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Work Programme

Day 1: 13 October 2020

Time (UTC) Activity

Speaker/Moderator/Panelist

08.00-08.15 | - Opening Remarks

ICAO
ACAO

08.15-09.40 |- Global Air Navigation Plan 6th Edition

e  Multilayer Structure

e  Performance Framework

e  Basic Building Block (BBB) Framework

e  Aviation System Block Upgrades Framework
- Regional and National Air Navigation planning

ICAO HQ (Olga De Frutos)

09.40-10.00 | Q&A Session

Day 2: 14 October 2020

08.00-08.20 |- ASBU Technology Threads:
e NAVS, ASUR, COMS & COMI
- Q&A

RO CNS

08.20-08.40 - ASBU Information Threads:
e DAIM, FICE, AMET & SWIM
- Q&A

RO IM

08.40-09.20 |- ASBU Operational Threads:
e APTA, FRTO, NOPS, ACAS & SNET
e SURF, ACDM

- Q&A

ROs ATM
RO AGA

09.20-10.00 |- GANP 6™ Edition-KPIs:
e Brainstorming on the appropriate KPIs for the
MID Region
- Q&A

Olga/ICAO MID ROs

Day 3: 15 October 2020

09.00-09.45 | - Revised MID Region Air Navigation Strategy

o ASBU threads/elements/applicability areas/
indicators and targets,

e Initial list of MID Air Navigation KPIs

RO CNS
ROs ATM

09.45-10.00 |- Wrap-up/Closing

ICAO

-End -




