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SUMMARY

This paper presents FWC2022 Action Plan, to be reviewed and
updated by the meeting.

Action by the meeting is at paragraph 2.

1. INTRODUCTION

1.1 The need to establish FWC2022 action plan was identified by the MSG/6 (Cairo, Egypt,
3 — 5 December 2018), and was reviewed and updated by the related meetings, as at Appendix A.

2. ACTION BY THE MEETING

2.1 The meeting is invited to review and update FWC2022 Action Plan at Appendix A.
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APPENDIX A

FWC2022 ACTION PLAN

ACTION
Target date Deliverable Champion Supported by Status / remarks
No. Description
1. | Prepare a working paper on the outcome of the 30 Mar 2019 | WP to MIDANPIRG Secretariat Chairman Completed
FWC2022 to MIDANPIRG/17 Combined with ATFM
WP
2. | Task the MIDRMA to carry out an airspace 18 Apr 2019 | MIDANPIRG MIDANPIRG ICAO MID Completed
assessment for the MID Region based on the Conclusion
anticipated traffic flow during the FWC2022 Conclusion 17/24
3. | Initial FWC2022 Roadmap and Operation plan 22 Sep 2020 Qatar Completed
principles to be presented on FWC2022 TF/4
meeting
4. | Airspace assessment study and tool developer 1 Oct 2020 Detailed requirements, Qatar, MIDRMA ICAO MID Completed
meeting to review the offer and agree on the details deliverables and
timelines.
Legal and financial
responsibilities
5. | Provide the forecasted FWC2022 FPL/Traffic data | 15 Oct 2020 | Forecasted FWC2022 Qatar MIDRMA Completed,
to the MIDRMA using the Traffic Data Sample FPL/Traffic data for at Revised version on
template least 10 days progress
6. | Assess the potential impact on traffic flows within FWC2022 RVSM MIDRMA Qatar On-going
the RVSM Airspace based on the projected Traffic | Mar 2021 Airspace assessment
Data and projected LHD reports
7. | Present the results of the airspace assessment to the | 23 -24 Mar | WP/PPT MIDRMA ICAO MID On-going
FWC2022 TF/5 meeting 2021
8. | Prepare an initial FWC2022 Roadmap and 31 Oct 2020 | Initial FWC2022 Qatar Core team
Operational Plan to be shared with ATFM Core Roadmap and Completed
Team that includes all required procedures, action Operational Plan
plan, contingency measures, etc.
9. | draft FWC2022 Roadmap and Operational Plan to WP/PPT Draft FWC2022 On-going
be presented to the FWC2022 TF/5 meeting 23 - 24 Mar | FWC2022 Roadmap and | Chairman
2021 Operational Plan
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10. | Enhance the draft FWC2022 Roadmap and 15 Dec 2020 | Enhanced the draft Core Team
Operational Plan to be reviewed by ATM SG/7 FWC2022 Roadmap and
Operational Plan
11. | Present FWC2022 Roadmap, Operational Plan and | Feb 2022 WP Chairman ICAO
Airspace structure assessment to MIDANPIRG/19
12. | Conduct familiarization visit(s) to State(s) or TBD Familiarization visit(s) Qatar and Members | FAA
Organizations that would be managing major events of FWC2022 TF, as | EUROCONTR-
required OL
CANSO
AEROTHAI

-END -
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