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Implementation Plan

ATFM implementation - a requirement due to predicted increase in traffic in the Region generally,
but crucial for the extraordinary demand during the FWC 2022™ competition.

ATFM requires a common understanding and robust co-ordination with relevant stakeholders.

ATFM is performed as a CDM process with stakeholder collaboration to improve the overall
performance of the Regional ATM network.

Use of ICAO Doc 9971 ‘Manual of Collaborative ATFM’ as guidance. i

Doc 9971

Manual on Collaborative
Air Traffic Flow Management (ATFM)

ICAO MID Region ATFM Task Force is committed to implement a e
Regional Cross-border multi-nodal model for ATFM.
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Implementation Plan

Regional Cross-border multi-nodal model for ATFM

Independent ATFM system 3  Each State connected via a distributed ATFM network
sharing ATFM information;

ANSP independent 3 Manages demand/capacity of its own resources;

ATEM measures *  For flights in ATFM nodes within the region

CDM practices 2 By stakeholders via software web interfaces or
accepted messaging protocols;

Demand prediction + flight progress is via manual input or automated data
feed;

Capacity measurement % In capacity management — inputs from FMP and FOC

are via ATFM web-based interface;

Conflicting ATFM measures 3 Conflicting ATFM measures must be manually resolved;

CDM aircraft & airport operators 3 Aircraft operators perform CDM with airport operators
for ground/surface delay intent;
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Implementation Plan

e ATFM systems and communications infrastructure

Adequate resources * Development of procedures
e Formal letters of agreement with neighbouring ANSPs

e |s a key factor of success
Training * Operational training to be established

* |s crucial for success
Stakeholder Agreement * Education and awareness programmes to be established

e Formal international, regional and national agreements (LoAs)
External agreements in accordance with ICAO Annex 11 and published according to
ICAO Annex 15

e Adopt the principles of a project management programme
01 ey lela el Ml ol [ a1 1 (e ] B e Detailed testing and validation prior to operational service.
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Implementation Plan

A roadmap is generally a high-level, graphical overview of the plan with the
deliverables presented on a timeline. During this timeline each of the proposed items
will progress through several stages which are listed below:

Documentation & publications

Capacity & capacity management

Airspace structures

Flexible use of airspace (FUA)

ATFM system

Inter-State and Inter-regional co-ordination / CDM
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Roadmap Requirements

2021
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Documents & Publications

Capacity

Alrspace

CDM

CONOPS

OPSCON

LOA

TRAINING FLANS

ICAQ DOC 7030

AIRPORT CAPACITY

AIRSPACE CAPACITY

AIRSPACE
STRUCTURES

FLEXIBLE USE OF
AIRSFPACE
ATFM SYSTEM

INTER-REGIONAL
CO-ORDINATION

Develop CONOPS Implement CONOPS

Agree CONOPS
Agree OPSCON Implement OPSCON

Develop Trg Pins Agree Trg Plans

Develop Apt Capacity Agree Apt Capacity Implement Airport Capacity
e e
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Implement Training Plans

Agree Airspace Cap Implement Airspace Capacity

Implement Airspace
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