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MIDANPIRG CONCLUSION 19/16: 

ATFM IMPLEMENTATION that, 

a) States be urged to take necessary measures to establish ATFM service in 
accordance with the MID Region ATFM Plan taking into consideration the available 
relevant guidance materials, and the willingness of ICAO and International 
organization to provide support as appropriate; 
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State of Qatar issues QCAR 098 to become effective on                     
8th September 2022.

Without prejudice to established State Laws and other promulgated 
Qatar Civil Aviation Regulations (QCARS) related to civil aviation in the 
State of Qatar, whereas:

(6) A single unit for ATFM in charge of planning, coordination and 
execution of ATFM measures (hereinafter the Air Traffic Flow 
Management Unit) will be established by the Air Navigation Service 
Providers taking into consideration the recommendations of the 
International Civil Aviation Organisation (ICAO) on a  global and 
regional level.

ATFM Regulations
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A bi-annual capacity meeting with MATAR (Airport Operator)

Takes into account:

ATC CNS systems

ATC resources

ATC separation standards

Airline seasonal schedules

Airport stand provisions

Airport developments

Strategic Capacity and Demand 
Monitoring & Analysis
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Daily meeting with stakeholders.

A CDM meeting held by the Doha ATFMU with Airspace Users, ANSPs, Airports and local Tower, 
Approach and Area ATC Units.

Meeting held at 1100 hours local (0800 UTC) to discuss:

Expected runway and airspace configurations

Forecast weather

Known or expected capacity constraints

Updated flight schedule

Output is the ATFM Daily Plan (ADP)

Pre-Tactical Capacity and Demand 
Monitoring & Analysis
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Pre-Tactical ATFM Execution
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Output is the ATFM Daily Plan (ADP) published at 1300 hours local (1000 hours UTC)

Transmitted to all concerned stakeholders by e-mail

METRON Harmony – access to registered users



ATFM Daily Plan
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Actual flight numbers against predicted flights is analysed.

The ADP is assessed for its accuracy and relevance to stakeholders.

Post-Operations Analysis
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Thank you
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