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EVENT DESCRIPTION

32 Football National Teams

Tournament dates:

B Start : 20 November 2022
® Final : 18 December 2022

28 days tournament in two stages:

® Group stage (48 matches in 12 days)
® Knockout stage (16 matches in 16 days)

Visitor Numbers

® Tournament Time Demand Model (TTDM)
Version 5 estimates a 1.8 Million Visitors
including fans, event workforce and FIFA
constituent groups.
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FIFA WORLD CUP QATAR 2022™ EXPECTED VISITORS
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FIFA WORLD CUP QATAR 2022™ AVAILABLE AIRPORTS

Hamad International Airport — OTHH

Additional Areas that will be “"Online” for
the FWC

® Passenger Overflow Area

B Special Events Terminal for FIFA PMAs
® Multimodal Transport connectivity

® General Aviation Terminal

® Event Management Center
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AVAILABLE AIRPORTS

Hamad International Airport — OTHH

Expansion Program

Additional areas that will be “"Online” for
the FWC

® Expanded Terminal Central Concourse
® Expanded Apron
® Increased Fuel Capacity

® Increased Baggage handling System
Capacity

B Additional Airport Hotel Capacity

A




FIFA WORLD CUP QATAR 2022™ AVAILABLE AIRPORTS

Doha International Airport — OTBD

Areas that will be “"Online” for the FWC

B Refurbished Terminal for Arrivals and
Departures

® Apron for Commercial Operations

® General Aviation Terminal

® Baggage Handling System

® Public Transport connectivity
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FIFA WORLD CUP QATAR 2022™

AVAILABLE CAPACITIES

W22 Airport Capacity was declared by Slot
Coordination Committee (SCC) as provisioned,
twice per year.

Runway capacity
® OTHH has a capacity of 66 total

Runway capacity
® OTBD has a capacity of 10 total

movements/hour movements/hour
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passengers/hour passengers/hour

32,000 arriving
passengers/day

32,000 departing
passengers/day

3700 4200

Arriving Departing
passengers/hour passengers/hour
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FIFA WORLD CUP QATAR 2022™

Slot Series Return
Conference Deadline

Historic
Schedule Event related requests

W22 Initial
Submission

Historic

Schedule

W21 is the services

services

received before that

SLOT ALLOCATION DEADLINE

baieline milestone will be
or
historical seasonalentrants disregarded.
precedence ;
L2 - Additional
Schedule Service
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COORDINATION

START LEVEL 3

SLOT MANAGEMENT CONCEPT & RULES

FWC Local
Rules will apply
only during the
L3 coordination

window.




Q FIFA WORLD CUP QATAR 2022™ SLOT MANAGEMENT CONCEPT & RULES

@

FIFA 2022 Slot Coordination Local Rules published

MATAR FWC 2022

Slot Coordination Local Rules

Hamad International Airport

on AIRAC AIP SUP 19/2022:

{2 Define Slot booking deposit per request.
{3 Incorporate Ground operations and representation requirements.

{3 Explain Slot monitoring Rules and the provision of the monitoring

Committee.

{} Define Penalty triggers for slot violations during the event.
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Q FIFA WORLD CUP QATAR 2022™ SLOT MANAGEMENT CONCEPT & RULES

®

Penalty Triggers:

MATAR FWC 2022

Slot Coordination Local Rules

Hamad International Airport

{2 Slot cancelation on the day of the planned operation.
{3 “No show” OR “Go Show".
{2 Slot misuse by a significant delay on arrival.

{3 Operations with a different aircraft type than the one in the

approved slot.
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SLOT APPROVAL PROCESS

Qatar Company for | ayphalla by il "

Airports Operation L9 iiig gjlall
and Management alltb ol QATAR SLOT
MATAR JLbo COORDINATION




o

MATAR FWC 2022

Slot Coordination Local Rules

Hamad International Airport
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FIFA WORLD CUP QATAR 2022™

Operator applies
for Slot Booking
Deposit Number
(SBDN)

OPERATOR

Qatar Civil
Aviation Authority
Processes and
issues QCAA
Clearance Number
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SLOT MANAGEMENT CONCEPT & RULES

Matar Finance
processes & issues Slot
Booking Deposit
Number (SBDN)

MATAR
FINANCE

OPERATOR

Operator applies
for Landing
Clearance

Operator applies for
Ground handling
confirmation Number
(GHCN)

OPERATOR

QSsC

Qatar Slot
Coordniation
handles the request
and provides the
response

Ground Handler
processes and issues
ground handling
confirmation
number(GHCN)

GROUND

HANDLER

OPERATOR

Operator applies for
Slot including, SI SBDN
& SI GHCN and Sl
Purpose of the Flight




Demand Information
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‘ ™ DEMAND
‘Q" FIFA WORLD CUP QATAR 2022™ OPERATIONS OVERVIEW INFORMATION

Service type breakdown

Service type breakdown
Charter, 8%  Private, 1%
Shuttle, 2% Add. Cargo , 1% Add
Position, 2% “"E\Technical, 1% “ chedule, 0%

‘« Charter, 6% Shuttle, 33% Scheduled

¢/\ rvices, 25%

Cargo, 8%

Add.
Schedule, 2%

Charter
Cargo, 1%

i o
Schedule Position, 12%

services , 80%
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FWC Regional demand

Africa, 6%

East Europe,
6%

Middle East,
6%

Americas,
7%

Far East,
8%

Indian Sub-
Continent,
13%

Europe,
14%
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FIFA WORLD CUP QATAR 2022™ OPERATIONS OVERVIEW

DEMAND
INFORMATION

Additional FWC2022 Related Movements (C, G & S flight types) by Country (DOH)
Terminal @DIA ®HIA

NORTH

Gulf, 39% AMERICA ® @eEUROPE

O
O
S
O
AFRICA

Top 5 City Pairs

OMDW-OTBD
OTBD-OMDW
OMDB-OTHH
OTHH-OMDB
OTHH-OKBK

SOUTH
AMERICA

CHE -

& Microsoft Bing © 2022 TomTom, © 2022 M
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