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DAY 1 - Tuesday, 21 November 2023 
Doha, Qatar Time 

OPENING SESSION 

Official Opening 

09:00 
 –  

09:30 
 

Opening Remarks: 
Mr. Ahmed Al Eshaq, Director of Air Navigation Department - QCAA 
Mr. Majed Al Atawi, Director of Air Safety Department - QCAA 

 
Seminar Overview: Setting the scene: 
 Mr. Mohamed Iheb Hamdi, Regional Officer Aerodromes and Ground Aids - ICAO MID Office 

09:30 
 –  

10:00 
Group Photo and Coffee Break  

SESSION 01 

10:00 
 –  

10:45 
 

CANSO Perspective: What is ACDM and Why we need it?  
 
Speaker 

• Mr. Matt Shepherd, Director Business Development / CANSO  

10:45 
 –  

12:00 
 

CANSO Perspective: Who should Implement it? 
 
Speaker 

• Mr. Matt Shepherd, Director Business Development / CANSO 

12:00 
 –  

13:00 
Lunch Break  

SEESION 02 

13:00 
 –  

13:45 
 

ICAO MID Regional Approach to ACDM 
 
Speaker 

• Mohamed Iheb Hamdi, Regional Officer for AGA / ICAO MID 
 

13:45 
 – 

 14:30 
  

A-CDM - Information Sharing 
 
Speaker 

• Dave Booth, A-CDM Implementation Manager / EUROCONTROL 
 

30 min Q&A 
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DAY 2 - Wednesday, 22 November 2023 
Doha, Qatar Time 

SESSION 03 

Morning Coffee Break Available upon arrival 

09:00 
 –  

09:30 
 

A-CDM – Milestones 
 
Speaker 

• Dave Booth, A-CDM Implementation Manager / EUROCONTROL 
 

09:30 
 –  

10:00 
 

A-CDM - Milestones 
 
Speaker 

• Dave Booth, A-CDM Implementation Manager / EUROCONTROL 

15 min Short Coffee Break 

SESSION 04 

10:15 
 –  

11:00 
 

ICAO provisions on Airports CDM 
 
Speaker 

• Mr. Mohamed Iheb Hamdi, Regional Officer for AGA / ICAO MID 

11:00 
 –  

12:00 
 

A-CDM – Variable Taxi Time & Pre-Departure Sequencing 
 
Speaker 

• Dave Booth, A-CDM Implementation Manager / EUROCONTROL 

12:00 
 –  

13:00  
Lunch Break  

SESSION 05 

13:15 
 –  

14:00 
 

A-CDM in Adverse Conditions 
 
Speaker 

• Dave Booth, A-CDM Implementation Manager / EUROCONTROL 

14:00 
 – 

 14:45 
  

A-CDM – Management of Flight Updates (Connecting to a Network) 
 
Speaker 

• Dave Booth, A-CDM Implementation Manager / EUROCONTROL 

30 min Q&A 
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DAY 3 - Thursday, 23 November 2023 
Doha, Qatar Time 

SESSION 06 

Morning Coffee Break Available upon arrival 

09:00 
 –  

09:45 
 

State Experience on the ACDM Implementation 
 
Speaker 
 

• Mr. Franz Sammueller, TWR/AMS Advisor /Qatar    
 

15 min Short Coffee Break 

Moderators: Mohamed Iheb Hamdi & David Booth 

10:00 
 –  

11:15 
 

Group Discussion ACDM Implementation:  
 

• States Feedback on their Airports Preparedness for ACDM Implementation 
• ACDM MID Region Implementation Plan Updates 
• MID Region ACDM Implementation Dashboard Updates 

 

Official Closing 

11:15 
 –  

12:00 
 

Wrap up and Distribution of Certificates 
 

12:00 
 –  

13:00 
Lunch Break  

 


