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VEGAC ° In preparation for World Cup 2022, we worked with different stakeholders

SANS - A issued recommendations to optimize airspace & open routes within restricted
et e ) areas; to allow managing higher traffic while maintaining safety standards...

Saudi Air Navigation Services

Operational plan for the FIFA World Cup event ... collaboration with stakeholder started January 2022 with many actions

Strategic Goal:

To manage and control the
expected volume of air
traffic optimally (safely and
efficiently) during the period
of the FWC 2022 event in - -

Qatar, and to apply best j Q e 6. Post Implement. Stage
practices of the flexible use :
of airspace concept and
traffic flow management.

This collaboration has led to multiple achievements including:

. » Updating and signing 5 LoAs.
» Create and realignment of more than 7 routes.
» Establishment of ATS Sectors, Al-Hasa CTR & Dammam CTA a dynamic sector
‘@ ® ® @ for TFC departing and arriving to Doha.
SFaFtEd FWC » Reduction of the minima separation. ’
Daily Meetings ., 23.12 » Conditional ATS Routes (FUA).
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v » ..the objective of this document is to enhance traffic management during FWC
EGACA 2022 event within Jeddah FIR and adjacent FIRs. ensure efficient traffic

SANS salloblislali ey Management, improve safety, increase the airspace capacity, and reduce the
) o oF T General Authority of Civil Aviation
S i v ATCOs workload...

Purpose

Strategic Goal

Support Documents

Justification and Objectives

Airspace Changes

Baseline Airspace Description

Airspace Description

Impact

Temporary Changes

Maintenance during FWC Period

Operational Requirements

Manpower Plan

Air Traffic Flow Management and Capacity

KPIs

Permit process

Risks assessments

FWC Operation Plan Document

Action Plan

Escalation process

Conclusion
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| aGACN ... these efforts were governed through different sets of committees (internal &
external) that work in a full sync to ensure timely actions and sharing data across

SANS gealgublisialiiel ralayant stakeholders...

dyagell dsgall dsilall Slaas
Saudi Air Navigation Services

Internal Operation

SANS FWC Team Meeting Daily 1400 — 1500 LCL

External Operation

e ATFM upload plan to a shared folder.

e ATFM provide last day all traffic types overview to JED/RIY ACC
and DAM APP.

¢ Discuss Doha ATFM Daily Plan for the next day.

¢ Discuss ATSU’s airsapce issues & deviation and delay traffic
report.

¢ View MED’s maintainace plan for CNS.

Establish an operational procedure.
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SANS aGACN ... Special World Cup ATS routes effective as of October 6t"...

guaall gldall dolell &gl

&3gmull &gl dsilall Ciloas General Authority of Civil Aviation
Saudi Air Navigation Services

Effective Date: 06 Oct 2022 (0700 LCL)
End Date: 31 Dec 2022 (2030 LCL)

AWY LEVEL TIME

From 1300 to 1730 Local Time
M430 FL200 and From 2030 to 0700 Local Time
Z511 above *M430 22-26-30/11/2022 24hrs
*7511 26/11/2022 24hrs
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SANS agégﬁ Total for Traffic during FWC period.

e gn.m]lqng:]lqa.lln]l uum General Authority of Civil Aviation
Saudi Air Navigat

All traffic departures or arrivals
to Saudi airports from/to Doha
airports, and all overflying traffic
within Jeddah FIR from/to Doha
airports.

09 Oct 2022 - 23 Dec 2022
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|! aGACR Total for Overflying Traffic from/to Doha Airports

SANS goaall ghpklésliiinl during FWC period.

2706
2165
750 683 677
570
291
III 34 a3 6 7 5 8

ausgmall asgall ailall ciload General Authority of Civil Aviation

Saudi Air Navigation Services

From Doha To Doha From Doha ToDoha From Doha ToDoha From Doha ToDoha FromDoha ToDoha FromDoha ToDoha From Doha To Doha

Amman FIR Cairo FIR Khartoum FIR Muscat FIR Asmara FIR Kuwait FIR Baghdad FIR

09 Oct 2022 - 23 Dec 2022

MANAGING SKIES SECURING LIVES




vaGACA Total for Airports Traffic from/to Doha Airports during FWC

SANS sl aubliswii we  Period.

Genera | Authority of Civil Aviation

aaaaaaaaaaaaaaaaaaaaaaaaaa

Riyadh:1553

Jeddah:1201

Alrports
traffic Dammam:954

Madinah :381

Gassim :79

09 Oct 2022 - 23 Dec 2022
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safls BGACA

e e [ La [oslona General Authority of Civil Aviation

Saudi Air Navigation Services
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