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▪ 16 Federal States →
federal and subsidiary 
distribution of competences in 
Germany

▪ 15 international airports, 
of those 5 IHR designated (red)

▪ Schengen Area

Airports in Germany – structure
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COVID-19 
timeline
with
selected
events
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Onset of symptoms, alternatively week of reporting (2020/2021)

time period under
review expert group

May 13, 2021: 
Regulations for
vaccinated and 
recovered persons

Nov 8, 2020: 
Digital Entry 
Registration is
implemented in 
Germany

Jan 13, 2021:
Designation of high 
incidence areas and 
areas of Variants of
Concerns (VOC)

Sept 29, 2020:
EU Chief Medical 
Officers meeting
on contact tracing
in transport

time period under review IAR
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March 11, 2020: 
WHO declares 
pandemic

Mid March 2020: 
Travel 
restrictions
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Selected measures (Jan – Aug 2020)

Image: Siegfried Ippisch, Task Force – Infectious Disease and Airport, Bavarian Health and Food Safety Authority
Source: Bundesgesundheitsbl https://doi.org/10.1007/s00103-021-03297-x

Travel-related 
guidance and 

communication

Use of adapted PLF 
(Passenger 

Locator Form)

Designation of risk 
areas

https://doi.org/10.1007/s00103-021-03297-x


Results from expert group

Source: Bundesgesundheitsbl https://doi.org/10.1007/s00103-021-03297-x
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Staff shortages 

Implemention of measures 

at very short notice 

Contact tracing 

Control of compliance with 
quarantine measures

Establishment of test centres

Strengthening of German 
public health service

Implementation and use of 
digital systems

Consideration of all airports 
with international passenger 
traffic

Selected challenges Selected lessons identified
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In(tra)-Action Review at IHR-designated airports in Germany,
September 2020 to May 2021
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• Identify good practices, gaps and challenges in COVID-19 response

• Formulate recommendations
Objectives

• 3-hour virtual workshop

• WHO guidance (https://www.who.int/publications/i/item/WHO-2019-nCoV-Country_IAR-2020.1)

• ECDC guidance (https://www.ecdc.europa.eu/en/publications-data/one-day-action-review-iar-protocol-

context-covid-19)

Method

• 20 participants from:

• Competent PH authorities of all 5 IHR-designated airports in Germany

• Federal Ministry of Health

• Robert Koch Institute

• Federal Police

• Airports (e.g. management, medical services)

Stakeholders

https://www.who.int/publications/i/item/WHO-2019-nCoV-Country_IAR-2020.1
https://www.ecdc.europa.eu/en/publications-data/one-day-action-review-iar-protocol-context-covid-19


Lessons from COVID-19 response at IHR-designated airports, Germany

Results (1): Selected good practices, gaps and challenges
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Good practices

• Digital registration of travellers from
risk areas

• Intra- / intersectoral collaboration

• Testing centers at airports

• Increased funding for German public
health service

Gaps and challenges

• Limited infrastructure at airports

• Contact tracing in air travel

• Short timeframe for implementation

• Limited surge capacity

• Missing / non-harmonized standards



1. Promote digitalization for contact tracing

2. Strengthen professional networks

3. Simplify legal framework and ensure
feasibility

4. Make communication more timely, 
targeted and coordinated

5. Support additional lessons learned
processes
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Results (2): Selected recommendations developed during workshop
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Selected limitations & general conclusions

08.12.2021 12

Limitations

• Scope limited to IHR-designated
airports

• Recommendations ≠ action plan

General conclusions

• Important to review and adapt
response and to strengthen
multisectoral exchange

• IAR as efficient and flexible tool
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