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SARPs Development
Development of agreements, policies and 

standards to support diplomacy and 
cooperation in air transport 

Achieve the sustainable growth of the global 
civil aviation system

SARPs Implementation & 
Capacity Building

Support Member States in implementing 
ICAO SARPs in an efficient, cost-
effective, orderly and sustainable 
manner in all civil aviation areas.

ICAO’s Implementation Support 
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Better support States through “One ICAO” by aligning all technical 
implementation support activities from inception of new standard to 

full implementation

2022

Organization shift to 
implementation 

support

Council endorsed 
New Business 
Model for TCB

Approval 
of Policy

2007 2019 2022

Implementation Support

Processes

Resources
State 

Needs

Concept
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Separated Aligned
Activities

Finance

Responsibilities

Management
Result basedActivity based

Independent

Individual

Integrated

Cooperative

Processes
HarmonizedDistinct

POLICY RELATED TO IMPLEMENTATION SUPPORT 

Past Currently 

Core Policy Considerations
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Increase State level of implementation of ICAO Policies, Plans, SARPs, PANS and guidance materials

Increase the allocated financial and human resources

Integrate ICAO implementation support within the ICAO Business Plan

Prioritize and enhance ICAO support provided

Reinforce the State needs-based approach

Align with a One-ICAO approach

Improve the relevance, consistency, efficiency and effectiveness

Implementation Support Objectives
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Delivering as One ICAO

TCB
ANB
ATB
Regional Offices
Other stakeholders

STATES

NEEDS

IMPLEMENTATION SUPPORT
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PRODUCTS

SERVICES

PROGRAMS

PROJECTS

ACTIVITIES

Implementation Support Defined



8

A roadmap containing the programmes, projects, and activities to be aligned under the Implementation Support 
Policy is being developed as well as procedures, manuals, instructions, systems/applications, roles and 
responsibilities, and staff training following a change management methodology

Implementation Roadmap

PRODUCTS

SERVICES

PROGRAMS

PROJECTS

ACTIVITIES
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Thank You
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