
ATFM
Implementation 

21 – 22 September 2022

1ICAO MID FWC 2022 TF/7



2ICAO MID FWC 2022 TF/7

International Training
• ICAO facilitated arrangements for this training.
• International Stakeholders started training from 27 March 2022.
• 70 Delegates from 10 countries.
 The Kingdom of Bahrain, the Islamic Republic of Iran, the Republic of Iraq, the 

Hashemite Kingdom of Jordan, the State of Kuwait, the Republic of Lebanon, the 
Sultanate of Oman, the Kingdom of Saudi Arabia, the Republic of Sudan, the United 
Arab Emirates.

• Completed 2 days of training on both the principles of ATFM and 
using Qatar ATFM Web portal.
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QCAA Training
• Local training started 17 July 2022
• Local training included: 
• 67 delegates from QCAA, Qatar Airways and Airport Authority 

(MATAR). 
• Completed 1 day of training on both the principles of ATFM and using 

Qatar ATFM Web portal.
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Implementation of Doha ATFMU
• IATA facilitated invitations to the Airlines.
• International Airlines included: 
• 195 delegates from 36 airlines based in 28 countries, with focus on Middle 

east region, Gulf Cooperation Council and traffic operating to/from OTHH 
and OTBD.  Participation was diverse with mix of Legacy, Charter, Cargo and 
General/Business aviation attended. 

• Online sessions included basic principles, Qatar ATFM Web portal, Contact 
details were provided.

• Login usernames were provided and information on the daily CDM 
conference was given.

• Q+A session.
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Operations
• Operations commenced on AIRAC date 8 September in conjunction 

with new OTDF FIR and associated Airspace Enhancements.
• Daily CDM conference at 0800 UTC.
• Daily ADP sent before 1000 UTC online and email.
• Increases planning ability as more airlines are uploading Schedules. 
• Email: doha.atfm@caa.gov.qa
• Contact Number: +974 4470 5431
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Benefits
• Information and planning for the significant departure rush from OTHH
• Departure fix shown in Bar Graph with color for quick reference. 
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Benefits
• Resource planning for 5 days in advance
• Airline schedules are uploaded for a rolling 6 day period.
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Benefits
• The ATFM system receives ADS-B position updates every 5 minutes and 

recalculates all estimates.  
• The Airport Authority (MATAR) has access to the ATFM system and can view ETA’s, 

reducing the number of calls to the Tower.
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