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Airport processes are becoming fully self-service....
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Why isn’t security fully
self-service yet?

Automated border control Automated boarding
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Human beings are still indispensable In aviation security
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Humans are simply not fully replaceable yet

Handling of unattended ldentification of suspicious Crisis response
bags behavior
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Security culture has been a key priority at global & regional level
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UN Security Council
Resolution 2309 (2016)

RIYADH DECLARATION
ON AVIATION SECURITY AND FACILITATION
IN THE ACAC AND ICAO MID REGIONS

¥ ICA0

Doc 10118

Global Aviation Security Plan

First Edition, 2017

INTERNATIONAL CIVIL AVIATION ORGANIZATION

MID REGION AVIATION SECURITY AND FACILITATION
PLAN
(MID SECFAL PLAN)

Date: September 2018

Riyadh Declaration
(2016)

Global Aviation Security
Plan (GASeP) (2017)

MID SECFAL Plan
(2018)
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Possible new Annex 17 RP iIn Nov 2022

3.4.7 Security Culture
“....State should require entities involved with..... the implementation of
NCASP.... to promote, develop and implement security culture”
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Despite the benefits of security are
widely recognised, many airports are still
unsure about what to do, and where to
start?




Some examples in promoting security culture

Secure top management’s support Make everyone engaged Provide the right environment
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Just culture
Active reporting
Staff rewards & recognition
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= A declaration of intent = Threat and risk trainings
= |lead by example = Security awareness campaign
= Targeted communications




Some examples in assessing security culture

Security culture survey

Potential area of questions

V.

V.

Vi.
Vil.

General perception

Personal ownership

Leadership & commitment
Awareness and communication
Reporting

Training

Corporate security

Other indicators

Security breach records
Covert or overt testing

TIP scores

Inspections or audit results

Mo an
TR U

The Voice of
Asia-Pacific
Airports



New free ACI handbook to assist airports on security culture

W Scope of the handbook

TR 1) How to promote?

A Guide to Promoting and = obtain top management’s support
Assessing Security Culture for

Airports

* make all stakeholders responsible

1* edition, September 2021

By Regional Aviation Security Committee (RASC)

= provide right environment for developing positive culture

2) How to assess?

= security culture survey

= other tools & indicators

Free to download: Click HERE
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https://www.aci-asiapac.aero/f/library/2451/ACI%20Asia-Pacific%20RASC%20-%20A%20Guide%20to%20Promoting%20and%20Assessing%20Security%20Culture%20for%20Airports%20-%20Sep%202021%20-%20Final.pdf

Online promotional campaign to raise security awareness

EP1 - The Basics

EP2 - Evolving Nature
of Security

vill

EP3 - COVID-19
Impacts on Security

will talk about the impact of the

urity teams have given
their best endeavours to upkeep the highest...

Videos series on basic security introduction

Click HERE to view the campaign

The Canine Unit represents our
continuous efforts in further enhancing
airport securify.

d
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Technological innovations can be
ound at every step of the passenger
experience at HIA.

ill roll out a campaign for “ICAQ
»f Security Culture’ to showcase

AVSECO Canine Unit
Kennel Unveiled at
HKIA

The new AVSECO Canine Unit (ACU) Kennel at Hong
Kong International Airport {HKIA) was unveiled
recently. Ch

2021 Year of Security
Culture! Messages
from Japan's Airports
Staff

Check out how they joined hands in this video to

enhance security awareness and security culture,

making it a priority in this designated Year of...

ity Culture
.at the Top

is team's ambitious plans for smart
; technology implementation, also

plementation of our smart
ity checkpoint project and existing
ity controls and positive practices.

Qatar's Hamad
International Airport
Redesigns Security
Experience through
Innovation

How to balance security and health concerns with
safety and efficiency? Check out the latest security
measures from one of the best airports in the...

by e and howv

Security is everyone's responsibility
— from the ground up and top-down
and it should be embedded within
all of an organization’s operations.

Sylvain Lefoyer
ICAQ’s Deputy Director Aviation Security and Facilitation
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https://www.aci-asiapac.aero/advocacy/aviation-security/september-security-month

ICAO-ACI “video challenge”

YEAR OF SECURITY CULTURE
ICAO AND ACI WORLD °VIDEO CHALLENGE"

What: Short videos on promoting security culture
Who: Airports and other related entities
Aim: To raise security awareness among broader aviation communities

Winner prize: Free ICAO & ACI training courses/handbooks
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https://www.icao.int/Security/Security-Culture/Pages/Video-challenge.aspx

You are invited to:

to note:
* the importance of developing security culture at airports

= the AC/I’s initiatives on assisting airports on promoting and assessing
security culture

to share:
= the ACI security culture handbook with relevant stakeholders regionally
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