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ATM System Transition Plan

THALES




Organization Responsibilities & Task Descriptions

A set of tasks is stated to ensure the efficiency of

It describes the required transition team “
transition stages progress

roles either from SANS or INDRA

ATS Control Centre/Unit &
Maintenance Engineering Sector
Transition Team & Manpower

Transition Pre-Requisites

Requirement has to be met to
ensure safety and efficiency of the
transition

Transition Concepts & Stages Activities Required Resources

Required transition team manpower

It is a description of transition activities for transition daily activities

Rollback

The rollback procedure is to
re-establish the ATC services
with the old ATM system

Checklists & Forms
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w7 Responsibilities & Tasks
SANS

Transition
Manager

= Responsible for the Transition/Rollback,

GO/NO-GO decision in collaboration
with Indra and SANS teams after the
analysis of the fulfilment of the
associated activities in the transition
process,

Manage the transition activities in
coordination with the Indra and SANS
teams

Manage the activities to perform in Indra
ATM system during the transition
Responsible for the coordination of the
activities during the transition with the
Transition Manager and SANS team.
Responsible for the coordination activities
with the Indra OPS Support and Indra
Technical Support.

Provides operational support of the Indra
ATM system during the Transition
procedure

Provides technical support for Indra ATM
system during the Transition procedure.

SANS

Project
Team

= Manage the activities to perform in the
current ATM system during the
transition.

= Responsible for the coordination of the
activities during the transition stages
with the Transition Manager, Indra &
SANS teams.

= Coordinate with the Supervisors
responsible of the activities in the Thales
& INDRA ATM systems, i.e. ATCO
Supervisor, Technical Supervisor.



SANS MED/ Sector Team Responsibilities & Task

= Responsible for managing the activities related to the Communications,
Navigation and Surveillance systems.

= Responsible for the Coordination of each stage activities with Indra and
SANS teams.

= Responsible for the technical activities in the ATM system (Indra &
Thales) during the transition stages.

* Manage the technical activities with the Maintenance Engineering
Sector.




v ATC Unit Responsibilities & Tasks

SANS [

Responsible for assigning unit transition team & their roster and all unit related
AU S activities during the transition period.
Lol Responsible for coordination of the activities between unit team and ¢
transition teams and transition Manager.

A,

B .

4T R esponsible for monitoring unit team activities during the transition.
S LLENREFRasnonsible for coordinating the operational activities with the unit te

‘im

. A W

ATCO Responsible for the coordination of the operational activities with the Operations Speciali
Supervisor Manage the operational activities with the Air Traffic Controllers.

Responsible for the coordination of the activities with the ATCO Traine

- | %% |

N

‘ B

Responsible for supporting ATCOs in operational activities performed with the Indra

ATCO Trainer ATM system.

-

: ~fr Responsible for performing the Flight Plar
Respon5|b!e. tor D activities related to air traffic con
all ATC ac and Coordination activitie
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/ General Transition Pre-Requisites

To ensure the system is fully ready, from a technical,
operational and safety points of view,
the following shall be fulfilled before starting of the

E/ transition:
E/ SAT has been successfully passed.

E/ ATC Training has been completed.
E/ Technical Training has been completed.

Transition safety risk assessment has been completed and all
E/ safety requirement & recommendations are implemented.

E/ Operational & technical procedures are available.

E/ Unit transition team is available for the transition .

E/ Transition Plan is approved
People concerned or impacted by the transition (e.g. adjacent
ATS units) have the information about the actual dates of the
transition



, Individual Pre-Requisites for each Stage

The following prerequisites are required with each individual
stage of transition:

E/ Starting of each stage of the transition should be outside
of the peak period of traffic.

IZ,/ Technical and operational issues which were detected
during the previous stage of the transition have been
addressed.

E/ A review of the issues shall conclude that there is no
outstanding major problem which prevents to go ahead with
the next step of the transition.

[/ GO/NO GO Decision.

E/ For the operational stage, a decision is made that the new
System is ready to become the operational System.



ATS Control Centre/Unit & Maintenance

SAVNS Engineering Sector Transition Team & Manpowel

1.The ATS Control Centre/Unit & Maintenance
Engineering Sector shall ensure that adequate number
of ATCOs & technicians are available during all
transition stages to ensure operation efficiency.

2.During transition stages, each ATC crew has to have
ATCO trainer who has participated in the Indra system
training. He is considered as a transition team member
who will be responsible for supporting ATCOs in

operational activities performed with the Indra ATM
system functions







! Transition Concept
SANS P

»* All positions will be transferred & operated at once in all ACC, Riyadh & Gassim APPs &
Hail APPs &TWRs, Flight Plan Office & ADNC

*** Therefore, these positions will be divided into groups to ensure efficiency and proper
monitoring & supporting

¢ Each group per shift will be supported by one of the transition team member who will
be responsible for supporting ATCOs in operational activities performed with the Indra
ATM system functions




SA!NS Positions Groups

Group

e ACN (NORTH)

« ACE (EAST)

e ACNE (NORTHEAST)
 APP (APPROACH Gassim)
 APP (APPROACH Hail)

 APU (APPROACH Upper)
« APM (APPROACH Middle)
 APL (APPROACH Lower)

* APP/ACC Supervisor
 APPMIL(APPROACH Military)
e Riyadh ADNC

* Flight Data Positions (FDS)

Riyadh TWR

0ld Riyadh TWR

Riyadh Communication Office (FDD) Positions

Gassim TWR

Hail TWR
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SANS Transition Stages Activities

Start of End of
Transition Transition

m gouull dygall an.LoJI iload
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Il YWa=j Overational | Operational | Shadowing | Monitoring

Transition Duration is 14 Days

Transition Readiness
Review & Start Decision




Transition Stages Activities
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Required Resources for
Transition Daily Activities
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Required Resources for Transition Daily Activities

SANS

Group

Number of Required
Transition Team Member

Total Required

1 Straight Night Schedule

e ACN (NORTH)
« ACE (EAST) 1 Straight Morning Schedule
1 |+ ACNE (NORTHEAST) 1 Straight afternoon Schedule 3
* APP (APPROACH Gassim) 1 Straight Night Schedule
« APP (APPROACH Hail)
APU (APPROACH Upper) 1 Straight Morning Schedule
2 APM (APPROACH Middle) 1 Straight afternoon Schedule 3
APL (APPROACH Lower) 1 Straight Night Schedule
e
3 |, Rivadh ADNC 1 Straight afternoon Schedule 3
* Flight Data Positions (FDS) 1 Straight Night Schedule
1 Straight Morning Schedule
4 |Riyadh TWR 1 Straight afternoon Schedule 3
1 Straight Night Schedule
1 Straight Morning Schedule
5 | Old Riyadh TWR 1 Straight afternoon Schedule 3
1 Straight Night Schedule
1 Straight Morning Schedule
6 | Riyadh Communication Office (FDD) Positions 1 Straight afternoon Schedule 3
1 Straight Night Schedule
1 Straight Morning Schedule
7 | Gassim TWR 1 Straight afternoon Schedule 3
1 Straight Night Schedule
1 Straight Morning Schedule
8 | Hail TWR 1 Straight afternoon Schedule 3

Each group per shift will be
supported by one of the
transition team member who
will be responsible for

supporting ATCOs In
operational activities
performed with the Indra ATM
system functions
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Transition Pre-requisites Checklists Forms

Issue Report Form




Prerequisite Item _______Status _| Comments_

SAT has been successfully Done
passed. Incomplete

ATC Training has been Done
completed. ncomplete

Technical Training has been Done
completed. ncomplete

Transition safety risk

assessment has been

completed and all safety Done
requirement & Incomplete
recommendations are

implemented.

Transition
Pre-requisites
Checklist Form

Operational & technical Done
procedures are available. ncomplete

Unit transition team is Done
available for the transition. ncomplete

This checklist is to be used
before starting of the transition / Transition Plan is approved

Done
ncomplete

People concerned or impacted
by the transition (e.g. adjacent
ATS units) have the
information about the actual
dates of the transition

Done
Incomplete
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SANS Forms

Transition
Pre-requisites
Checklist Form

#This checklist is to be used
before starting of each stage

H

Prerequisite Item

Starting of the stage is
outside of the peak
period of traffic

Technical and
operational issues which
were detected during
the previous stage of the
transition have been
addressed

A review of the issues
shall conclude that there
IS no outstanding major
problem which prevents
to go ahead with the
next step of the
transition

GO/ NO GO Decision

For the operational
stage, a decision is made
that the new System is
ready to become the
operational System

Status

Done
Incomplete

Done
Incomplete

Done
Incomplete

Done
Incomplete

Done
Incomplete

Comments



- . Time /
# Position/Equipment . Remark
Issue Description

Issue Report
Form

#This form is for day-to-day operation, to
be used by the team for their observation
during the transition
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