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Appendix A - IATA Master Plan

Process

Pre-Planning
[scope/tenms of mibrencs)

~

Air Traffic/Demand Forecast
{scale & biming of developrent)

.

Site Evaluation/Inventory
fexisting faoiliy/service assessment & capacily analsls]

w

Requirements Analysis
fdemand i existing capachy

V

{

1

Strategic Choices
{ideatily primary strategic divers)

~

Airine & Airport |
Authority Priorities

- -){Imlopment of Options/Site Selection

-~

Environmental
Evaluation

Revenue Enhancement

-

Preferred Option
fortexis weiphiing]

b

Outline Development Program
{sbort (U - § yrs,) to medion (3 - 10s) tamy]

.

10 yr. Rolling CAPEX Program

.

Financial Analysis

.

CAPEX Program Affordability
[Profectad impact a0 Alport Charpes]

v

Proceed with Development Program

Appendix A - IATA Master Plan Process

If development is not affordable then:
* ook to minimize costs & make
efficiency savings

* review options & repricritize a3 required

» break large projects Into smaker more
manageable phases

» simplify the architestural engineering
solution




