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Current Progress

> Qatar ATFM Unit (QATFMU)office

Unit is online with 2 Working Positions and an additional
workstation provided for the Head of Unit.

> Tasks Completed
Metron Harmony System Installed

PSAT of operational system is complete

ATFM Regulation was approved and will be published 1st
August 2022
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Current Progress

> Tasks Pending
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Operational Readiness Demonstration
FSAT scheduled for 14-18 August

ENR 1.9 Under review and set for Publication 8 September
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Training

> ATFM Staff
- Staff for the ATFM Unit have been engaged and received advanced ATFM

training.
> Stakeholder Training

« Regional Stakeholder training was completed in late March for delegates
from various countries.

« Local stakeholders training is scheduled for mid July

> ATC Training

« ATFM training for ATC Supervisors is scheduled for the beginning of August
« Training for the remaining ATC staff to be completed before 8 September.
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Operational Dates

> Planned Operations from 21 August 2022

« ATFM staff to start live trails
- Qatar ATFM Unit to be staffed 24/7

> Go-live from 8 September 2022
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Airport-CDM (ACDM)

> ACDM Integration

- Kickoff meeting has taken place with a task force identified

« ATFM to be integrated to the ACDM platform provided by the
aerodrome operator (MATAR)
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Any Questions?
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