MID ROC Plan

AMHS Plan for ROC in Jeddah and Bahrain

Task Timeframe Ass;gned Champion Status
AMHS Intra-regional Trunk Connections

1 | Establish Jeddah — Beirut IP | Jul 2015 Saudi IM Completed
Network. Lebanon MS

o | Establish Bahrain — Beirut IP | Feb2016 | Bahrain YH Completed
Network. Lebanon MS

3 | Establish Cairo — Beirut 1P| July2016 | Egypt | AF/MR | Completed
Network. Lebanon MS

4 | Establish Bahrain — Jeddah IP | Mar2016 | Bahrain IM Completed
Network. Saudi YH

5 | Perform the Interoperability | July 2015 Saudi 1B Completed
test between Jeddah and Beirut Lebanon MS
COM Centers.

6 Perform the Interoperability Bahrain MS Completed
test between Bahrain and | July 2016 | Lebanon YH
Beirut COM Centers.

7 Perform the Interoperability | July 2016 Egypt | AF/TZ/MR | Completed
test between Cairo and Beirut Lebanon MS/EK
COM Centers

8 Perform the Interoperability 2020 Bahrain YH
test between Bahrain  and Saudi IM
Jeddah COM Centers.

9 Perform the Pre-operational | July2015 Saudi IM Completed
test between Jeddah and Beirut Lebanon MS
COM Centers.

10 Perform the Pre-operational | July 2016 Bahrain YH Completed
test between Bahrain  and Lebanon MS
Beirut COM Centers.

11 Perform the Ere-operatiqnal July 2016 Egypt AF/ /MR | Completed
test between Cairo and Beirut March Lebanon MS/EK
COM Centers. 2017

12 Perform the Pre-operational 2020 Bahrain YH
test between Bahrain  and Saudi IM
Saudi COM Centers.

13 Place the AMHS link into | July 2015 Saudi IM Completed
operation between Jeddah and Lebanon MS/EK | July, 2015
Beirut COM centers, and MID MN
updating the Routing tables. AMC

14 Place the AMHS link into Bahrain YH Completed
operation between Bahrain and | July 2016 | Lebanon MS/EK | On 3/5/2016
Beirut COM centers, and MID MN
updating the Routing tables. AMC

15 Place.the AMHS Iir]k into Aug—ZO% Egypt | AF/TZ/MR | completed
operation between Cairo and | April 2017 | Lebanon MS/EK
Beirut COM centers, and MID MN
updating the Routing tables. AMC




16 Evaluate the Trunks 2020 Bahrain YH Depends on
connections bandwidth and Beirut MS/EK | testing of digital
increase it if required between Cairo AF/TZ data exchanged
(Bahrain, Beirut, Cairo and Jeddah IM Beirut and Cairo
Jeddah). increased the
bandwidth to 128
kbps

The AMHS Interconnection with EUR Region

Depends on Nicosia and Athens — pending SITA Type X transition

17 Establish Cairo — Tunis IP | March2016 AF/TZIMR | completed
Network. July 2016 IB/IMA

18 Establish Nicosia — Beirut IP MS/EK | completed
Network.

19 Establish Nicosia — Jeddah IP | Dec 2016 IM
Network.

20 Establish Bahrain — Nicosia IP | Dec 2016 YH
Network.

21 Establish Cairo — Athens IP | Dec 2016 AF/TZ/IMR | completed
Network.

29 Perform the Interoperability | April 2016 AF/ IMR
test between Cairo and Tunis August IB/IMA Completed
COM Centers. 2016

23 Perform the pre operational test | Q3 2016 AF/ IMR
between Cairo and Tunis COM IB/IMA Completed
Centers.

o4 Place the AMHS link into | Aug 2016 AF/ /MR | completed
operation between Cairo and IB/IMA
Tunis COM Centers, and
updating the Routing tables.

o5 Perform the Interoperability | Mar 2017 AF/TZ/IMR | completed
test between Athens and Cairo IB/IMA
COM Centers.

26 Perform the Interoperability | Q12017 YH
test between Bahrain  and
Nicosia COM Centers.

27 Perform the Interoperability | Q1 2017 IM
test between Nicosia and
Jeddah COM Centers.

28 Perform the Interoperability | Q1 2017 MS/EK | completed
test between Nicosia and
Beirut COM Centers.

29 Perform the Pre-operational | Mar 2017 AF/TZIMR | completed
test between Athens and Cairo
COM Centers.

30 Perform the Pre-operational | Q1 2017 YH
test between Bahrain  and
Nicosia COM Centers.

31 Perform the Pre-operational | Q12017 MS/EK | completed
test between Nicosia  and
Beirut COM Centers.

32 Perform the Pre-operational | Q1 2017 IM
test between Nicosia and
Jeddah COM Centers.




33

Place the AMHS link into
operation between Athens and
Cairo COM Centers, and
updating the Routing tables.

Q1 2017

MIDAMC
AF/ /MR

Completed

34

Place the AMHS link into
operation between Bahrain and
Nicosia COM Centers, and
updating the Routing tables.

Q1 2017

MID AMC
YH

Completed

35

Place the AMHS link into
operation between Nicosia and
Jeddah COM Centers, and
updating the Routing tables.

Q1 2017

MID AMC
IM

36

Place the AMHS link into
operation between Nicosia and
Beirut COM Centers, and
updating the Routing tables.

Q1 2017

MS/EK

37

Evaluate the inter-region
connections bandwidth and
increase it if required.

Q1 2021

MID AMC

38

Transition of all regional
AFTN/CIDIN Connections to
AMHS.

Q4 2020

All MID
States

2 CIDIN
connections
between Bahrain
and UAE,
removal in
progress
Bahrain and
Saudi arabia




