGOCA-MID 2

In line with the with the Global Aviation Safety Plan (GASP)
Address specific safety risks identified within the framework of the RASG-MID

The RASG-MID is he governing body tresponsible for the review and update of the Strategy
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Presentation Notes

As a practice in our region, we gather all stakeholders (including States regulators, industry, operators and services providers, as well international and regional organizations at the MID Region Safety Summits, with a main objective to address regional issues and agree on a proposed safety indicators and targets. 

As you can see the First MID Region Safety Strategy was developed as a draft by First MID Region Safety Summit (Bahrain, April 2013) then endorsed by DGCA-MID/2 meeting (Jeddah, Saudi Arabia, May 2013)

 
The RASG-MID as  the governing body of the strategy review the proposed indicators and targets and endorse the MID Region Safety Strategy. 
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Strategic Safety Objective

Continuous improvement of aviation safety through a progressive reduction of the number of accidents and

related fatalities in the MID Region to be in line with the global average, based on:

Predictive
(Future)

Proactive

Reactive
(Past)

safety management practices
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MID Region Safety Strategy (Edition 6, 2019)

Includes Goals and Safety indicators, taking into

R T R T consideration the GASP 2020-2022 Edition

.......... ]

Revisited during the Fourth MID Region Safety Summit (Riyadh,
Saudi Arabia, 2-3 October 2018)

Addresses specific regional safety objectives and

priorities in order to achieve the Safety Targets
with a specific timeframe

Endorsed by the RASG-MID/7Cairo, Egypt, from 15 to 18 April 2019
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MID Region Safety Strategy Goals

Goal 1: Achieve a continuous reduction of operational safety risks

Goal 2: Strengthen States’ safety oversight capabilities/Progressively EATAI 171, Aspirationa|
increase the USOAP-CMA El scores/results TR Al |
Safety Goal

Goal 3: Improve aerodrome safety

Goal 4: Expand the use of Industry Programmes

Goal 5: Implementation of effective SSPs and SMSs
Goal 6: Increase Collaboration at the Regional Level to enhance safety
Goal 7: Ensure the appropriate infrastructure is available to support safe operations

Goal 8: Monitor the fleet age
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Presentation Notes
In line with The GASP our regional ultimate goal to achieve and maintain zero fatalities in commercial operations by 2030 and beyond

We adopted the Goals of the GASP 2020-2022 and add regional goals such as

Goal 3: Improve aerodrome safety

Goal 8: Monitor the fleet age



The year 2030 has been selected as the timeframe for reaching this goal as it is when the traffic volume is forecasted to double
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Accident Rate
Scheduled Commercial above 5700 kg
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Safety Target

Reduce/Maintain the regional average rate of accidents to be in line
with the global average rate by 2016

Average 2014-2018

Average MID Average Global
2.6 2.58

Fatal Accidents per mill. dep.

Fatal Accident Rate
Scheduled Commercial above 5700 kg

0.21 0.18 0.26

2014 2015 2016 2017 2018
== Fatal Accident Rate - World == Fatal Accident Rate - MID

Safety Target
Reduce/Maintain the regional average rate of fatal accidents to
be in line with the global average rate by 2016

Average 2014-2018

Average MID Average Global
0.78 0.45
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As you can see we have similar targets for the Accident and Fatal Accidents Rates.

Using the average of 5 years, the MID figures are still slightly above the Global average. 

For the fatal accident rate the MID Region had zero fatal accident in 2017 (safest year) however, the story changed in 2018



Official ICAO accident statistics, used for the development of the ICAO safety reports 
Scheduled commercial operations involving aircraft with MTOW above 5700 kg
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Reduce/Maintain the regional average rate of Runway Safety related accidents to be below the global average rate by 2016

Runway Safety (RS)
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Regarding the main HRCs or main killers we agreed on a target for RS, LOC-I and CFIT to 

Reduce/Maintain the regional average rate of Runway Safety related accidents to be below the global average rate by 2016

For RS and CFIT we are below the global average
However, for the LOC-I we are slightly above  the global average









Average 2014-2018
Safety Target - 2
Reduce/Maintain the Runway Safety related accidents to be less than 1 accident per million departures by 2016
MID 2016
1.54

MID 2018
0



DGCA-MID/5 ;l\

Fifth Meeting of the Directors General of Civil Aviation- Middle East Region
Kuwait 4-6 Nov 2019

Some of New Safety targets (Reactive)

Number of fatalities per billion passengers carried (fatality rate) to be in line with the global average rate by 2018

Regional average rate of Runway Excursion accidents to be below the global average rate

Zero Mid Air Collision accident



Presenter
Presentation Notes





DGCA-MID/5

Fifth Meeting of the Directors General of Civil Aviation- Middle East Region
Kuwait 4-6 Nov 2019

PROACTIVE

Proactive Safety Culture

CHECKLIST
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USOAP
Continuous Monitoring Approach
\ Effective Implementation (El)
100.00%
80.00%
Promating global aviation safety EU- 00%
o e b il 40.00%
Fieon 20.00% I
0.00%
S O R S S G T A S e R
b FE TV E &g O
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No Significant Safety Concern (SSC)
Increase the regional average El to be above 70% by 2020 11 MID States to have at least 60% El by 2020
Regional Average EI Global Average El 10 States have achieved the target of 60% EI
75.23% 68.53%

Source: ICAO USOAP CMA On Line Framework (OLF), as of 25 Sep 2019
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Runway Safety Team (RST)

Aerodrome Certification at MID International Aerodromes

o L.

50% of the international aerodromes certified by 2015
50% of the international aerodromes by 2020

75% of the international aerodromes certified by 2017

Status Status
67% 57%
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Use of the IATA Operational Safety Audit (IOSA), to complement safety oversight
activities

Maintain at least 60% of eligible MID airlines to be certified IATA-IOSA at all times.

Status

P2 10SA

IATA Operational Safety Audit

All MID States with an El of at least 60% use the IATA Operational Safety Audit
(I0SA) to complement their safety oversight activities, by 2018.

Status

e
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Total IOSA Registry in 15 states 29 airlines out of 65 AOCs =45%
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PREDICTIVE

r/ MEASURING

AVIATION SAFETY PERFORMANCE
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New Safety targets related to State Safety Programme (SSP)

¥ |cr0

13 States that have developed an SSP implementation plan by 2020

'55P the only possible path towards operational safety”
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SSP implementation plan
The SSP implementation aims to progressively enhance the existing SSO and safety management
processes. The appropriate tasks/subtasks are prioritized and documented in an action plan. An SSP implementation
plan, together with the SSP top-level (exposition) document, provide the “blueprints” which guides the State’s journey
toward effective SSP, and continuous improvement of safety performance. These two key documents should be made
readily accessible to all relevant personnel to ensure everyone involved is aware of the SSP and its plans for
implementation.




As with any major project implementation exercise, SSP implementation involves many tasks and subtasks to be
completed within a set timeframe. The number of tasks, as well as the scope of each task, is dependent upon the
maturity of the State’s safety oversight system. In most States, several organizations and entities are involved in the
development and implementation of an SSP. Development of an implementation plan can help to facilitate this process.
This chapter lays out the steps from developing a comprehensive system description, considerations related to
scalability, performing a gap analysis, and developing an implementation plan that includes ensuring that a solid SSP
foundation is established. This section also addresses the ongoing assessment of the maturity of an SSP.
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SSP Foundation
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Group Av.: 76.94%
70% Regional Average of SSP Foundation by 2022
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Tt is essential that States establish a mature foundation to support effective SSP implementation”

This foundation is comprised of the aspects of a safety oversight system that are needed to
support a more performance-based approach”
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States should established mature foundation to support SSP development and implementation.  The SSP Foundation is selected safety oversight system elemnts.

It is essential that States establish a mature foundation to support effective SSP implementation.

This foundation is comprised of the aspects of a safety oversight system that are needed to support a more performance-based approach.
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Next Steps

Support the goals and safety indicators and targets

States and Stakeholders are urged to provide necessary information to the ICAO
MID Regional Office related to all the Safety Indicators included in the MID Region
Safety Strategy

States take necessary measures to achieve targets

Collaboration by all stakeholders to assist States to towards achieving the targets
in line with MID Region NCLB Strategy under the leadership of ICAO

ICAO will monitor the progress made related to the Regional targets through the
RASG-MID Framework
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)-)-Safety is everyone's .

responsibility
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Thank You
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