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A lb an ian  N a t io n a l Au t h o r it y  fo r  In ve s t ig a t io n  o f 
S a fe t y  in  C iv il Av ia t io n  O p e r a t io n s , is  a n  
in d e p e n d e n t  o r g a n iz a t io n  d e d ic a t e d  t o  e n s u r in g  
a v ia t io n  s a fe t y  a n d  p r e ve n t in g  a c c id e n t s  a n d  
in c id e n t s . W e  w o r k  in  a c c o r d a n c e  w it h  t h e  
c o n s t it u t io n a l a n d  le g is la t ive  fr a m e w o r k  o f t h e  
R e p u b lic  o f Alb a n ia .

Th is  r e g u la t io n  a im s  t o  im p r o ve  t h e  s a fe t y  
o f c iv il a v ia t io n  b y  e n s u r in g  a  h ig h  le ve l o f 
e ffic ie n c y , a p p r o p r ia t e n e s s , a n d  q u a lit y  in  
t h e  in ve s t ig a t io n s  o f c iv il a v ia t io n  s a fe t y .

ABOUT US



A I R CODE 
R E P U B LIC  O F  ALB AN IA

Th i s Co d e  a im s a t  t h e  l e g a l  r e g u la t i o n  o f  t h e  u se  
o f  t h e  a i r sp ac e  o f  t h e  Re p u b l i c  o f  A l b an ia  an d  

l e g a l  r e l a t i o n s i n  t h e  f i e l d  o f  a i r  t r an sp o r t .

•Guaran t eeing t he 
safet y of aviat ion  

operat ions

•Risk 
m anagem ent  in  

aviat ion

•Prom ot ing t he 
safet y of aviat ion  

operat ions•Aviat ion  securit y 
pol icy, ob ject ives 

and  resources

•The St at e 
Operat ional Safet y 

Program  



0 1 M in i st r y  o f  In fr a s t r u c t u r e  & E n e r g y

THE RESPONSIBLE AUTHORITIES IN THE 
FIELD OF CIVIL  AVIATION

0 2 Civ i l  Av ia t i o n  Au t h o r i t y

0 3
N at i o n a l  Au t h o r i t y  o f  In vest i g a t i o n  f o r  Sa f e t y  
an d  O p er a t i o n  i n  Ci v i l  Av ia t i o n  (AK ISA)

0 4 St r u c t u r es r esp o n sib l e  f o r  sear c h  an d  r esc u e  
se r v i c es

O p er a t i o n a l  sa f e t y  m an ag em en t  i n  c i v i l  av i a t i o n  i n  t h e  Rep u b l i c  o f  
A lb an ia  i s c ar r i ed  o u t  ac c o r d in g  t o  t h e  St a t e  O p e r a t i o n a l  Sa f e t y  
P r o g r am  (SSP ), w h i c h  i s ap p r o ved  b y  d ec i si o n  o f  t h e  Co u n c i l  o f  
M in i st e r s.



Excellence Colla b o ra t io nIn t e g rit y In n ova t ion

•I t  w o r k s t o  f o st e r  a  
sa f e , sec u r e , an d  
e f f i c i en t  av ia t i o n  
sec t o r , p r o m o t e  

ec o n o m ic  g r o w t h , an d  
en su r e  c o m p l i an c e  w i t h  

i n t e r n at i o n a l  av ia t i o n  
st an d ar d s. 

CIVIL  AVIATION AUTHORITY (AAC)

•It  i s t h e  
r eg u la t o r y  b o d y  
r esp o n sib le  f o r  
o ve r see in g  an d  
m an ag in g  c i v i l  

av i a t i o n  
ac t i v i t i e s i n  

A lb an ia . 

•I t  p l ays a  
c r u c ia l  r o l e  i n  
en su r i n g  t h e  

sa f e t y , 
sec u r i t y , an d  
e f f i c i en c y  o f  
t h e  c o u n t r y 's 

av ia t i o n  
i n d u st r y . 

•Th e  AAC c o l l ab o r a t es 
w i t h  var i o u s 

st ak eh o ld e r s, i n c l u d in g  
a i r l i n es, a i r p o r t s, an d  

i n d u st r y  o r g an i za t i o n s, 
t o  p r o m o t e  a  

su st a in ab le  an d  
c o m p e t i t i ve  av ia t i o n  
i n d u st r y  i n  A lb an ia . 

of 
Alb a n ia

De ve lop m e n t

•To d a y , t h e  
Alb a n ia n  C iv il 

Av ia t io n  Au t h o r it y  
c o n t in u e s  t o  p la y  
a  v it a l r o le  in  t h e  
d e v e lo p m e n t  a n d  
r e g u la t io n  o f c iv il 

a v ia t io n  in  
Alb a n ia . 



•In  19 9 7, t h e  A lb an ian  c i v i l  av i a t i o n  sec t o r  exp e r i en c ed  
a  m a jo r  s e t b a c k  d u e  t o  p o lit ic a l u n r e s t  a n d  e c o n o m ic  

in s t a b ilit y . 
•As  a  r e s u lt , t h e  D G C A w e n t  t h r o u g h  a  p r o c e s s  o f 
r e s t r u c t u r in g  a n d  m o d e r n iz a t io n  t o  e n h a n c e  it s  

c a p a b ilit ie s . 

•Rest ruct uring and  
Develop m ent  (1997-20 0 2)

•In  19 9 2, t h e  A lb an ian  g o ve r n m en t  est ab l i sh ed  t h e  
D i r ec t o r a t e  Gen e r a l  o f  Ci v i l  Av i a t i o n  (D GCA) as t h e  

i n i t i a l  r eg u la t o r y  au t h o r i t y  f o r  c i v i l  av i a t i o n . 
•H o w eve r , d u r i n g  t h i s p e r i o d , t h e  c i v i l  av i a t i o n  

sec t o r  f ac ed  n u m er o u s c h a l l en g es d u e  t o  t h e  l ac k  o f  
r eso u r c es an d  i n f r ast r u c t u r e .

•Early Years (1991-1997)

•Th e  AAC w o r k ed  c l o se l y  w i t h  t h e  EU  an d  t h e  
Eu r o p ean  Av ia t i o n  Saf e t y  Ag en c y  (EASA) t o  

im p lem en t  n ec essar y  r e f o r m s an d  h ar m o n i ze  i t s 
r eg u la t o r y  f r am ew o r k  w i t h  EU  r eq u i r em en t s.

•In t egrat ion  w it h  Europ ean 
Un ion  (20 0 9-20 14)

•In  20 0 3, A lb an ia  ad o p t ed  t h e  Law  o n  Ci v i l  
Av i a t i o n . 

•Th e  D GCA w as t r an sf o r m ed  i n t o  t h e  A lb an ian  
Ci v i l  Av i a t i o n  Au t h o r i t y  (AAC), o p e r a t i n g  as an  

i n d ep en d en t  r eg u la t o r y  b o d y .

•Legislat ive Fram ew ork 
(20 0 3-20 0 8)

•Th e  au t h o r i t y  h as im p lem en t ed  var i o u s 
i n i t i a t i ves t o  im p r o ve  sa f e t y  o ve r si g h t , c o n d u c t  

i n sp ec t i o n s, an d  en su r e  c o m p l i an c e  w i t h  
i n t e r n a t i o n a l  av i a t i o n  r eg u la t i o n s. 

•A lb an ia  h as a l so  st r en g t h en ed  i t s c o o p e r a t i o n  
w i t h  n e ig h b o r i n g  c o u n t r i es an d  i n t e r n a t i o n a l  

o r g an i za t i o n s t o  en h an c e  av i a t i o n  sec u r i t y

•Safet y and  Securit y 
Enhancem ent s (20 15-p resent )

Ove rvie w o f the  h is to ry o f the  Alb a nia n  Civil Avia t io n  Autho rity:

DGC
A

AA
C

EAS
A



•A lb an ia  h as b e e n  w o r k in g  o n  st r e n g t h e n in g  i t s av ia t i o n  sa f e t y  
a n d  s e c u r it y  s y s t e m s . 
•Th is  in c lu d e s  e n h a n c in g  s a fe t y  o v e r s ig h t , im p le m e n t in g  
in t e r n a t io n a l s t a n d a r d s  a n d  r e c o m m e n d e d  p r a c t ic e s , c o n d u c t in g  
s a fe t y  a u d it s , a n d  im p r o v in g  s e c u r it y  m e a s u r e s  a t  a ir p o r t s .

•U p g r a d e s  in  t e c h n o lo g y  a n d  in fr a s t r u c t u r e  h a v e  
b e e n  u n d e r t a k e n  t o  e n h a n c e  a ir s p a c e  e ffic ie n c y , 
r e d u c e  c o n g e s t io n , a n d  im p r o v e  c o m m u n ic a t io n  
a n d  s u r v e illa n c e  c a p a b ilit ie s

ST RA T EGI ES

•Alb an ia  ac t i ve l y  p a r t i c i p a t e s i n  
i n t e r n a t i o n a l  o r g an i za t i o n s an d  
i n i t i a t i ve s t o  p r o m o t e  c o o p e r a t i o n  an d  
e xc h an g e  o f  b e st  p r ac t i c e s i n  av ia t i o n

•S a f e t y  a n d  S e c u r i t y  E n h a n c e m e n t s

A i r  Tr a f f i c  M a n a g e m e n t

•In t e r n a t i o n a l  C o l l a b o r a t i o n



OK I IA
Alb a nia n NATIONAL BODY OF INVES TIGATION OF ACCIDENTS / AIR INCIDENTS  IN CIVIL AVIATION)

c o o p e ra te s  
w ith :

•International Civil Aviation Organization (ICAO)

•Similar structures of member countries of the 
European Common Aviation Area (CAEA), as 

well as of different countries in the region and 
the world

•Non-profit institutions and different donors, 
domestic and/ or foreign, in accordance with 

the framework applicable law.

•W ith CMD Decision no. 686, dated 2.6.2010, the Albanian National Body of Investigation of Accidents/ Air Incidents 
in Civil Aviation was established.

AK ISA



•Th e  m i ssi o n  o f  t h e  In ve st i g a t i o n  
Au t h o r it y  is  t o  im p r o ve  a ir  s a fe t y  a n d  
p r e ve n t  a n d  in c id e n t s , t h r o u g h  t h e ir  
in ve s t ig a t io n  a n d  f in d in g  o u t  t h e  c a u s e s , 
in  a c c o r d a n c e  w it h  t h e  le g is la t io n  in  
fo r c e . 
•Th e  in ve s t ig a t io n  o f  a c c id e n t s  a n d  
s e r io u s  in c id e n t s  is  c a r r ie d  o u t  b y  AKIS A 
(s a fe t y ) in  C iv il Av ia t io n , d e p e n d in g  o n  
t h e  M in is t e r  r e s p o n s ib le  fo r  
t r a n s p o r t a c c id e n t s

M I SSI ON

Th e  A lb an ian  In ve st i g a t i o n  Au t h o r i t y  f o r  t h e  Sa f e t y  o f  O p e r a t i o n  
i n  Ci v i l  Av i a t i o n  w as e st ab l i sh e d  i n  su p p o r t  o f  A r t i c l e  10 0  o f  t h e  
Co n st i t u t i o n  an d  A r t i c l e s 10 0 , p o i n t  2, an d  10 1, o f  Law  9 6 / 20 20 , 
"A i r  Co d e  o f  t h e  Re p u b l i c  o f  A l b an ia ", w i t h  t h e  p r o p o sa l  o f  t h e  
M in i st e r  o f  In f r ast r u c t u r e  an d  En e r g y , Co u n c i l  o f  M in i st e r s



ORGA N I Z A T I ON  CH A RT

Da n i Ma rt in e z

P RIME MINISTER

Dre w  Fe ig

DIRECTOR

INSP ECTOR INSP ECTOR INSP ECTOR INSP ECTOR INSP ECTOR

SP ECIALIST SP ECIALIST



STRATEGIES

SAFETY 
OVERSIGHT

Accid e n t  
In ve s t iga t io n

Da t a  
co lle c t io n

Tra in in g & 
Cap acit y 
Bu ild in g

Da t a  
An a lys t ic  & 
Re p o rt in g

•Co llab o ra t io n  
an d  Co o p e ra t io n

•Re gio n a l 
co o p e ra t io n  in  

t h e  fram e wo rk o f 
ICAO

• 
Im p ro ve m e n t  
in  le gis la t io n  

a n d  
t e ch n o lo gy



REPORT I N G FORM  OCCU REN CES



Exp e c ta t io ns  – Pa rtne rs hip  
re la t io ns

Collaborat ionn

Tim e ly 
Re p ort ing

Con t inuous  Im p rove m e n t

Transp are ncy

Profe ss iona lism  and  Exp e rt ise
Engaging St ake ho ld e rs

AKIS A



NATIONAL INVESTIGATION BODY OF AIR ACCIDENTS 
AND INCIDENTS  IN CIVIL AVIATION

FINAL REP ORT 

•On  May 10 , 20 14 , a irc ra ft  t yp e  PA-32RT-30 0 , t ake s  a t  10 :25 o f fro m  Mo t h e r Th e re sa  
Airp o rBe ach t  in  Tiran a  (LATI)-Alb an ia , t o  Pe sca ra  (LIBP)-It a ly. At  11:52 t h e  a irc ra ft  

d isap p e a re d  fro m  rad a r. At  t h e  t im e  o f d isap p e a ran ce  was  o ve r Divjaka

•On  Ma y 10 , 20 14 , a t  16 :0 0 , from  n e ws on  TV ch a n n e ls , OKIIA go t  
t h e  in fo rm a t ion  a b ou t  t h e  c ra sh  o f a n  a irc ra ft  in  Divja ka  b e a ch

•On May 10 , 20 14, at  16:0 0 , f rom news on TV channels, OKIIA got  t he informat ion ab  
the crash of  an aircraf t  in Divjaka beach

A•On Ma y 10 , 2 0 14 , a t  16 :0 0 , fro m  ne ws  o n  TV c ha nne ls , 
OKIIA g o t  the  info rm a t io n  a b o ut  the  c ra s h  o f a n  a irc ra ft  in  

Divja ka b e a c h

•OKIIA Bo a rd  firs t me e ting  a b o ut this  o c c urre nc e  wa s  ma d e  
a t e ve ning  to  e va lua te  s te p s  p e rfo rme d  s o  fa r a c c o rd ing  to  

inve s tig a tio n p ro c e d ure s . 

O K I IA



EXAMINATION
•Examinat ion of  t he occurrence sit e, posit ion and general picture 

of a irc ra ft , no  d am age s  t o  t he  p ilo t , and  no  d am age s  t o  t he  b o t t om  
p art  o f a irc ra ft , shows  t ha t  we  a re  no t  d e a ling wit h  a  fo rce d  

land ing fo r any p art icu la r re ason , b ut  we  a re  d e a ling wit h  a  no rm al 
land ing p roce d ure , wh ich  e nd e d  in  t h is  way fo r t he  fo llowing 

re asons :
•1. Unknown t e rra in .

•2. Pilo t  furt he r ac t ions  t o  re d uce  p os it ive  angle  on  t wo  p o in t s  
a ft e r le ve ling t he  a irc ra ft  t o  land  have  b e e n  wrong.

•3. In flue nce  o f s id e  wind .
•

•It  is  no t e d  t ha t  t he  acc id e n t  d id  no t  com e  as  a  re su lt  o f t he  ac t ion  
and  /  o r inac t ion  o f Alb con t ro l con t ro lle r. 

•Se rvice  p rovid e d  b y a ir t ra ffic  con t ro lle rs  has  b e e n  in  acco rd ance  
wit h  t he  op e ra t ion  m anua ls . 

•Accord ing t o  m e t e o ro logica l d a t a , t he  acc id e n t  d id  no t  com e  as  a  
re su lt  o f m e t e o ro logica l cond it ions  and  t urb ule nce . 

•No  t e chn ica l fau lt  was  no t ice d  on  t he  a irc ra ft .



I -G R MP  d a t e :  1 0 .0 5 .2 0 1 4
Exam inat ion of the occurrence site, posit ion  and general p icture of aircraft , no dam ages to the 

p ilot , and  no dam ages to the bot tom  part  of aircraft , show s that  w e



THANK YOU FOR 
W ATCHING

copyright : Akisa.gov.al
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