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Virtual, 7 — 8 February 2022
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Provisional Agenda (Revised):

Agenda Item 1: Adoption of the Provisional Agenda
Agenda ltem 2: Regional Framework and Action Plan:

- Update from Qatar: Airspace Management, ATFM Implementations
- Review and Update FWC 2022 Roadmap and Operational Plan
- Airspace Implementations to support FWC 2022 Traffic flow, presented by MID

States:
Egypt, Kuwait, Saudi Arabia.
- Update the FWC 2022 Action Plan
Agenda Item 3: Future Work Programme IP2
Agenda ltem 4: Any other Business
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FWC2022 Roadmap and Operational Plan

CONOPS
- The FWC2022 CONOPS will follow the ICAO MID Region implementation guidelines
- Muulti-nodal concept to be adopted
- Adoption of the 3 phases : Strategic / Pre-tactical / Tactical
- Use of CDM principles for all stakeholders (Airlines / Airports / ANSPs)

Letters of Agreement (LoA)
- amended to reflect ATFM agreements
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FWC2022 Roadmap and Operational Plan

Training Plans
- Training for ATFM — offer to relevant stakeholders
- Airspace and procedures training
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FWC2022 Roadmap and Operational Plan

Airport Capacity
- declarations by 315t March (IATA)
- IATA level 3 between during November and December

Airspace Capacity
- declaration at conclusion of FTS/RTS — end of March 2022

Airspace Structures
- enhancement to existing airspace structure (amended SIDs/STARs)
- FTS and RTS and Flight Validation results due end of March 2022
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FWC2022 Roadmap

Flexible Use of Airspace
- civil/military co-ordination is ongoing
- established High-level Policy Board
- forming an Airspace Management Cell (AMC)
- installing an Airspace Planning Tool

ATFM System
- METRON Harmony system available from mid-April 2022

Inter-regional Co-ordination
- LoA discussions to commence as soon as possible
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LOA

TRAINING PLANS

Implement Training Plans

Capacity | Documents & Publications

AIRPORT CAPACITY

AIRSPACE CAPACITY

Airport Capacity

Airspace Capacity

@ AIRSPACE STRUCTURES Implement Airspace
o

f=1

w

= FLEXIBLE USE OF AIRSPACE Implement Airspace

ATFM SYSTEM Implement AFTM

=

o Agree & Implement Co-ordination

i

INTER-REGIONAL COORDINATION
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