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» Executive / Management Focus

_ » Alignment to broader Safety
» Observation by Regulator Management framework

RUNWAY SAFETY TEAMS
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» Fine tuning ahead of full pandemic

Implementation » Practical trials done with limited water
and assumptions.
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» Develop a Concept of Operations

» Define processes and procedures

ACDM IMPLEMENTATION (as arpLicaste)
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Resurface » Changes of Scope
» Operational Challenges /
CURRENT/FUTURE AERODROMES
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» Continual improvement in the area of
training and competency

» Ownership of training and
competency responsibilities

Decentralized and inconsistent orga
management of training and competency acrac
departments and facilities

Unlike pilots and ATC, there is no prescribed standard to
reach or frequency required in each area of airport
operational training or competency checks
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BUILDING
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